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Youth gets the truth 

Now your taxes train pickets 

Is your business too organized? 



A FIRST BOUND COPY 



A ceiling used to be something that 
jusi sai up 1 here with some fixture* 
dangling from it. and maybe some 
air vents stuck into it. 

That doesn't go anymore. 

An Armstrong Luminairc Ceiling 
System (there arc three) provides 
illumination, distributes air. quiets 
noise, and protects against fire. All 
in our handsome, easily instil Jed 

,iv,citihlv. f.Kinr .1 i I Ir.Jin tin 

old concept. 

Consider illumination. Most con- 
ventional lighting fixtures look 
i. ramped, boxish. They have little 
reflective surface surrounding the 
lamps. A good deal of the light they 

gr-ll< I . 1 1 r- i|i ir'sll'l i[fi fliiVIl r,| dc-.V-rtip 

level- With a L urn in a ire System's 
deep, V-shapcd modules, sou have as 
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much as three times the reflective 
miiI, in iirtumd each lamp, This 
delivers far more illumination to 
working areas. 

Whatever degree of illumination 
you need, fewer lamps will do the 
job in a I.uminaire System. Obviously 
this means tower initial lamp costs, 
fewer liimps to replace, nutl fewer 
dollars tor electricity. 



Another consideration: the lamps 
in i Lunnnaire System don't intrude. 
Anywhere- you stand, most of them 
can't be seen because they're tucked 
deep inside the modules. This means 
lar more comfortable- lighiing— free 
from harsh glare, distracting shadows. 

Mi. n niLikl hi- -.aid. C'uri-idc-rabh 
more. About efficiency in air distri- 
bution. About effective noise- control. 
Or the endless design possibilities in 

ibiriing modules with Hat panels. 

Ot the economy or installing ihi 
system. And sve've liaid tt— in a cnlm 
booklet titled "How to get more use- 
ful work out of a ceiling . . . and 
s;oc- minify iluin^ il", Wriic for il. 

Armstrong ( ark Cbmpuny, ISUSMer- 
cantik St,, Linn .I-.K-J. fa! ITtJO-i, 

CEILING SYSTEMS BY 

(Armstrong 




Worldwide Hilton 
reservations 
at local prices. 




- 



No matter which Hilton you're 
headed for, you can make your 
reservations fay calling any of 
our 305 local offices around 
the world. 

We're listed in the phone book 
under Hilton Reservation 
Service. And whether your 



request is fen- a room in one or a 
number of our hotels or for 
banquet or group meeting 
reservations, we'll check apace 
availability promptly and 
confirm it to you. 

And you thought a dime didn't 
go far anymore. 



There's something new at every 

Hilton 



A For reuivationi at ail HJlofl, 
Slaller Hill on and other leading IwlcU, 
plioiie Hilton RtterratkHi Service. 
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WASHINGTON: A LOOK AHEAD 

A major legislative drive is underway to guard consumers 
from product mishaps and try to build a "Secure Society" 

EXECUTIVE TRENDS: Who needs money? 

You can do almost anything on a credit card— get well or 
throw a party ; site-switching made easy; absenteeism cure 

WASHINGTON MOOD: Choices narrow for politicians 

LB J and his major Republican rivals find events at home 
ami abroad unv rln-ii. h/ss and less room for maneuvering 

STATE or THE NATION: We can't win without It 

^ Our arms are no stronger than t he dnllar, now threatened 

hy balance of payments problems, a shrinking gold hoard 

right OR WRONG: Righteous but not right 

Clergy who criticize conduct of war in Viet Nam overlook 
harsh realities of an unwanted conflict with a cruel enemy 

Now your taxes train pickets 

Government-subsidized poverty workers line up with union 
leaders to teach trainees the fine ait of picket ing business 

40 Youth gets the truth 

Image-building efforts are straightening out the distorted 
viewpoint some students hold regarding private enterprise 

Easier tax paying coming 

Commissioner of Internal Revenue Sheldon S. Cohen tells 
you about new forms, computer-riling, other time-gavel's 

44 Hospitals, doctors reveal medicare's maladies 

Red tape and paper work jam hospital accounting systems 
and add to treatment costs as medicare moves in high gear 
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49 LESSONS OF LEADERSHIP; Preaching what you practice 

A conversation with George Champion. Chase Manhattan 
Bank chairman, an activist in business, politics, charity 



BUSINESS: A LOOK AHEAD 

Bugs imported to battle bugs; water, sewer delay is threat 
to construction; manufacturers emphasize personnel policy 

Industry winning race with national hazard 

Steelmakers beat LB J to the punch and are actively doing 
something— with their own money— about, air pollution 

Is your business too organized? 

You could be overdoing a good thing in your business if you 
misuse chain of command, allow excess layers of authority 

How to double your sales 

Peter Drueker says unless you are making the most use of 
your salesmen they are obsolete or will lw> in near future 

They don't have to starve 

A food expert proposes a private enterprise blueprint for 
feeding the world's hungry by switch to business know-how 

The great power robbery 

Business is unwitting victim as executive power, bolstered 
by Great Society programs, erodes Congressional rights 



112 Who pays 



The war is taking its toll on Americans; but, contrary la 
protests being heard, it certainly is not the poor who pay 
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Last year we mmounced a 92-inch cab for heavy -duly 
'.vnrk. Thisyear we took the very same sr»U anil whirled it 
for medium-duties. Nobody but CMC docs this. Now 
it makes no difference what you carry across the town or 



ju !■(,-.? Ihi'ccuntiy. Yhiiu'uh tin il in a culnli.il V. Imill 
t he strun^eat way III the Industry. Thke for tixnmple, the 
hiu-k punch It's one solid frioo* nf metal. Sm :ire 1 he Hour 
and duor frames. Slants art; lapped and ivuhlt'd. Th:it*H 



If you think trucks are 
who move in with our 





to prevent rust and cut down on repair costs. NYihody honvy-duty cub for medium duty wui'k. T In1 j> :\ 

phf builds a medium-duty cub hkc this nn?. Otir new difference in 1 nick- wm-i h uivrstifrnl ing. A good pla^e 

G&lC 92-inchor gives you the bust handling and ride to start is with your CMC Truck dealer. Look him up in 

inthe field. There's no exception-only CMC' adopts its the Yellow Pages arid ijiII him He'll give ynu the facta. 



alike, ask the men 
new one. - 



Th» Truck h nd dwell Division of General Motor* 
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What a difference a name makes 





This nylon 
costs you 
a cap tine. 



truck tine 
no mope than 




Haul big loads— on paved or gravel roads— with 
Firestone's Transport nylon cord truck tire. It's got 
everything you need in a hard-working truck tire. 
For mileage: our exclusive, long wearing Sup-R-Tuf 
rubber compounds. For traction: a deep, non-skid 
tread Patterned to stop and go in the roughest 
weather For heavy loads: a rugged Shock- Fortified 
nylon cord body . . . 6-ply load capacity. As for price, 
lower than most passenger car tires. Firestone's 
Transport nylon cord truck tire. Easy terms. Get 
them both at your Firestone Dealer or Store. 

Transport*. Sup-R-Tuf* 



TRANSPORT NYLON CORD TRUCK TIRE 
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"Hundreds — if not thousands af nation 
ally marketed products shock, bum, maim and 
explode— not only through negligent us*— but 
through faulty design and careless construc- 
tion." 

As the lawmaker's words rolled out. others 
in LL S. Senate chamber nodded approvingly. 
A major legislative thrust had begun for '67 
Another big push toward "consumer protec- 
I ion "—the Secure Society. 

Last Congress enacted new laws to give Uncle 
Sam more say about auto safety, packaging, 
warning smokers, cleaner water, purer air. 

Now Washington will delve deeply into other 
fields, a whole raft of them, 

Why? Because every voter is a consumer 
Because It deals with gut issues. {Who'd be 
against protecting kids from getting arms 
caught in machines). Because it doesn't cost 
billions. And because in some cases it's needed. 

Who will lead the way? L B. J. has called for 
new consumer laws. And now three Congres 
sional subcommittees have sprung up on Capi- 
tol HHI. And the Hlfl is where the action is. 

What will they go after? Emphasis will be on 
new laws to provide: "National commission on 
hazardous household products" to study safety 
of all sorts of products and goods, so-called 
truth-in-iending so people can compare costs 
of credit, federal safety rules for gas pipelines, 
more safeguards against flammable fabrics, 
bans against misleading warranties. 

They also want to make cigarei packs list tar 
and nicotine content, to avoid big power failures 
and to let buyers have 24 hours to think twice 
about contracts signed with door-to door sales- 
men. 

That's not all. President wants new safe 
guards for land sales, pension and mutual 
funds, clinical lab tests and meal inspection. 
Also will be proposals to permit more people 




to get casualty insurance, safeguard patients 
from radiation from medical equipment, and to 
check mto drug prices, frauds against the poor, 
faulty estimates of moving companies and 
whether we need electric autos. 

Man to watch is Chairman Magnuson of Sen 
ate Commerce Committee. He's old hand in 
Washington and up for re-election m '68 He's 



Chairman Magnunan 

oj Si-null' < 'ummrw 

Cammittft' Dangers 
for eotutumrr^ot 



for most of what's listed above; those were his 
quotes about products shocking, burning and 
maiming. 

Will he fly off half-cocked' Probably not. 
He's no Estcs Kelauver. He's not out to make 
all business look bad. He knows "responsible 
American manufacturers ere making great 
strides," as he puts it. 

He himself is afraid ol dangers of "leg>sla- 
tive overkill — overrogulatmg business out of 
business. 

Also he's willing to get industry views, dig 
out facts. Periodic anxieties over "inflammable 
baby blankets" is example. Magnuson's people 
checked federal bureaus, safety experts, finally 
hundreds of pediatricians to see how real the 
danger. Finding: Such bum cases are almost 
nonexistent. 

Some businessmen see lengthy, publicized 
Congressional probes giving all business bad 
image just to catch a few fast- buck artists. 

Businessmen recall old complaints about 
"forced draft consumerism," "planned obsoles 
cense." "hidden persuaders." And, of course. 
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advertising has been under fire ever since Eve 
winked at Adam. Now they see new emotional 
Ism boiling up about safety. 

Professional consumer guardians, the Ralph 
Naders, refer to highway accidents as "corpo- 
rate-bred trauma." and some people believe it- 
Johnson Administration has done much to 
lead people to think the federal government can 
create the Safe and Sound Society. Expecta- 
tions have been pncked by LBJ promises. He's 
not only said, "We should do more to protect 
the consumer." He's said John Q. must not 
have "misinformation and contusion" about 
anything for sale. 

But who's to define "confusion." 

Some in government suggest consumers are 
helpless boobs. Some are sure dangers are 
everywhere. Some spot problem areas and 
overlook worse perils. Example: 

Manufacturers are blamed because 40.000 
people were injured by glass doors last year, 
when a million youngsters were victims of sex 
offenders, which could leave deeper scars. 

Some criticise recklessly. Senator Rrbieoff 
and HEW Department's Moynihan charge auto 
insurers haven't worked for traffic safety. Fact 
is, insurance companies have since 1922. They 
set up Insurance Institute for Highway Safety 
in '55- Each year spend $50 million for safely, 

No respectable businessman wants to de- 
ceive or harm customers. He wants as much as 
politicians to get rid of fly-by-nighters. 

Businessmen know better than politicians 
that consumer is king. He must be given what 
he wants or our whole economic system wouldn't 
click. That's why consumer confidence in busi- 
ness Is so vital. 

But as products, services, life itself gets 
more complex, it appears business faces still 
more regulation. 

Safety crackdown on natural gas pipe- 
line industry is in the works, even though safety 
record shows only about four persons a year 
die from pipeline accidents. 



The Johnson Administration bill would make 
new Department of Transportation responsible 
for pipeline safety. It would set federal rules 
tor construction, operation, extension, replace- 
ment and maintenance of pipe. Standards to 
apply even to 200,000 miles of pipe already in 
the ground. 

Court fight coming soon over whether 
National Labor Relations Board has right to 
make business go along with latest prounion 
ploy, 

NLRB now sending notices for business bul- 
letin boards where unions are trying to organize. 
Notices tell all about what constitutes unfair 
labor practices by management, almost nothing 
about unfair union practices. 

Expect unions to demand more medi- 
cal benefits in upcoming contract negotiations. 
They'll argue Bureau of Labor Statistics blames 
increases in the cost of living mostly on the 
rising payments people make for medical care 
Union negotiators won't mention Increased em- 
ployers' payments for medical plans will only 
add to the push on medical prices. 

Federal Equal Employment Opportunity 
Commission chooses paper industry as prime 
targel for forcing racial integration in hiring. 

Unofficial order is out at EEOC: No com- 
plaints regarding discrimination in paper indus- 
try are to be dismissed. 

One result: a major clash is brewing between 
EEOC and another federal agency, the National 
Labor Relations Board. Some unions In paper 
industry have insisted on separate labor con- 
tracts for whites and Negroes, especially in 
South. 

Whole issue comes to head with new con- 
tracts at paper plants. Employers say they'll 
refuse to sign contracts with unions having 
segregated locals. Some NLRB officials hope 
to "get" these employers on unfair labor prac 
ttces charges. 
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If you think atl metal buildings are flimsy, 




think again. 



Most peopto don't readme Kow »olid a metal 
bvlldmg can bo Unhl they tee one thai"! been 
through Ihe Alaskan earthquake Or defied 
100 milo-ppr-hour winds Actually, in the hurri- 
cane belr people ie«k shelter in Duller building* 
After oil, a Butler building im't burdened 

with ihe dead woighl Of conventional comtruc- 
lion. For ejomple, □ Butler melal root weight 
about 2Vi pounds per square foot, a» corn- 
pored with □ built-up rool thor run* about 8 
pounrii. Moil conveniionol ifructurei need 
more beef |u*t to hold up all that bulk. 

Consider how a skyvcraper -r. put lagether. 
Il'i bull' on the principle of skin and skeleton, 
wilh irrenglh cancen traled ol the mptt needed 
paints So'i □ flufler building Our ifngle-ifcin 




metal bulldingt on* tofef m a itorrn than mott 
rnotonry. And Butler urndweh wollt add even 
mote iltength. 

But we don't expect you to take our word 
for (I. Lot ui tend v^u a recording of interview! 
vyith Butler owner; who survived P rccenl hur- 
ricane Or rrioybe you'd like to vee inopshon 
of Buller buildings in Alojko. the morning offer 
rhe quake- Just write u». 

IF you prefer, find your neoteit Butler Builder 
m the Yellow Paget, and phone him. 

He'i go) a good it rang itory io irll 

HJtl OTHCn *Ml DfALin •WIlOVWIW 
BvTLlI M*NUf*aiJilH& C0lWr=ANr 

r«*it*)i um Mtril LMJWICllT MrtlOUIt ntjt 

•MWWWK o» <«w >r»i»»im • mwi< run ♦ taumm t» ••mixu 



We have 
a big name 
to live up to. 




And we are! 

In the past 5 years, 
Ford big-truck 
sales have 
more than 
doubled. 



Hon cents Ford Truck; keep coming on la 
xHoig 7 New roode'i like fh* Di*»*l linehouler 
above? In pott, y*L 6ui better trucki dto only 
h cil < ihe nary The cities half it o-etter tervtce 
far truck ownrirw 

EXCLUSIVE TRUCK CENTERS 

Already there are 57 •Kclu'u've Iruck Ceolcri. 



part of a ilrareg-c n *t»f ork of 570 Ford Heavy ■ 
Duly Truck Derjlfr» ihot jpeciutire in hpary. 
■ ruck mlifi and lervice. Tr»|'r» backed by 
ovrjr 6,100 regular dValpri Vow ton'l cyiru- 
Ford icrvicn! 

FLY I MO CARPET PARtS SERVICE 
Need a pan fan In Altui. Oklahoma? You aei 
it fail— by BXfHKfiMd aii freight Eoeh at Ford'i 
26 parrs rJnpo't hat n hcov-y-truiJi oupodiirr 
Id handle rush air or den Thrji'i Ford'i flying 
Carpel tervirjp And •> rarpnti the country 

SPECIAL FlEtT FINANCING 
Want la tailor payment! to your incomn pal' 
tern or depreciation uhedule? You can ar- 
range for ftonlMo Financing, thmyoh your Ford 
Df olor At competitive rotei. 

FULL JOB-TAILORED LINE 

Ford'i choice o( nearly 400 "itandotd" 
heavy-duty mcdoli are only thr itorl. From 



rhe.ro the 70 engineers in Frjrd'* Special 0'4v 
Dcporfmcnl lake over — to cuitDm-Bngineer 
exactly whol you nped. 

MODERN MANUFACTURING 
All Ford Heavy-Duty Trucki air built in Ford't 
modern lounvlll* plan! Cartrfully built. Inuli- 
ullle hot a Quality Confrrjl mori (or every 
seven production warkert. Carefully lotted 
And cartrfully prepared for delivery. Ford 
wanh your buiincu Your repeal buainftVl 

CAN YOU AFFORD NOT TQ CONSIDER FQfiD 
ON YOUR NEXT TRUCK BUY? 




FORD^TRUCKS 

You're ahead in a Ford 



Business opinion: 



Jobs for 

the unemployed 



To the Kdilur; 

Your editorial, "We Can Get 
Anybody u Job" | January I wa.* 
very welcome to those of w feni- 
eerned with the win- <in f h >v *- r ly The 
commitment of Natmn's BiraiNKis 
and of private employment agencies 
to get a job for Anyone willing- and 
able to work can be of grunt help. 

Let '.J- ; be. clear whnl ia involved, 
however. 

To really help I hi* pour jus they 
are, audi a commitment mu*r he to 
take on and train people who ean 
hardly read, whose habits are ini- 
tially not those wr expect from u 
regular jobholder, who have minor 
or in some ease a even major pa»t 

.Ll 1 !•*':- L rt-L'ui'dt- 

They are people who have been 
conditioned by generations of wel- 
fare, decades in the slums anil cen- 
niiii> of racial diacriminntion to 
took and seem "difTiivnl " 

We muni Uikf Ih.-sr pi-opte he- 
cause the alternative in ,i dole; we 
must take them in order to pta i | ' 
the next generation from being do- 
srribabk 1 in the- srimr tiwm.- 

I have no doubt that in our pres- 
ent prosperity American business 
has a job for every unemployed per- 
son who is just ae nicely qualified 
aa thuse who are currently em- 
ployed 

But this does not describe very 
many of the current poor. 

If business is really to make u 
commitment to help end poverty in 
the United States, it mailt do fur 
more than employing the currently 
ijiuilitk-d and motivated 

H must take people m they are 
and, without moralizing, help ml 
change them to people as (hey must 
be, if they are to hold steady gain- 
ful long-term jobs 

Increasingly, husim^i. is doing 
•just that. 

For example, in the Opporluni 
tie* Industrialization Center proj- 
ects in Philadelphia and elsewhere, 
the .IOMS and JOBS NOW project* 
in Chicago, the Adult and Youth 
Employment Project in Detroit, 
business is making a commit mm I 
to employ | he hurd-to.work-with 



and to slick with them. 1 hope that 
with your aaaiptance we con make 
this a nationwide movement. 

SAjfiKNT -SHRIVKll 
Cllrdtof 

' HTlri' tit Ki'iin'-rtll' " iiuKirtnincy 
WnnhlriKton, 1> C ' 

To the Edilur: 

Since we're in the business of 
jelling training to individual,* and 
industry, we'd be in deep trwubk/ if 
we'd made the atatcmcnt that "We 
i i.n gefr :»ny I.miIv ;. jnb." 

But we're delighted to sec a mag- 
azine of your mature saying this. 

Thunka for the very fine article. 

WILLIAM C. TAYLOR 

Public KftbitUiiLs l>iri- toi 
IxilfrunlloM I C^J^^I1»|>^n4^!^t't , ai'huulll 
5h- r -i n H i(i I'.i 

To thf Editor; 

An the owner of a private em- 
ployment service, I winh to thank 
Nation's Business for "We Can 
Get Anybody a Job," 

Thank you for your kind word* 
in behalf of our profit-making, capi- 
talistic industry. 

Th« Cni'ol Seeer Plm.t'cieal fjn-vice 

ai)U»VlD, TVJ- 

Tn the Editor: 

Your article "We Can Get Any- 
body s Job," and the editorial, "Too 
Late" | January 1, are too good to 



present only to readers ot your In- 
formative magazine. Every mem- 
her i..f CnriKi'i'h.s chiiuld read I hem, 

CORBY R. LGFTIN 

R«'«HJi-al Mminser 

U fitted States Pip* and Foundry Co. 

IJiu Hiuftuti. S.J- 

Why job count helps 

Tr< lltt Kditnr: 

Regarding "America's Poor: 
Where They Can Get Jobs" [Septem- 
ber, 1960J, it wag my pleasure and 
privilege Id testify in detail mm tbi.- 
a object before the Joint B eoiwm k 
Committee of the Con grand on May 
17, 1M6. At that time, I reported 
1.(1 the Committcti that the T. S. Em- 
ployment Service and the affiliated 
state employment service* with the 
technical collaboration of the Bureau 
of Labor Statistics had completed 
a sizable pilot program on the col- 
lection and analysis of Job vacancy 
information, and were midway into 
mother year of experimentation. 

Tin:- tot Id!) Hie- fund JCU.-J iii l*i 

major metropolitan areas, which to- 
gether accounted for close to one 
fourth of the country's nonfarm 
work force. 

Although our experimental pn >- 
mum it) not yet complete, nudhigs 
thus far indicate that it is techni- 
cally feasible to collect job vacancy 
dntu from employers, and that Dis- 
information has many important ap- 
plications in alleviating man power 
imbalances, 

This is particularly Important 
at the present time in view of the 
labor stringencies which exiat in 
many occupations In certain areas 
throughout the country. 

Job vacancy data could provide a 
much mure cmipb '•• pi, lur*' <>l' t L ■ 
Lurreni j<di market xjluatimi in lm-a! 
areas and thereby enable tin- piibln: 
employment system, through Its 
local offices, to provide more com- 
prehensive services to both job ap- 
plicants and employers. A broader 



CHANGING YOUR ADDRESS? 

Please attach the address label from your Nation's Business covor 
in this space, print your new address below, and mail Ibis iorrn to 
Nation's Business. Important: Allow five weeks for address change. 
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"Call them as you see them" 



That In essence la the only policy directive we give the security analysis 
in our Research Division. There a« no sacred cows at Merrill Lynch, 
no companies we expect our analysts cither to fear or favor. 

Wfi think ■ I a n I pnJscy ie vitally important. 

Why? 

Because we're aiming Ear a kind of objectivity in our Research reports that 
anybody who comes to as for help can have utmost confidence id. 

That's why our Research Division Is completely divorced from our sains 
slaff. con always call its shots exactly as it sees them. 

If you're concerned about your own securities in today's marital, If yuu'd 
like to see just what Research thinks of them, juol write us o letter and 
Tell us what you own. what yau paid for each stock, and what youi 
financial circumstances, and investment objectives ore-. 

There's no chjnn- lur I In portfolio review you'll rocmvR. As far as we're 
concerned, you're not obligated in any way. 

If you're willing to write us thai letter, address (t to— 

Hnrcld F. Wiley, Manager Portfolio Analysis Department N'B, 



MERRILL LYNCH, 
PIERCE, 

FEN N ER & SMITH INC 



ULM&fcHS H. f *TOCK SJiCMAHflS ASO OTX£B Ffl.MC'f'AL StOCS *NO COMMODITY t*CM*n4GSS 

to PiNt tTnerr, hs* vomk. n. t >cao» 



Two suiters ; 
of the world, | 
arise (and shine!) 1 




The traveling, two-suiter business- 
man is our bread and butter. So we 
designed our lodges for him. With 
bigger towels, bigger beds, bigger, 
cleaner rooms. Quiet to the point ol 
lerenity. A menu to match rns moact. 
And everything at sensible prices. 



When tie arises, no wonder rre shines. 
Tried us? Vim never go wrong when 
it' 1 , Howard Johnson's. 

Wherevex yau'te going, we're 
already there. At 300 Jocatroas. 
f.oa4t to coast. 



Business opinion 



knowledge of job opportunity ia es- 
sentia! for finding sufficient jobs for 
the unemployed and the underem- 
ployed as well for the counseling 
Biui guidance programs of the 
school*, find for the guidance of the 
various Job market intermedia ries 
including the public employ men I 
service. 

With respect to worker retrain- 
ing, the manpower legislation which 
was eniu-w-o ilnriug trip 1 lulu's. noil 
which has already contributed so 
much to correcting !wme of the na- 
tion** manpower imbalances, re- 
Hoi re* ;i detniled knowledge nf the 
fob ninrket for specific occupations 
in uritio- In gear tr.iiiiiiiji i j rnur t ; l i J i -■ 
to available job opportunities. 

Job vacancy information can he 
moat useful in meeting this require- 
ment and in the design of improved 
rimgriirn- f<>r 1 mm mg w..ii;r-r ; . iviih 

- ileseent skitls, those who must 

upgrade their skills or those who 
h/ivi- mi Atih n\ all. 

Not only U jab vacancy informa- 
tion important to job market in- 
termediaries, such us the public 
employment service, but the eoHac- 
tjon of such mformntitm on a reg- 
ular baHift over a period of time can 
also be very useful to employer* 
with respect tn their corporate man- 
power plnnning. By enabling the 
employer to compare his manpower 
needs with those eclating in other 
industries Jn the area and in other 
parts of the country, he can see 
which occupation* are In short sup- 
ply and can begin to take steps to 
jiI levin to these shortages before 
they become so acute as to impede 
work schedules or Increase labor 
eusts. 

In view of the still-heavy man- 
power il emu ni ls -itrmming from Viet 
Nam as well as our excluding busi- 
ness economy, the need for specific 
information about labor demand and 
job shortage*, in specific area. 1 *, oc- 
cupations and industries grows ever 
more insistent. On the basis of our 
experiment* with the mlleetinn and 
use of job vacancy data over the 
past two year* 1 , art believe that such 
information can help identify man- 
power problems and shortages as 
they emerge. Such information 
■.vi. -,i Id hIbo be useful as an indicator 
.if .uOmiif. necib'd hv Imtb cmplnyer? 
and the government to facilitate the 
t'linuiLLition of manpower bottleneck* 
arid tn insure the effective develop- 
ment and utilization of the nation's 
human resources. 

FBANK H, rAsiSELL 

BUnMtaH 

I.' S Kni|iIiimiiv|jI Mi n In- 
IVoilUllirlMi l» '' 



For direciorr, *rite «S ftock»lr1i»r Pl«». N»w York, ft. Y. JQQ20 
MOT OS (.ODGES _ 



Us* your Tniico Cred.t Ca'cf *m»n you it»r won u»' 



I 2 



NATION'S BUSINESS 'MARCH 1**1 



Get together with your lawyer, trust officer, 
accountant and your New York Life Agent 

Fourl 

Yes, it takes four knowledgeable men to cover 
all the aspects. Iron out the complications. Make 
sure your heirs get the full inheritance you want 
them to have 

And your New York Life Agent can make a 
vital contribution. 

He's had sound training. Can place valuable 



experience atyour disposal. Understands certain 
difficulties you may face. In short, he knows the 
course like a professional. He belongs on your 
estate planning loam. 

Helping people achieve financial security is 
par for the course with a New York Lite Agent 

New York Life Insurance Company 

51 Madison Ave., New York. NT 10010 J^l 

Life, Group and Health Insurance, IxLiJ 
Annuities, Pension Plans. 



"I paid a little more to 
get 'Jeep' 4-wheel drive . . . 
but it's the best investment 

I ever made!' 




says William Murphy, of Bristol, Rhode Island, 



"My business associates were skeptical, 
last tall, when I decided an the 'Jeep' 
Gladiator Instead at the other pick-up 
trucks we looked at," says Wiltram Murphy 
of Bristol, Rhode Island. "They A«r*n't 
sure we'd use 4-** heel cfrjwj enough in our 
I jc ■•> ' ;.•■!■ rmt f my BM *xtm mtMBty 
for it. 

'Three weeks taler, that Gladiator pad 
oft in a spectacular way 

"Art Mackie, one of our biggest cus- 
' 1 nn* iillemoan Llk* 



most o* our customers the blizzard caught 
hint toy surpri'ie. Kb needed a delivery to 
keep his piarrl going that night. And t« 
needed It fast. 

"Wes sent out our last oil truck The roads 
were snow-packed and slick as Ice, Going 
down the hill on Metacom Ave,, as our 
drive i tells. >t. (he whose rig slipped slowly 
oft the road and down into the gully 
Wham! . .11 looked <<ke Art would have to 



shut down 
"I never 



used a pick-up truck as a 



wrecker before. Bui when t arrived la get 
the driver, we derided to try. I put the 
Gladiator .nio A- wheel drivs low and went 
down iniu the gully After a few unsuc- 
cessful tries the tanker began to move 
Let me t-el t you that was an amazing sight . 
our Mile 50001b. Gladiator pulling a 
36.000 ib. oil tanker up that snow-packed 
hill. So Art goi fiis oil, and he's been a big 
booster Of ours ever since 

"That winter the Gladiator earned its 
keep in a lot more ways When the snrjw 




In a customer's driveway stopped a deliv- 
ery we'd ptow it out quickly with Ihft Glad- 
iator. On cold mornings, we'd use the 
Gladiator lo low start even our heavier 
Irucks. Actually I use 'Jeep' 4 wheel drive 
only 2 or 3 times a month. But my cus- 
tomers always count on mt to make de- 
liveries anywhere in almost any weather. 

"But it's not just a brute, either. On the 
highway it handles as sweet as my wife's 
car. I just flip a lever and shit! in and out 
of 4 -wheel drive at any speed. And that 



V-8 engine gives us more power than we 
D::tu.3ily reed. 

"My wife and I discovered It's terrific 
tor our boating too' On weekends we 
throw a picnic In the back 
and drive our boat trailer 
right across the beach to 
the water's edge, No 
problem gelling the ho.it 
afloat with (his baby 

"For my money, the 
Gladiator is the best darn 



truck on the road.-.wiih mat 'Jeep' 4- 
wheot drive It's so versatile it's like having 
iwo trucks Instead of one." 
KAtsen Jeep corporat/oh 



'Jeep' Gladiator 

You'n gel lo drtv* II lo J»lta«B II! 
9e* your Jhp' diakf. Check Ihi YtHlow Pagit. 



Last year 
200 growing 
firms asked 
us to: 




/ Executive 

i- 

Who needs money? 
Site-switching made easy 
A $20 billion solution 



evaluate plant -site locations 

And we mean evaluate. No stand- 
ard listing of sites can do the job. 
Instead, we carefully screen and 
recommend, to each manufac*, 
tuner, only those locations which, 
meet his specific needs, 

analyze location factors 

A thorough, and completely con- 
fidential, analysis of custom- 
selected sites goes to interested 
business executives. 

make local arrangements 

These may Include help with 
financing through the State's new 
$125 million financing plan. Also, 
a detailed breakdown of taxes, 
utilities, available labor force, 
raw materials, supplies and trans- 
portation. 

Can we help you? 

To help manufacturers collect 
and evaluate ^n'ormation on new 
plant sites and expansion, the 
New York State Department of 
Commerce maintains a technical 
staff of over 100 engineers, econ* 
omists, lawyers and experts in 
marketing, taxes, transportation, 
financing, utilities, real estate 
and labor, many of them former 
business executives. 

To maintain the secrecy so essen- 
tial In plant-site investigation, 
your request is opened only by a 
top staff member. He assigns 
your project a code number, and 
this Is the way it is known by the 
people who work on it- 
Write today for further informa- 
tion. Or. if you wish, have your 
banker or broker contact us on 
your behalf. We are happy tq work 
with responsible third parties. 
Write Commissioner Ronald B, 
Peterson, Rm 287, 112 State 
Street, Albany. New York 12207. 

DISCOVER THE HEW 
IN HEW YORK STATE 



Making life easy 
for traveling execs 

Rend flowers, tent a car, pick up 
a mink for the wife, dine out, go 
fishing, have your portrait iiutde, 
fly unci p:)y Itiler, rent a Uis or 
have the dry cleaner take the soup 
ski ins out of your tio. 

You name it. 

You can do all these llim^ and 
more— on credit < arris. 

G*'i well, fur example 

More than 1.300 hospitals recog- 
nize Curie Blanche cards for in-pa- 
neni rare 

You can throw ti dandy party, 
too. At home, or almost anywhere 
in ihe world, even when you're away 
on business. 

Be My Guest, an American Ex 
press crrfiii can I service, nmki.-s it 
possible. 

Order the party by mail or by 
wire, furnishing the guests" names 
ind uddreSfies. American Express 
dikes care of the rest-call^ the 
mailre d". sends out the invitations. 

It works at selected restaurants in 
.ill ;A> states, and in 19 countries 
.(hrn.icl. AmuriK them; Focolaro's in 
AcapuJco, Restaurant de la Tour 
Eiffel in Paris, the Taj in New 
Delhi, Suehiro's in Tokyo and Ijj 
Barraca in Madrid. 

How to switch sites 
without lQ$S 

"A funny thin* happened on the 
Way to the office." a company of- 
lieial rubles 

"Wo luethaW the help." 

Hi' was describing the grim ex- 
perience hw firm had when it 



switched rn mi line office location 
to another Hard-to-get, white-col- 
lar help descried in droves. 

Why? Because the now site was 
strange to many employees. They 
decided to ,=t«y in familiar sur- 
roundings. In lodjjy'j; lulior-short 
market, many found it easy btt do 
so. 

Afraid to move because your < - it i 
ployees might do the same? 

Then vuu might w:ni< In Imrmw 
,l leaf front Crowell Collier and 
MacMiliun, Inc., New York pub 
lishing firm. 

Recently it shifted 1.10(1 employ 
eea from six different locations into 
n new nine-floor headquarters on 
Third Avenue, New York City. To 
m:ike the switch painless, it: 

• Issued weekly bulletins as the 

nunc ncnred. 

• Gave everyone a 24 -page guide In 
shops. restaurant-H, transportation 
and parking lots in new location. 

Result: Not an employee lo.st is 
ii result of the transfer. 

To be healthy 
—at 40 plus 

Digging your grave with a knif 
and rnrk? 

Luis 4 if executives over -W I do. the 
doctors claim. 

But that's not the only hazard 
they face, UCLA expert* say. Here'* 
a rundown on some uther perilH.- 

• Too much .sleep More than eight 
or nine hours a day is apt to sap 
your energy. Your circulation gets 
sluggish from all that rest. 

• Too many pillji Analgesics, pep 
jjilh, tranquil I iters and laxatives are 
gulped Jar too ofte.n. Perhaps one 
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PRUDEN 







the steel building with quality 
built in first ... to last 





If you already know a "thing-or-two" about elee! buildings, you 
know we can't kid you with Idle taltc abour quality. You'll wan! 
'acts, and good ones, loo, before you'll believe that headline 
up I here. 

Try Ihese lor eye-openers: When we talk about quality control, 
we mean your new PRUDEN building will have been computer 
designed Tor strength Ihrougboul every square tool. This holds 
irue for structure? from shed size to clearspans up to HO" or 
muMlple span, Continuous Truss buildings too wide even to 
shout across. 

Then (bora's usable space to consider. We put more of It Inside 
your building than most other companies seem lo think possi- 
ble. How? First we do away with those space cluttering wedge 
shaped supports. We use straight s'dewall columns. Trimmer. 
Inconspicuous. Equally strong. 



PRUDEN PRODUCTS CO, 

EVANSVILLE. WISCONSIN 



Utrlity piping and witlng go Inrough our open web beams, not 
around and under each one. Prestol Additional celling heigM 
at additional savinga. Then outside, there's that PRUDEN 
PANEL RIB siding, Triple weather sealed and baked enamel 
color coated lo look its beat tnrougn years of the worst weather. 

Makes sense doesn't it'* II you want a steel building that's built 
to last, see PRUDEN . . finsl. 



r , 

PRUDEM PRODUCTS CO. 
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Me worry about 
I've got a system- 



\ 




You cant beat the system: 




photocopying? 
Coronastat. 



The machine, paper, supplies 
and service that work best 
together, and give me 
crisp, clean, clear copies 
without fail. 

Your copying problems end here. 

No more worries about oulsitfe suppliers Of (brand supplier, 
Extra invoice* Or hidden charges. 

With ihe Coronastat system, you gel more than |ust a 
dependable copier You get a special kind of paper designed 
■o work with the machine And special supplies. And a 
special kind of service. And you gef them aJ/ together, 

You don't lose time with breakdowns Don't hove trouble 
gefting the rtghl suppMes And you can relax— because 
Coronastat service a built around an automatic inventory system. 
To help our supplyman serve the rest of the synem better. 
AH you have to do is make copies, and that s easy 
Machine Paper. Supplies. Service. One balanced system, 
one source, one invoice once a month, 
One complete package for every copying need 

Coronastat Your SCM representative will be happy 
lo arrange a demonstration. Call him today 




Coronastat 



SBB- 



SCM CORPORATION, 
410 PARK AVENUE, 
NEW VORK N V. 10022 

Of r> * ( » r 4 if •»! a mvii r**L ~ n cittt 



Our new CO-4000 has: 

a lightweight cab, tough frame, 




powerful engine.. . and some stiff competition 



When i*e first figured oui 
Mow in make one-piece tliop- 
liiimf rails I'M our hit; CAi models, 
we knew thevii Ik showing up on oilier 
m.ikfit ol luuks pirliv mmjii- 

T hut's Imi' uitli us. \m idea lh.il ^ihkI 
ln-loni;* on -ill It in k»>- 

Siiint' with oui .ill-welded aluminum r.ih. 
Welding boldi better ill. in rivetv keeps a 
« ah MimiK<-i hmgei. Looks beiier, loo. Ami 
now ili. ii ne\e done it. you'll probably see 
ii on oiIut makes he I ore Unit; 




Thais .ill to ihc good. Innovation and 
adaptation make all trucks (hat much lx*t- 
K i- Helji atl irutk buyers get more truck 
for (heir meant. 

Hut remember this, no our- oflei> unite 
inn V. loi tin- niiuiev than u<- do. Thai's n In 
we're i he leader. lniernation.il Harvester 
( oiuti.iin, ( Illinois (idol I. 



INTERNATIONAL 

TRUCKS 




Nice, neat rest rooms are appreciated. So is the 
quality of Fort Howard rest room tissue. Quality 
you can depend on roll after roll, The only thing 
nicer than the colors it comes in is its softness 
—the softness of the finest facial tissue at a 
reasonable price. You get service you can 
depend on, too, from the Fort Howard Paper Man. 
He's "Mr. Dependable," the paper wholesaler 
who makes sure you get service as dependable 
as the quality of our paper towels, napkins, 
toilet tissue and printed paper place settings. 



Fort Howard 
Paper Company 



AMERICA'S MOST UJEO PAPER PRODUCTS AWAY FROM HOME 



f AP2H MAN 



EXECUTIVE TRENDS 

continued 

man in 1(X).IX» may have an ac- 
tual motor disability that causes ir- 
rpjfutftrity, 

• Too much alcohol- Lifi> may be- 
gin at 40, but not as n barfly- 
Ability to handle liquor Upera oft 
(sometimes drops sharply) with 
middle- age. 

UuL e;i3i tries .in- I he most ci un- 
man calamity. Kxecutivefl in the 
40 lo ftf bracket should eat u full 
one third leas than they did .it un 
earlier age. 

"How many really fat men do you 
see," they auk. "wbu are over 60T* 

Haw to tackle 

a (20 billion problem 

Joe Btfsplk, the accident prone 
('[litinni- nl llic jinx in the IJ'l A 1 j- 
ner comic strip, has his counterpart 
m industry A sai:ill pereenlaja' of 
any firm's employees always piles 
up a lii»f shnre of the mishaps. 

Now studios show ihjt iliw-ntee- 
istm which costs hibdnes*- $i>ll billion 
annually— shows a like pattern. 
Typically, less than 2o per cent of 
the help accounts for more than 
hfdf the absences, one expert re 
ports. 

You con spot the chronic nhscn- 

\,;-, C-,'irl\ , Dl i I--.JM 1- k I 1 ■ ill'l- ! 
SteVeUr* Institute r.if TechlloloUi. . 

said nt a conference sponsored l>> 
Coricidin division. Scherinn Corp., 
the New -Jersey ph:iriii;u i-ut.i .il 
(inn, 

Employees with a high rate I In 
first yesr or two on the job will still 
bp abticnt often 10, L5, or 20 years 
later. 

Wbal's the trend? 
Toward greenbacks 

Just offer money. 

That's the best bait if you want 
to land an nble executive, one re 
cruiliniz firm contend* 

Womb to tomb security h.js lost 
its lure, f-udillac Associates, Inc., 
reports. So have guide-line whjh- 
hikes. programed advancement and 
other HtMiuhird fixtures of lag cor- 
porations. Result: An exodus- -of 
lop and middle managers from the 
giants to smaller Arms. The> sum 
up thpir reasons like this: 

"Never mind the fringes, JumI 
offer money now and the chance to 
ncJvanee at a pace that will match 
our ability." 

How uIhiuI loyalty (o the firm'? 

It's only skin-deep, Cadillac 
President Lr.tn D. Barton say*. 



"In today's roller-coaster mar- 
ket, we find practically any execu- 
tive will switch for $2,000 to S5.000 
more th:in be's making now." 

Bulls and bears, 
at il again 

"Second floor: ladies' dresses, 
lingerie and market reports." 

Don't he too siirpri.Hed if yo\i step 
inln ihi- elev.ilm n.-l l'i-I hit with 
1 1 i.i I mesSiLL'e 

It's a sign of the times. 

On Wall Stieel observer- note 
renewed public interest in buying 
stocks 

In '67. at least six major de- 
pit rt men t stores plan to run invest- 
ment schools— offering talks, films, 
slides, pamphlets— the New York 
Stock Kxch.iiitfe ri'pnrls 

Merchants fmd them drawing 
more and more fli>or traffic, 

Cheer up. 
you're in clover 

Wi-'re rub.-: tb.iti wi think In 
fact, one-third richer 

That's what Michigan Univer- 
sity's Survey Research Center re- 
tort* 

Americans work far more than 
our official statistics give them cred- 
it lor. After they leave the office, 
they po home, grab s hammer or 
saw and jwrfonu, countless "do li 
yourself" chores. 

Moreover, they give many hours 
to ehan-h work ;.nr| i.:h:trily :md 
study to improve their education. 

None of the results shows up in 
the gross national product -the 
official total of goods and services 
Americans produce. If they did, 
GNI 1 figures would shoot up more 
than 30 per cent, SRC says in a 
new study: " Productive Americans." 

Your personal pipeline 
to Washington 

Want the lowdown on whnt 
Washington's up to? .lust dial urea 
code 302. I hen 737-8880. any time 
of the day or niirht. 

You'll get a three minute, re- 
curded summary of wfuit Cunitrt«s>; 
is flump, or oil m*. to rlo. wlt.it 
LM.I hopes it. will do. The informa- 
tion is updated daily, oroftener. 

It's a service of the Chamber of 
Commerce of the United States, 
colled Washington Dial. Launched 
last May. it's fielded more than 
lS.fiOO calls. 

At times, the public's rung the 
pi lone off the hook, rive Chamber 
just added more lines to handle 
the iruale. 



Meet 

wage 
hour 
law... 




Aci:uru<c reCOldi aie required by «nnp»nic» 
vihicci to ibe iirici wvije-hour liw. Cfcxk- 
ilumpcd lima card* provide prop/ o) c«*t- 
. Ami, pr o. Ilk Hon irti'rrnwj itir.tiinli 
Utiles #mplo>ee rmpri't Irw nine I -uliern 
ofTe:i t tn*- priced kiiit-rHintiHK model*. %iKb 

iii Mboro, for rccordins payroll tod job limc- 
Viaittiui itwxpwuWc. KUUKwaiu modcta r'^ v 
niii< enwfree. CUf and two column payroll 
hl^oli filing. Whrnrver your need. Lmacm can 

Mippljf. 



tJllHIM lIMt HI COH Dt Ft COMPANY 
:V;\ Manttti Blvd. SW, Allinti, Or 30325 
SMid mt comslrt* inlwrn*! mn and pfir«. 
■lu payroll tlm* ctrd umptn. 



Nann 



Company 
Address . 



MtlC RICORDtflS. 
FIOERdH TIMERS 
TIME SUMPS 
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THIS 
IS THE LAST AD 

FOR THE 
U. S. RUBBER CO. 



From now on, our name will be Uni royal, Inc. 

When wc started oul 75 years ajio, the name IS Rubber described us perfectly. 

Today, though, it's a whole new story. Today, we're U.S. Rubber and more. Much more. t 

We're 150 countries other than the U .S. And we're 1,200 different products, half of which have little or 
nothing to do with rubber. (Like Royalex* for example, the plastic for auto bodies that's 
tougher than steel and. tvhen dented, pops back into shape under heal. And Polycrest' olefin fiber, the most 
stain-resistant carpel fiber there is.) 

No, we're definitely not the same old U.S. Rubber anymore. We don't look like U.S. Rubber. 
Wc don't feel like U.S. Rubber. 

And from here on in, wc won'1 be an- 
swering to the name U.S. Rubber either. 
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Why choices narrow 
for the politicians 

BY PETER LISAGOR 



The anonymous authors of Administration prose 
had trouble finding the precis? phrase with which 
to describe the most desirable tempo of the Great 
Society in the year ahcad- 

TJtdike Senate Majority Lender Mike Mansfield, 
they could hardly suggest it was a time !•> ' Siuo, look 
and listen." Thfl White House flack who portrays 
the Administration in terms other than ones of for 
ward movement, upward thrusting and outward 
reaching is simply violating the basic canons of his 
cm ft, not to mention incurring the displeasure of hi& 
boss. It may bo all right for Mansfield to tell the Nine 
tieih Congress that "we must lighten up and survey 
legislation approved in the past two years," For 
President Johnson to say that it might be useful to 
let the national motor idle awhile would be almost as 
incredible as if ho proclaimed the Great Society un- 
workable and proposed its repeal. His credibility 
would certainly take a fresh shellacking, and moat 
Lyndonulofdsls would understandably conclude that 
hi' had thrown in the sponge for lfHiS. 



Mr. Lixtigor w the White Iftnute correspondent for 
The Chicago Daily News. 



Faced with the requirements of their business, the 
authors churned about for a descriptive phrase that 
would satisfy the President without doing violence to 
the facts a> reUt>«-ti<d in the budget. In a lapae of 
memory, one writer thought the proper words with 
which lo describe the pace of the domestic program's 
movement were "deliberate speed." Men in cubicles 
throughout the White House turned white when they 
saw the phrase, remembering in what disrepute it had 
fallen since it was first used by the Supreme Court 
in the historic school desegregation decision of 19M. 
It had come to be associated with a feet -dragging 
unidualism, and this wan QtA w h,d the Great Society's 
designers had in mind 

The phrase was stricken with calculated haste, and 
in due course, the President said in his budget mes- 
sage that he would press forward on the home front 
at "a controlled and reasoned pace." Those words 
conveyed an impression of prudent movement What 
they concealed was that the President's margin for 
mum-liver has narrowed, and therefore he hap to 
proceed with caution. 

Whatever (he rhetoric of incumbency demands in 
the way of claims, boasts and promises, the fact is 
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that the President has entered a period of consolida- 
tion. In the frontier terras that he likes, he has 
reached hifth ground, short of provender, a bit winded 
and surrounded by the enemy. No new directions 
seem presently available to hun. Hence, it is reason - 
nble to expect that the President will work at the 
tasks of getting his wagon train in better shape for 
the long road ahead. 

In political terms, this means rehabilitating thp 
Democratic Party through a restored radiornl com- 
mittee jincl more sensitive response to the needs of 
regional leaders. He gave Chairman John Bailey, 
the Hartford, Conn, pre, the nnd to beef up the na- 
1 1 r i r i : 1 1 commiltcCs .-vl nfT and ro attend n:her di i- el-, 
in tho organization. Bui many Democratic sjiokeHrnen 
out in the boondocks say that nol much will really 
happen to thp nudging morale nnd spirit of the party 
until Mr. Johnson adds to his White Mouse ntalT main-- 
one with political savvy who can recognize a national 
committeeman when he sees one and know;* how to 
ijipjy halm in (hi 1 deep wounds inflicted durinu s I n ■ 
IS-HSfi Congressional elections. 

• • » 

In Congress, the President faces a fractious, slightly 
mutinous majority. House Speaker -John McCor- 
raack is a beloved aid warhors?; but at 75, he has lust 
his grip. Is the Senate, Mansfield is also beloved by 
his troops, but shrinks from whip-cracking and dis- 
plays an imperturbable independence from many linnH 
of the President's policy, which makes him a dubious 
leader 

In the President's priorities, the goal of achiijving 
greater cooperation with the Soviet Union and the? 
communist countries of Eastern Europe ranks high, 
probably second only to liquidating the war in Viet 
Mam successfully. But unless he recovers effective 
control of the Democratic forces in Congress, be will 
find himself thwarted and frustrated in seeking a 
wider detente, the word the diplomats favor to de- 
scribe the easing of international tensions. 

For example, the President and his chief advisers 
feel (hat the so-called East-West trade hiH could knock 
a gaping hole in the Iron Curtain by giving the So- 
viet bloc countries an alternative to almost complete 
reliance on the Kremlin But the bill whs nol eon 
sidered in I lie Eighty-ninth Congress, and Chairman 
Wilbur Mills of the House Ways and Means Commit 
tee is said to lie opposed In u and far from .iiivmih 
to consider it any time before late summer. The 
President seems helpless to goad Mills into action, 
and some observers doubt that, even if the Arkansas 
Democrat were t" • bmp- his mind about Irade 
with the Red bloc, the House would accede to the 
White House denire, 

Most Republicans in Congress, plus many Demo 
ei'flts. dispute | he wisdom of promoting an acenrnrnu 
dation with the Russian at a tint*? when Moscow is 
picking up an increasingly large share of the military 
and economic aid going to North Viet Nam 

If he .ipjH-ar» stymied in dealiiiE with the Soviets, 



relations with the Allies in Western Europe, The 
French remain nix-nly at iwids with li S poliey, the 
West Germans have begun to assert a more indepen- 
dent line and revive their earlier attempts in get co/y 
with lk> Gaulle, and the British I iave sued once again 
for membership in the Common Market, a course 
which will require l^onrlun to prove lhat it is not act- 
:nt; as- an iwril nf Wntihingrnu 

Thus, even in foreign-policy terms, the President's 
options have Imvunc fewer and he can only consoli- 
daic 11 S |Mjriiiinn.K within narrow limits, eapneiaity 
insofar as Europe is concerned. East and West. 

If there is any solace for the President in the present 
dreum»t.anees, it is that his opposition is eoually 
burdened by ar^al problems, individually and col- 
lectively. Michigan's Gov, George W. Rnmney. still 
considered a front-runner for the G.O.P. Presidential 
nomination in 1068, has the problem of avoiding 
black-and-white conclusions about such crucial issues 
,. :h. \ •••• \ ip>i-.< w.ir wilhoul Mvming inrfeeish ■• 
nr iminformed 

Pot Teasons of his nwn making, Romney gave an 
parly impression that, after due deliberation and 
-link, he would i nine forth with his own blueprint 
for success in Viet N»m. This would have been i 
triumph of coherence in a situation as murky, ambiva- 
lent and unstable as Viet Nam. Having discovered 
this fact somewhat belatedly, Rnmney now must weave 
and bob on (he issue inasmuch as he wisely declines 
'.. herome vir.rklv l:d>e!ed is edher n dove nr a hawk, 
(hit in front, he is ;i target for the reKl or the pack, 
led by former Vice President Richard M. Nixon, 
whoa? chief problem is to persuade bis party that he 
is no! I rat i, woi i 1 \U: 

Many Republican leaders say lhat Nixon is the 
odds-oti choice of the party stalwarts, who are grate- 
nil fnr Ins veotiuin supimii in the campaign last year, 
who believe he will hold together the conservative and 
moderate elements in the party, and who think that 
after hissmiralo-r loss P.* John F. Kennedy in lf>GO. he 
deserves another crack at the Presidency . 

However, these same leaders are quick to say- 
that Nixon is too much like LBJ as the complete poli- 
tician, and therefore would not offer him as tough a 
r.u-i a Rnmney. who pmieeis a candor and eonvic 
n,,ri that thr- COP needs »e*i yenr The other poten 
tinl candidate at this writing. Sen Charles Percy of 
Illinois', is quietly firing off press releases on every 
subject he can it nab bold of. in a wholesome disregard 
of the fusty custom that freshmen should he seen arid 
not heard. But Percy risks the disfavor of his col- 
leagues for the same reason that Democrats look with 
a certain reserve upon Rolx-rt F. Kennedy; he soems 
1 j-. he running loo bard, too s.m>n while protesting 
that he is running at all. 

So. in sum. they all have (heir problems of pace. 
Each can afford to play a waiting game provided he 
doesn't wail tisj long. As for the Presidt-nt, he really 

i n : much choice other (han to move along at a 
controlled and reasoned pace, consolidating his gains 
and bis forces, and hoping that events piny into his 
hands, 
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the Green Machines. 








Our machine* ore kiwi, A pariirnliji 
thaii'.' of glfcn »c found to lie mo»t 
relubtc to ttir eye. T3ir onto lca«i 
likrlv Hi inlrrfi-re willi ilir n jieiiilor - 
efficiency (or cla>.ri with an office 
decor). 

Our definition of what"* pleu»ing 
In ihc eye t» one of the more ohvlou* 
way* in which wr at<> liUiirrtive from 
all other manufacturer* of figuring 

niurhuir*. 

Some of the dinerrner» *« m sim- 
ple a nnugh. Like making errrv nnc rif 
niir adding machine unci multipliers 
compact and light in weight. So it on 

fit any lie-ik anil go frnm job I !■ 

easily. fjuk\ly. 



Other differences arc more com- 
plex. A I] -lrn\ fr'im ■>or lirliH 1 1 ,1 1 1 1 . 

bc»t machine fur any job i* the one 
designed to perform that specific 
{unction. 

f'V»m our mixi I tn - . . -I i .111 

167 priming calculator, the entire line 
id llcrmc* figuring machine* in dc- 
•igiteii l» help people pa form their 
jolj, in the Matt prolowiunal w»y 

pnv*ib]e. 

The choke (if in.i, Inn.-- |.i t ><.:>[ 
office is- nrwili'T than manual vcr*n- 
electric. Pulling the riglit machine to 
the |ob ran make a difference in the 
work llint ni«v out <if >nur office, it 
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HERMES a feu* 



Why No.l has to do 
something about Avis: 




You've probably noticed the big 
change in No.l's advertising lately. 

No more jolly man flying into the 
driver's seat. 

Instead, they've come out with a 
ge t-t on g h- w i t h- Avis campaign, 
Why? 

Because No. f s share of the rent 
a car business is getting smaller. 

And Avis' share is getting bigger, 
(Based on the latest figures from 26 
major airports.) 

Trying harder is paying off. 
Spotless Ply mouths, full gas tanks and smiles you can 
believe have been bringing No. Ps customers to Avis. 
The trend is clear. 

If Avis isn't stopped, we'll be No J by 1970. 




No.l 



Avis 



til 3 ynn, No.1** -hjirc .>f ' nrm-il- <triipp<il Irrjn> 

St*. tnSO'-. *v4*"»h«fr [umped ham It-, tn Kl. 



t. »t«i • rii am i, >»; 
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We can't win a war 
without it 

BY FELIX MORLEY 



More implications than appear .ft first jjlance are 
involved in the 3.3 per »m increase in the coal of 
living officially admitted for last year 

With the dollar depreciating at that rate, argument 
againat a comparable rise in both wages and prices 
is. af course, hlunted- 

We ure assured by the Bureau of IjiIw Statistics 
that tlie IfMifi deterioration was exceptional; ihnl a 
loss of not more than 2.5 per cent in purchiifiing 
power is anticipated for the current year. That would 
he no ureal improvement, even without addition For 
credibility gap. C'ertainly there in nothing in the 
budgetary picture, nor in any of the Presidential 
measMppH to the Ninetieth ("iingreai!, to encourage op- 
timism us to the health of the dollar. Hie best that 
Mr. .JrthjJ-.nn ran sa> u!) tlii^i score is that in other 
countries inflation is even more pronounced. 

• • ■ 

F<-w countries in a more critical financial situa- 
tion, however, nre straining their resources to lead 
tile world in armaments, hjk-u.v leadership and moV 
sidized social uplift, It is nol imperative for them, 
m» it is for us. tlj.it their money should have ijeiu.-ri.il 
acceptability. Brazil, for instance, can struggle along 
even Uiough few have much confidence in its paper 
cruzeiro. But the dollar, much more so than any 
r,ther currency, is an accepted medium of interna- 
tional exchange. 

When foreigners low faith in the dollar. they also 
Jose faith in the United Stales. 

Nut unconnected with dollar depreciation "a the 
fact that Ittfiti, for the first time in records history, 
showed no addition to the monetary gold atock of 
the western world. 

Production of ih. j.r.-i ions meuil increased. But 
the gain wim note than drawn off by what can only 
be described as hoarding whether in the form ol 
coin, medals, bullion or jewelry. Flight from incon- 
vertible paper money, not excluding thr dollar, be- 
came more pronounced when the (lovrrnmenl of South 
Africa recently warned that this lending producer 

Dr. Moricy is a PuliUcr PrUe ti inning former news 
paper editor and nttiege prexitient- 



muy have to curtail its output unless the American- 
enn I rolled price of iri>!d is raised. A more insidious 
symptom of impending financial difficulties U the 
absence of any real improvement in the adverse bal- 
ance of payments situation. During our normal 
eomim-rrial export surplus was down, providing rela- 
tively little often i.. il - mpensfUed outflow at 

dollars for overseas military expenditure and foreign 
aid. The result is a cheapening of the dollar in those 
countries where careful management has made the 
local currency more dependable. So foreign holders. 




Production of gold is up. hut it ka» been drawn ftfj by 
*uvh hoarding that its Alack in the West in now static. 



especially the hard-headed French, call on their Cen- 
tral Bunks to trude these "Eurodollars 1 * for our ever 
dwindling reserve of no Id. now reduced to :i point 
where it could no longer cover nil the potential 
claims against us. 

High interior rates in I he United Slati-s have Koine 
uhat »iri»'i].-il iln- ti.ii.irn:>- of picmenl* problem, l-v 
di awing dollars hack for profit, ible investment here. 
But that partial remedy has been costly for Ameri- 
cm liur-ine-- and if rates come sharply down "hot 
money" 1 will flow out again a* swiftly as it flowed 
in. So the Secretary of the Treasury calls upon other 
governments to pre what ran tie done towards "an 
international disarmament" of interest rates. 

Such palliative effort*, however, will not restore 
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(he diminishing t'igur of the dollar. And it is now 
generally recognized that this cannot be done by 
monetary manipulation alone. Others are unlikely 
In help us if we cannot nnrwlves face up to financial 
n 1 1 1 c !•=• - Well-informed Imsmc^-men U'lieve a bud 
!>e{ surplus is niYvtt&iry hi improve Liu- U. S rotii- 
petitive position in world trade. 

Instead of a hudget wurplus the Administration has 
now accepted, both for the current und the coming 
le-cd vr'.ir deficilt of .-islrorioiiiieid si/.- even .-iK-urri- 
ing that a reluctant Congress will increase tuxes 
its proposed. 

» + • 

To a large number of foreigners, and by no mean 
only the French, the prognosis for the dollar is, 
therefore, one of intensifying debility. It is seen as 
being devalued in fact, if not in law. 

Accepted price increases for other extractive met- 
als, notably <-<ip|jer rmd aluminum, strengthen belief 
that the price of gold nnd niiver must ulso eventually 
rifle, if iheir production i» to lie maintained In the 
ease uf gold this would give more backing to the 
dollar, at least temporarily. But Washington firmly 
opposes any change in the price of $35 an ounce, 
ns fixed in 1934. Since then the free market price of 
.ill un com rotted com mod (tie:; tins mure Hem double! 
in dollar terms. 

Controls of this rigidity and duration cause far- 
n-tifhing maladjustments. And in the effort In ease 
them, the project of a new international currency, 
supplementing (he (<H-i.lt- Jullar , m d <-v*-n weaker 
pound, i« now much to the fore. Without the pro- 
pi .*i-d ( i ( v < ■ Rj -serve i-'nil 'CHI' i. .1 dt'ctirie 
in "international liquidity 1 ' ifi .mlicipated by mone- 
tary pessimists, with curtailment of world trade aug- 
menting domestic recession, as in the early Thirties, 

The French, however, emphasize that without link- 
age to k'«>ld the CHU will have no mure loniwanfre 
acceptability thim the pound or dollar. Units of 
diminishing valut.' will not 1a- Strengthened by tbo 
tlitnsy bucking i«f another p.iper unit. What is neces- 
sary, it is. argued, 1* the solid support of gold, the 
intrinsic desirability of which is attested by the very- 
hoarding that now diminishes its monetary use. 

For that reason, nnd doubtless also to contest 
American financial dominance, the Dp Gaulle gov- 
ernment is stepping up its campaign to revalue nold, 
of which it now lias a good deal more per capita 
than we do. An interested observer of this maneuver- 
ing is Russia, where gold production, though a care- 
fully guarded secret, is known to be large and in- 
creasing. High among the factors bringing France 
and Russia together is this joint intrrest in the up- 
ward revaluation of gold. 

So there are sharp political overtones in the world 
financial picture. They are apparent, for instance, 
in the French request that (he Common Market coun- 
tries be given n collective vote, and veto power, 
equal to that of the United State* in the deliberations 
of the International Monetary Fund. The argument 



is based on the fact that the sold reserves of the 
European Economic Community now exceed those 
■if the United States. 

Kvidently the FEU, under French leadership, is 
now moving cautiously towards political unity, in 
monetary -aid other matters Sinn- Chancellor Kie- 
singer came to fiower in West Germany, with Social- 
ist backing, this trend has bosantV more pronounced. 
Rmergence of the EEC as a "'ITiird Force," as 
operative with Russia as with the United States, is 
now unmistakable. The unresolved issue is whether 
Ixindon will, or can. loosen its close affiliation with 
Washington in order to enter the Common Market. 

• * ■ 

A too prevalent American idea i,i that our enormous 
military power now makes il unnecessary to consider 
the differing ideas of others. Thus, in the opinion of 
Representative Rivers of Soulh Carolina, unv uf the 
most bristling of Viet Nam hawks, we should fully 
unleash our bombers and tell foreigners wbo would 
oppose to "no fly n kite." 

It should first be realized that kites .in 1 already 
flying in many foreign capitals, trailing clour mes- 
sages for all Americans with eyes to see. They wnrn 
that wars, ;is distinct from lint I ten, cannot lx* won in 
enduring fashion by insolvent nations: thru in the 
I iM analysis, arrnnmenl can bt> no stronger than the 
currency that supports it. 

In the old fable the mighty Achilles was invul- 
nerable except in the heel by which his mother held 
him when she bathed the infant in Ihe River Styx 
Finally it was ;in arrow in that seemingly unimpor- 
tant spot thai slew the conqueror of the Trojans 

Today the Achilles heel of the United States is 
:ui infirm dollar And ii is to thin neglected weak- 
ness that our attention w helpfully called by tin- 
statement that: "All of us should give the highest 
priority in 1967 to closing the gap in the balance 
of payment." 

The speaker is no habitual critic of the new eco- 
nomics, or of merrnsmu ^ovemmenlul authority He 
is Robert V. Roosa, the expert who managed the 
nation'* ttionetarv problems as undersecretary of the 
treasury, first fur President Kennedy and then, un- 
til his resignation, for President Johnson. 

But closing the gap, as Mr. Hoosu knows, means 
more than stopgup measures, like doubting the "in- 
i-rist 1 -q>s.i bullion lax" on most forcum > ■ nr il o- 
sold in this country. Such punitive steps encourage 
t XWnlgra ctiCB against American investments abroad 
und the combination will not improve international 
liquidity 

The original interest equalization tax was sched- 
uled in i-Apirr thi^ summer So the prop.,*il in dou- 
ble it now is therefore the more disconcerting, In the 
words of Secretary of the Treasury Fowler this dis- 
criminatory tax is needed "while pressure on our 
balance of payments continues." 

This pressure, however. Is not of foreign origin. 
An adverse balance of payments is simply the excess 
of funds (lowing out of the country over those that 
are coming in. And it is Mr Fowler's Administration 
that xiwnsors the excessive outflow responsible for 
the pressure that rightly concerns him. 



:I0 



NATION'S BUSINESS- MARCH 1MT 




Pascoe will deliver a quality metal building 

to fit your budget I 

Pascoe manufactures attractive, modern metal build- 
ings in many designs 2200 standard designs, to be 
exact And custom designs, too But Pascoe also puts 
a lot of effort into designing cost to function com- 
fortably with your budget Tight budgets, tight money 
ease up with a Pascoe pre-engineered building Your 
local Franchised Pascoe Builder can show you how 
to get the most effective use from your building 
dollars Talk to him before you plan. More details? 
Mail the coupon today Pascoe will do the rest 



M/^ m ^~^B P.O Hoj 2628. Pomona. Ciltterrua 91 766 

^ P.O Sow 1093, Cotumbut, Gt«g/< 3i 90P 

U PI*m« tend Pmcm'i illjitratad brochure 

□ PIbmo liavn my local FtwchiMd Pueoe Builder cull far »fl appaimrmsni 
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WE CAN'T SHORTEN 
THE ROUTE... 



but Goodyear 
tough-job tire 

The Workhorse tire j< built for the 
stop -and -go grind of pickup and 
delivery. 

The Workhorse has Tufsyn, tough- 
est rubber Goodyear ever used in 
fires. And more of it— where it counts. 
The tread is 14% deeper. Under- 
tread is thicker, too, To give you up 
fo 17% more rubber between the 
cord ond the rood. The Workhorse 
dclrvcrs as much oi 25 more mile 
oge than tires now used in most pick- 
up and delivery work. 

The Workhorse has stronger 
sidewalis for extra load-carrying 



gives you The Workhorse — 
for pickup and delivery work 



strength. Helps you haul more In 
fewer trips. 

The Workhorse is a natural on 
rough roads. Or no roads, Take off 
across a cornfield, or jump a curb. 
The strong triple-tempered nylon 
cord earcoss shrugs off bruises, 
bumps and scrapes. 

Next time you need tires foi your 
pickup, panel, or light delivery truck, 
go to your Goodyear Dealer or 
Goodyear Service Store. Tell them 
to mount the Workhorse. Prices start 
at about $15.00*. Goodyear, Akron, 
Ohio 44316. 




The Worlthgrjo Mre give* you a choicfe of 
two Ircocf do&igrtt. Rib-type for ovoMhe- 
road uia. Extra-traction deiign for on Olid 
orT-rtit-roud work. 



good/year 
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You can be righteous 
but not right 

BY ALDEN H. SYPHER 



Hie general assembly of the National t'ouncJl of 
Churches, in session in Miami Beach, issui-d ft policy 
ulidoiKTil on lj>e war in Viet N.h-l 

Jl criticized President Johnson for enlarging the 
war. ,'ind called for ;m end of hombim: in North Vict 
K:im 

tn another outburst of righteous vvrmh. a do/en 
rlcrim who have attained positions of l> i l>'rahip in a 
n>pre},eri»stLve rrosH tectum ol reJiinoui- nr^.mj/j^mn- 
reached agreement on an indictment of the Presi- 
dent'* conduct i if tin- w.u\ iru ludinii a question of 
his good f;)ith Their accord on I his was complete, 
even though their churches never have been able to 
agree on many other things, among them a single 
version of the Bible, 

These men issued an open letter, which meant* 
they addressed Iriends, foes and neutrals alike, in 
which they said: 

"Any moral superiority of purfsnse the United States 
may possibly have hud n few years ago has been 
oNiternied by iLh cruel us* of indiscriminate Weapons 
and overwhelming firepower." 

They challenged the President's word when they 
said: "How can your call for negotiations and a 
peaceful settlement bo taken seriously when the 
United Slates forces escalate their actions at a time- 
like this" The World looks upon this (is an act of bud 
faith. 

"ThiB is serious. Mr President, hut not nearly as 
serious as the lack of trust in your own leadership 
which is spreading through flu- American IkkIv i j< »Li l ic " 



Still another group of clerics announced they could 
not fight in this war, and said on a nationwide tele- 
vision news program they would set up n chain of 
places across the land to advise young men fm how to 
avoid fighting for their country. 

While such actions as these do not have unanimous 
approval, even within the various faiths, they must 

Mr. Syphcr, a {ijrlvng journalist, is fin- farmer 
editor and publisher o\ Nation's Business. 
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be taken as somewhat representative. There were 
disinters to the National Council's policy state 
meat, but the majority of the assembly approved it. 

Who uii- these men to U- advisum Lb. commander- 
jn t hief on strategic matters, to be questioning the 
good faith of the President of the United States, to 
he offering to teach young men how to avoid their 
responsibility m (heir country? 

By what right do they issue public papers that 
mint lirinK despair to our wartime President and to the 
patents and wives and children of more than 400.000 
American servicemen nglifmjj a cruel war in a plaee 
much warmer than Miami Beach— papers that must 
have brought an equal measure of joy to Ho I "hi M iui* 

How many lives of U. S soldier* mid marines 
would they sacrifice by stopping iho hrnnhinu of 
toads, truck stations, warehouses and mil lines sup- 
plying and supporting the mosl vicious enemy Ami r- 
leans ever have faced? 

How many more lives would they advise the Presi- 
dent to throw away if he were to substitute lesser 
lools for the " indiscriminate weapons and over- 
whelming firepower" they condemn? 

m * * 

Such a right could not he liascd on knowledge, or 
even on whatever success they may have attained in 
their chosen field, at least in reference lo war. They 
and their predecessors have had centuries of oppor 

(unity us spiritual leaders and teachers of brother- 
hood. They have failed miserably to teach men mil 
1o make war. 

So now, apparently having dealt to the best of their 
ability with the poor, the downtrodden, the sick, the 
old and the forgotten, they advise the President on 
major details of how to make wnr. 

This is an unusual struggle bringing bloody, vio- 
lent deatli and disfiguration to ytrtinj; Americans in 
faraway Viet Nam 

There is no beloved Paris in enemy hands, There 
are no (ales of daring resistance in Norway, Sweden, 
Denmark and I he Low Countries. No bombs rain 
death and destruction on Hamburg. London, Milan 
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or Brussels. No revered cathedrals lie in smoking 
ruins in Coventry or Berlin, No poet stir? in men 
and women a freeing tlvat blood, swm! and tears are 
the least tliey can or should give. 

Unlike those of the present war. the European 
buttles of 25 years ago brought home with every 
news bulletin the names of place* when- our fore- 
fathers built civilisation as we know it. where they 
formed out mores and set our attitude* on religion. 
These were familiar nam^ Our ^randf.ithrrs hud 
t-omt- from then- 

Haw unlike these names :cre Quantri. Hue, Camuu 
nnd DnJat, or even Saigon. Hanoi or Darning, How 
ridiculous is the little dandy Nguyen Cao Ky when 
compared with n Churchill. How completely does 
the name Ho Chi Minh fail to flush up the linger 
once energized by the mention of Hitler. 

The skinrc. Huh- men liidil today are pitiful in 
contrast with the postered terror* we have fought 
l*.fure. Pitiful -until you remember that these little 




Virt I '"'ijL' liw't !<■! tht n,!.-- u\ mtiriilsiy rtirli thrill n-. 
they uvge a *afa#e war ugairi.il civilian* in Virl Nam. 

bags of bones are deadly practitioners of unusual 
method;, of killing in swamps .ind iumd'-s. mil also 
are skilled in the use of the newest and most over- 
whclmini! firepower being produced in the commu- 
nist world. 

They are leas pitiful when you remember that 
their preferred method in war is not to fight soldiers, 
if that can be avoided, but to murder civilians such 
as teachers, ltiw enforcement officers, village imiiiisk 1 - 
lore find other civil leaders in order t(i disrupt the 
organization of life i cross the bind 



It's unfamiliar and far away, but don't overlook 
the fact thitt the situation today basically is the siirar 
thia country faced 25 years ago. 

The nation is at WSf> 

It is a war against aggression. 

It is beiruj fought far from hnme. partly on the 
theory that if .1 ni> region is rn>t stopped wherr' it 
starts, we will Homeday have tu fight it on our own 
land. That theory i* debatable, of course. So was 
Nf. ill.' CliiirTilnTbiin'fi Munich peace pact in I9.1H 

Perhaps iveeaose ii is unfamiliar :ind far away this 



war is {traducing reactions unfamiliar to many Ameri- 
cans, some of them far from those expected in time 
of war. 

Adolescents on college campuses gather to sign 
letters in which they lecture the President sternly 
about his conduct of the war. and warn him against 
(he consequence* <>f whal they consider his miscon- 
duct. Like the preachers, they issue copies to the 
press 

No doubt some of them would agree with the wag 
who said: "As horrible as Harvard is. it's still better 
than Viet Nam." 

A news reporter on ,n tour of Hanoi conducted hy 
communist official* reruns civilians killed and 
dwelling wrecked by whal his hosts describe us 
American bombs. 

If that ia entirely <.o, it hardly may Iw considered 
■ nhiT m>w or news. 

If propte persist after warning iit living alongside 
military targets in time of war, some not killed. Lis 
that simple. It's happened before. It began more 
rh.in ~>n year* a no with tie- /eppclin r.iiri- on ftnpland 

Yel vnrTi-'li«''A litis alualloi; i- turned In imply thai 
the President has lied (n the world by saying we are 
ma killing civilians. The record shows no Hueh slate- 
meat. He has said that U. S. forties are directed to 
bomb only military targets. 

The men in clerical robes who told television au- 
diences of their plans to help young mm dodge the 
draft overlook the presence nf machinery for con- 
scientious objectors and the fact that many are 
serving well in noncombat posts without com- 
pn imimng tlir-ii chisj iences 



A group of philosophy teachers and students in 
Eastern coIIckm* |iass a resolution deploring "any at- 
tempt to settle the fate ot Vict Nam by purely mili 
tnry means" and opposing "further escalation of the 

war." 

Thus niKilber i;roup without respottf.ibil it> adviw*. 

those with it how to conduct war. 

Most of these positions are strikingly similar to 
the official position of the United Stales. But we 
fiflbt only one side of the war 

The murderers .and pillagers came from the North 
to force communism on the South Vietnamese. Not 
From hi re We tried to help 'he South stem (he on- 
slaujjhl l>> -.ending mililary advisers When Hanoi 
further escalated the w.ir this nation sent troop* lo 
help tht- Soulh prevent the I'omnumisls from over- 
running their land, Hanoi continued to escalate un- 
fit we had i MMiriiillfrl more than -4! M>.4 N Nl men to avoid 
losma the men wr> already hj*d in Ihe jungles and 
swamps, and also to avoid losing the war. 

It's a fillhy and treucbi-rous war No one on this 
iide wants it. No one hkes the wuy it is being fouchl. 

And no one could wiiitt to end it more lhan Preai 
dent Johnson. As President and OOmrruinder-iii chief 
he hears the whole responsibility fnir committing men 
to what may \n- dnalh 

The preachers' ;kiinl that war Ls not moral is 
.sound, of courwe Their Htand against war ia to be 
itimrrainded. But .just rww their ttmind is all wrong. 

We're in one. So are they. 
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You pay a lot 
for fringe benefits 

Do you get 
a lot in return ? 



According to a recent U.S. Chamber of Com- 
merce survey, the average employee receives over 
SI .500 a year in fringe benefits — paid vacations, 
lile insurance, medical coverage, sick pay, Social 
Security, etc. 

But bow many of your employees know this? How 
many m them are aware of the full value of the 
extras you give them? 

Telling them about the fringe benefits you pro- 
vide can bring about a big change in the way they 
view you. 

What's the best way to tell them ' Let somebody 
nuttitlf your company dt> it. 

That's where Equitable's specially trained ad- 
visers come in. They will sit down with each em- 
ployee .in J explain how a well-rounded security 
program can be achieved using your benefit pro- 
grams and Sociul Security supplemented by Living 
Insurance from Equitable. 



Companies of every size have been profiting from 
this service since 192b, when Equitable first intro- 
duced it Your company can profit from it. too. in 
higher morale, lower turnover, hettcr employee 
relations. 

For details on how Equtlahlc's Employee Ad 
visory Service can be tailored to meet your needs, 
call The Man from Equitable. 

i- — 1 — ^— — ^— ^— — — ^ 

Hit I Ol II \HI t i*«*-ki 
J».0. fcn 117(1. \ f « York. V\. IflOliI 

I urn inirrcsrctl in rcteivittit more irtfor million, wiihuut 
obHglttoO, uh*iMt ymir Employee AJvivucy Service. 



rs.imc. 



Compimy . 



< "V- 



.Zip Code . 
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"TABLE life Assurance Society of the United Stales 

Hom»Oftlc*> UBS Avtmrjc si tfi» Amarlcai, N**» rath. N.V. 10015 
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Save time and assure accurate correspondence with 
Webster's Seventh New Collegiate on ever y desk! 



Interrupting others tor information about spelling, 
punctuation, word division, and usage is a costly 
waste of time. It's also an invitation to guess — halt 
the time to guess wrong. And poorly written corre- 
spondence puts both the company and the letter 
writer in a bad light 

More and more firms today are realizing they can't 
operate efficiently with yesterday's dictionaries. They 
save time and minimize guessing by equipping ever y 
desk with a new copy of Webster's Seventh New 
Collegiate: the handy-size Memam- Webster pre- 
ferred by leading business and secretarial schools 
everywhere. 

Webster's Seventh New Collegiate is the only desk 
dictionary based on the new unabridged Webster's 



Third Mew International Dictionary, the word author- 
ity of our courts of law and the U.S. Government 
Pnniing Office. When you make your dictionary in- 
vestment, be sure to insist on the genuine Merriam- 
Webster, prepared by the publisher that has spe- 
cialized in dictionaries since obtaining the exclusive 
publishing rights to Noah Webster's own dictionary 
in 1843. 

For prompt delivery to equip the deste in your 
office, call your regular stationer or office supply 
fcaief. Webster's Seventh New Collegiate is |ust 
$5.75 plain. $6.75 indexed, with special quantity 

discounts, 

Webster's Third New International for unlimited 
office reference is $47 5Q 

Beware of substitute "Webstera" insist on trie genuine 

MERRIAM-WEBSTER 

The .'eadrng name m dictionaries ntnce 1 847 
GtC Mttfltm Comoony. SormeKeki. Mnn 01 101. 
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Now your taxes 
train pickets 

Federal poverty program aligns itself with 
labor leaders to carry out union objectives 



It h;i|jjh-ni-d at .1 department store 
in Fresno, Calif. Your taxes helped 
, for it. What's more, it might 
■uppen iiti.iin .it your place of 
business. 

Fifty pickets suddenly showed up 
,(t all four entninceH of lh« j Fresno 
.ti.i'f Some wore sweaters with the 
words "Black Power" embla/i inwl 
on them. Home mrried sign* pro- 
tfaiTrtfag, "Ulack Power says: Huel- 
Baby, Huelga." (Huelga ia 
HpaniNh fur "strike-" t 

For si* hours thi j pickots shouted 
outside the stmt- iind km tied • u 
tomers Standing nearby, their lead 
its paid from federal fund*— etftfed 
them on with "Let's hear it!" and 
Sound off!" 

What was this jfovemmrtit'iup- 

jxn-tifl den st ration all atomf Trie 

pickets were trying lit pel the de- 
partment store to take some items 
off its shelves-items 011 an AFL- 
CIO boycott list. 

Sixteen of the pie k eta h;id come 
up from a federally supported train 
ing center in the Watt* section of 
Los Angeles and joined hands with 



union members. I1 w.ih part of their 
official war nn poverty training. 

The incident is a pointed example 
nf the w iv uniiitih bin i been tnnl 
troting poverty programs across the 
land, eventually dominating thpm 
and (wiHling them to their own pur- 
poses 

These highly organized efforta to 
indoctrinato the prmr in labor ujurtri 
philosophy and activities suggest a 
growing nationwide allegiance be- 
tween unions and the ( Mice of Eco- 
nomic Opportunity, the agency that 
runs the federal war on JX>Vcrty pro- 
gram. Mjiny millions of dollars of 
las money are employed in this ef- 
fort directed by union and ex-union 
officials turned bureaucrats 

r»p*fd picketing 

The Fresno picketing was part of 
the trainees' instruction in "non- 
violent means In reach economic 
gains." explain officials of the Cali- 
fornia Center for Community l)e 
velopment. a federally hacked 
group that co-flponsors the Watts 
Social Action Training * enter 



SATC itself has a direct $1 hi .000 
grant front the federal Health Edu- 
cation and Welfnre Department's 
Office of Juvenile Delinquency and 
Youth Drvi-lopmelil Thai grant, 
covering a 1 5-month period, stirted 
last August. 

SATC was developed supposedly 
to help prevent more outbreaks in 
Watts, the scene of bloody riots in 
1965. Oddly, moat of the trainees 
in SATC tots from outside of Watts. 

The program seeks out potential 
lenders. 16 to 24 years old. and en- 
rolls the.m in its three-week "inten- 
sive w trial action orientation pro- 
gram" or its full 10-month "social 
aciitin intent program." Upon grad- 
uation, the v out ha ftre sent out "to 
hook up with resnorrei to begin 
ilunr own action efforts" While in 
the program each trainee gets about 
$200 a month. 

The Center list* it* curriculum as 
including : "Community .-uialyas 
the philosophies and methods of so- 
cial change, the role oi the social 
IHlirfftlllTfi, causes of poverty and de- 
linquency, community dynamics, 
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use of rcsourcee. community devel- 
opment, methods for working with 
individuals and groups and exten- 
sive follow-up in the field " 

This includes teaching the youths 
how to organize and participate in 
picket linns and demonstrations. 
The boycott picketing of the store 
in Fresno, 280 miles from Watts, 
w.i* i r i example of ;i "follow-up in 
the field." 

Six SATC staffers are supplied 
by its parent group, the California 
Center for Community Develop- 
ment headquartered in the rniil- 
Cafifnrnm town of Mr I Hey ('<< n 
is Hupported by ?28O.(J0U in frdend 
war on poverty money and sumo 
543,500 siphoned from California 
school and welfare funds. 

■■AWurnt bu-iinmmefi" cited 

An insight into the thinking be- 
hind the CCCD, which was estab- 
lished nearly two years ago with a 
grant from the Rosenberg Founda- 
tion, rein be gleaned from some state- 
ments in the (""CCD's own "Review 
of Functions and Activities"; 

• "The existing decision- making 
process in almost, all local commu- 
nities remains dominated by the 
nlflucm basincs-mien. old mime fam- 
ilies and professional groups, Thesp 
people have the financial resources 
and the sophistication to employ 
competent persons to achieve their 
goals. 

By contrast, the Poor [CCCD 
.tlways capitriliy.es the word I lack 
money and organization. The teen- 
ier lor Community Development's 
role is to provide the technical as- 
sistance to the Poor to help them 
Income lliiir own >pokesnien. " 

• "The Center will make every ef- 
!>--i :■> m> lii ii>- Poor with the pwi- 
ft-ssjinial. the academic with the jp- 
plird, the philosophical with the 
practicaL" 

• "The Center in still in its infancy. 
But while, it seeks to establish its 
own identity, the Cotter is nwaro 
that external forces examine and la- 
bel it with their own idenlific.il ii >u 
latfs 

"To some it is on organization 
justifiably dedicated to the befriend- 
ing and mobilizing of the Poor; to 
others, it is a ruthless and radical 
monster tit loose to overthrow the 
Establishment I also always capi1.il- 
ized | in every community," 



Commenting on its attempts to 
pA funding, CCCD reports, "Pri- 
vate foundations appear to be more 
reserved than the government re- 
garding tin* philosophy .ind pro- 
grams of an organization like the 
CCCD." 

Fresno-area ('on pressman B. P 
Si-k year tried to hold Up rln 

< VCD grunt In .m I lit- IVdrr.d ( IflW 

of PCcnijomic Opporlunity, but to no 
avail- 
Hi' -ufipcrti'-d that persons par- 
ticipating in tin' project would be 
involved in farm-labor strikes. 

Rep Srsk. however, did enact a 
promise from OEO that none of (hr 
money would be used in a labor dis- 
pute. 

Union ban scorned' 

CCCD has been pressuring the 
OEO to lift its ban against labor 
union activities. Professorial- voiced 
Edward P. Dulton. CCCD* over- 
all director, calls the ban "overly 
restrictive and detrimental to the 
aims of the war on poverty and the 
maximum involverui-ni uT the poo: 
to fjetter their conditions " He idd- 
that "the central labile of poverty" 
is wages. 

Meanwhile. ("CCD hns continued 
to steep itself in projects involving 
unions, particularly the AFL-CIO 
United Farm Workers Organizing 
Committee of publicity -minded IV- 
sar Chavez. 

President Curl Snmuelson of the 
California Council of Growers flut- 
Jy charges the CCCD with trying to 
organize farm workers into labor 
unions. He is dislurlied that the 
pHij«-L-t Is supports] by public funds. 

Jn an interview with Rich Free- 
land, hard -digging reporter for Fres- 
no's KFRE nidio -md TV stations, 
CCCD director Out ton— a former 
"social planning consultant'* in San 
Francisco admitted: "We work 
with people to get unionized if 
thai 'a what they decide that they 
need. Our first commitment is with 
tin- iNttple; a smaller commitment i.s 
with the funding source." 

An example of CCCD activities 
among farm workers is its project 
itt ilu melon and alfall.i are < of Fin- 
baugh and Mendotn The CCCD, 
with help from the California Mi- 
grant Ministry, began a farm worker 
••group" .uiioug Ibe Mrxioin Aineii- 
cans in the area in the '.'ill of I9ft"i 



From the beginning the ('CCD 
worked with Cesar Chavez's union 
on organizing the workers. 

Union speakers were broughl in 
to address the farm workers group 
•ad members were transported to 
Delano to Bludy how Chavez's union 
was conducting its grape-pickers 
strike ;«nd to discus* affiliation wills 
Chavez's union. Finally, last May 
the group officially joined Chavez's 
union which, in turn, last August 
officially joined the AFL-CIO. 

The tax-supporLrd (CCD i.Eso 
provides what it describes as "a con- 
tinual staff service" to Chavez's 
union. CCCD's training director 
Chuck Oardinier, was loaned to 
« 'Ivivr-/.'- uroup lor more ih-in four 
months during the Delano strike. 
He was a principal organizer of the 
union's public sympathy march from 
Delano to Hfiuramt'tHo Lst spring. 

Fred Rosa. West Const organizer 
who was attached to the CCCD 
through a special gnmt, also was af<- 
signed full time as a training or- 
ganizer with Chavez's group. 

'IV- ft H'D provided staff support 
lo the union's sunimt-r student proj- 
ect , too. 

A project of one CCCD trainee 

•,v.t- hi hflp ihe g.irh.inf collector* 
in Bakersfield, Calif., organise u 
union and cnrr>' out jl slriki'. 

Into well are union*, too 

Another typical CCCD undertak- 
ing started last spring when its stall 
convened a series of Los Angeles 
meetings among labor unionists, 
church and social workers and lend- 
ers of unions for people on welfare 
rolls. 'Hie result was the formation 
of a Los Angeles Welfare Rights 
Organizing Committee. The CCCD 
worked with Ihis new group to call 
a contention List July uf sill welfare 
rocipient unions in the Los Angeles 
area. 

The convention spawns! tin- 
Angeles County Welfnre Rights Or- 
ganization which hus solid supjH>rt 
I mm the 1/w Angeles Chapter of 
the National Association of Social 
Workers and the Social Workers 
Union. 

I.ACWIK I in turn .U-w I -till 

another i,i'oii|>. ,, Citizens' < ommit- 
tw lor ii Dert'Jil Welfnre Syslem. 
tnu-kerl by hyperliUnd Waltor Rcu- 
ther's United All to Workers. 
vontuutt ti tin (Hi/;? Hi' ■■ 
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Caught on film by TV station KFRF arc 
federally supported trainee* helping out 
union picket n at Fresno afore. Above, 
union stickers adorn the office door of 
the trainees' nponnors. utho themselves 
landed a fat federal anti-poverty grant. 
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Edward P. Dutton,CCCD's director, 
contends that there is nothing wrong 
in u^ing lux money for such project*. 




Tim Sampson, the group's executive 
aecretary, has been u driving force in 
organising penpb* luted on welfare, 
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YOUTH GETS THE TRUTH 

Image-building efforts are straightening out distorted 
viewpoint some students hold about private enterprise 



Business is working overtime and on many fronts 
to close a "communications pnp." 

The sap is between what hufiiness actually Im and 
the surprisingly distorted picture that more than n 
lew ■ ■olleiiL- students have <<\ it. 

The stakes are immense. To replenish ii ■■ nmk&. 
business is competing for a superbly educated and 
dedicated individual. He nary stilt be as motivated 
by money as his parents, who lived through n depres- 
sion. Bui to a larger extent, his aim also is lo do 
what hp enn to better the iot of humanity. 

Such challenges in business are greater than ever 
riofnre Yet, today's college student is often depicted 
as unenthuainfttic about a buiiness ttautU , You're 
told he thinks the action ts in education, or the 
Peace Corps or in ngnting the federal government's 
war on poverty. 

Some articles on the subject nuttuiform. They any 
i Iml company recruiters are signing up lesa ihun 
their quota of college seniors— without mention i nit 



that thousands of young men go into the military 
service immediately upon graduation. Nor do the] 
m<-nttun the risinR Irwul inward noinn en (o gradu- 
ate school 

Nevertheless, corporate loaders and enlleyc place- 
ment otfin-ifi alike admit that there is a tfap between 
what business hiis to offer and what many of today's 
tmI |.-ee student* think ii bus. 

And they're movins ambitiously n> close it For 
instance: 

• in city after city, chamber* of commerce are hold^ 
in.(i jVjIiece-i.UJstiifss *i.vin|Joniiinis, where top corporate 

uflka'ah, tell packed hanmiM r n- ..i students about 

the free enterprise system and the rewards and chal- 
lenges it holds. 

• Company after company is sending dynamic re 
eruttera to the campus to tell the full eorjxjrate atory, 
to make sure the student knows the firm doesn't juat 
make widgete, hut also in. \ ..'...rk tn emdit ate pollu- 
: .mi, disease, poverty. 



•It.' 



NATION'S BUSINESS MARCH 1 SUIT 





rump* ■ir»»ii> kl*7i 



W 

dik, Baltimore / "7 .V.^' f>l 



Cullngians want buHinem answers to 
national problems, Above. I, U± r., 
nr.' flic /turd Spirlia oj To w.fon Stair / 
Twhrrs; Hiwr Hud, 
I 'niiwrxity: Barbara 
f*htnd College: Hubert 
vr Williams Junior Cojiet^Kt rigfit,^ 
fTbTy"TTelen EeeTColtesc of NotrrfjJj^* 
Damel Md , ) and Phiiipp Burroughs, 
r^niivrsi ty oj Rhod e Island , Below, f) 



fl^nnrikEerkivt'itz , tiryant College, 



• There's a Btremume effort on the part of corpora- 
tion* and wtllPKe |>l:ievrwnt officers to iti-l the stu- 
dent thinking ubcmt his career, and pLinninji toward 
i|, early in his academic life. 

• Bustrw.'-tises ore offpring more rind mare hijddv 
challenging summer -ind part-lime jobs. 

• Cutlcties are becfiriK up their career rounaeling tie 
tivitipHnnd hit inking extensive job placement libraries 

• Rusincssee are making sure thai their recruiting 
material nnd advertising copy tell about their exrit- 
injr new areas of work as well as (n'vinjj the profit* 
md loss stiitemonL 

'Business and industry are making a truly itlrong 
effort to build n more reaJUtic picture of what they 
linve tn offer." a ttpoke^mnn for the I Allege 1'Ln-e 
merit (Vrunril MIn Nation'* BtJHtNlSB. The council is 
the coordinating, agwtey For eighi ffjfiortii] colli-;;*- 
nlncenwnl associations, which blanket the United 
States Jtnd Cuiuda and have us Ihrir members ml 
lege and university pl;af>- . amt\utn\l on page IO61 
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Easier 

tax paying coming 

Commissioner of internal Revenue Sheldon S. Cohen 
tells you about new forms, procedures, time-savers 



i'li,.n«-':- lli.it will S*w l)U.-ili(^.-- 
men time and money are in the 
works ii (he Intrrruil Revenue Ser 
vice. 

It's stUJ premature to shelve Ed- 
mund Burke's observation that "To 
tni nrtd to plena*-, no more thiol to 
love and to be wise, is not given to 
men." But the 105- year-old IRS 
and its energetic 39-ypfir-nld (>«n- 
ri)iriin:ini-r are Ltkirit! welcome Hlep-- 
toward more businesslike efficiency'. 

Of course bu»incH6rnen complain 
(hat taxp^yifiii still far too com- 
plicated, that rulings ore not al- 
ways uniform throughout the cutin- 
try and tli.it inU-rjiretolioni ire 
chnnged in midstream But IRS is 
savin p businessmen time lijh! nwrn 
ey by accepting voluminous infor- 
mation returns in the form of coin 
puter (ape, rather than mickloafLs 



of piiptr It bus d. ■. i.x-d a system 
to rut down on Heedless, repetitive 
audita. 1 1 ru<« adopted the account 
iftU prfifeswion'.s team-audit tech- 
nique to speed up and niuke easier 
the audits that are necessary. It 
lias siriHilifnd tin- la* return for in- 
dividuals, and is experimenting 
with an entirely new mi". 

To get the (dory about these and 
other chart ami pr'-diri ems aluuit 
future Uutpaying, Nation's Buai- 
NffB editafB talked with Commis- 
sioner of Internal Revenue Sheldon 
S i 'ohen 

The interview fnilow- 

1RS records show thai about 37 pwr 
cent of all audits result in no change. 
Doesn't this suggest too many re- 
turns are being audited? 

No But if -iifiReMt;-* that, we need 



better audit selection techniques, 
which we nre developinp;. 

How do you select a return lor audit? 

There tire many considerations. 
Il may look like there is *omethinfi 
wrong, « it nay bo the kind of re- 
turn thnt is likely to he in error. 

WV don't audit \un\ for Ihe sake ol 
uudilmg. Once in n while ww take 
s cross-section sample, to try to find 
out what the universe of imtpavern 
ii duirtf{. This way we keep track 
of thi' kind.* nf Mrohloms on pa vers 
«n* having, 

Ahout 1ft per cent of the tux re- 
turns we audit result in refunds. 
Ho the audit is not solely a money • 
raining tscereiae, it is a purification 
process. We wunt to rrutk* sure 
that every taxpayer piiys what is 
due ,iikI no more 
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VVi- are looking fur better selec- 
tion techniques bo we can reduce 
that 3? per cent no-change figure 
II is disturbing to the taxpayer 
when bp has no problem, and it is 
wasteful of mir manpower. 

Is automation helping you decide 
what should or should not be qufls- 
tioned on i return? 

i >h For example, in pn-i ions 
years, if e. return showed very large 
medical deductions in relation 1 ■ * 
income, .nay, it. would he pulled mil 
for audit. Lei's say a taxpayer's 
wife is asthmatic and he prove*, hkfi 
medical ex pem*s in an nudit. With 
the new automated equipment we 
can record that tin hie record, and 
next \r;'.i. when the swrne large mrd 
icul deduction Appears the machine 
will till our people, "You asked 
him about it last year and he gave 
you ,i HjitiMfartury answer." 

This should end the annoyance of 
being culled in several years in ,1 
row to prove a recurring exjwnsf 

We used this computer tech- 
nique experimentally this year 
not just on medical deductions ho 
many thousiindii of people who 
might otherwise have been culled in 
weren't, 

(Since that experiment proved 
successful, we will Ik- efcTianding the 
technique. Ultimately, it should 
we uh from hundred-* of I hrai.satids 
of repetitive , indite 

Does this suggest there will be fewer 
audits in the future? 

Not at all. These two thinftl orr 
unrelated We have to strive for u 
dftsirahle audit coverage as our 
population expand* and as returns 
grow mare complex. I'm simply 
snying our audits will be less repeti- 
tive and will zero in on real issues 

What are the chances a businessman 
wilt have his tax return audited? 

Pretty fiixid. Or hod. however ' 

look at it. When you say audited, 
you know we use two techniques. 
One is a survey, the other, an au- 
dit. So while we audit one out of 
If I returns, it is not indicative of 
how many return* we look at fn 
the selection technique for chonsinji 
the one out of 120, we may have 
looked til one mil uT five. 

We pick a large sample with 
certain criteria that we feel would 
indicate likelihood of audit chance, 
and then try to zero in on Ihe one? 
which are most likely to hnve on 
error, or have an apparent discrep- 
ancy or those which haven't been 
looked at for a long period. 

Of course, in some categories of 
i el oi ir- li h >k ii greater ^N-:oiii 



jigr-s than in other.-- we use prob- 
ability sampling techniques 

What's your new approach regarding 
the audits of large corporations? 

We are using n team approach- 
Formerly we assigned one man to 
audit a fairly sailMtantiul eorporu- 
tion. and two men to audit a giant 
corporation. But recently we 
started Using the same team np 
pn ■ u h that certified public accoun- 
tant use. We appoint I team le.nier 
o m J nive him sufficient audi torn so 
he can got a picture of various as- 
pects of a corporation quickly. 
When- the old audit might have 
taken months, the new one takes 
only weeks. 

Businesses can get advance tax rul- 
ings on complicated transactions, 
can't they? 

Yes. and in the last year we 
have broadened this program Nor- 
mally we rule only on applications 
that are based on a specific set of 
facts. Because of the volume and 
the complexity of the situations, we 
can't rule on hypothetical situa- 
tions. 

Bui we know that in planning 
transactions, there are many prob- 
lems that don't easily cTystalize 
To find a way to help the taxpayer 
while at the same time not bog down 
our technicians, we have solicited 
the cooperation of rhe American 
Bar Assn., the American Iitstitule 
of CPA's and the Tax Executives 
Institute for an experiment. 

We unid In Dwin, if you find a 
generalized problem that your peo- 
ple iire concerned will), arid you 
prepare the reopens in a brief, in 
cfliti pro|Mfflinf the answer that you 
think U the right one, we will try 
to work with you to develop the 
answers in the form of a ruling or 
regulation, 1 think this plan offers 
a new avenue of cnopemtion for oh 
laining more definite answers for 

I'llMIU— . I H I I J ■ b 

Mr. Cohen, is It going to be easier 
'or people to fill out their income 
lax returns this year* 

I think ao. First, we have done 
a nrimhiT of things to make the form 
easier to follow 

This year instructions for Form 
1040 have been simplified: we have 
headings to point out quickly ihr 
things that are new this year so 
you don't have 1o U" burrowing all 
through the material to find nut 
what is changed from last year; 
and we u.«e (In- .-^mii new bold print 
■slyle throughout 

We nrn experimenting with a new 
form, HW}-(}. Our present tax form 



is basically an accounting docu- 
ment, and because of this it's a little 
ominous to taimc people. So ihih 
year we're trying a questionnaire 
format thai gives instructions at the 
same tiirte it asks questions; the 
accounting-style form doesn't al- 
low this 

We've sent the questionnaire to 
about fiO.OOII people in eight slati-w. 
asking them to u>te it and give uh 
their opinion of it. 

Will this count as their tax return tor 
1966 income? 

Y«s Hut they rlon'1 hnve- pi use 
the new form; they can still use the 
regular Fori ii 1040, if they prefer. 

We'll know next fall. ;ifter wv 
have processed all the return* and 
lahuJated all the opinions, whether 
people generally like the question- 
naire form nr not If a Kuflleieni 
number do, we will put it into 
general use The survey may even 
offer hints Tor improving our other 
lax fornix 

But in working up any new hue 
form you start, of course, with the 
basii problem ih.d ItV form muM 
mirror the law. It can't be very sim 
pie if the Law is complicated, and 
wc do live in a rather complex so- 
ciety. 

lust recently we appointed a 
new chairman of the Tax Forms 
Coordinating Committee and placed 
him on my staff Ho consults with 
many busirie.^, accounting ;ind le- 
gal groups around the country to 
gel their' ideas and give them ud- 
vance looks at some of the forms 
to make sure we are com mimical 
iiitf 

Tliis makes for improvements. 

Mr. Commissioner, if the President's 
request for a six per cent surtax Is 
enacted, would it be withheld Irom 
pay checks? Or how would it be col 
lected? 

TTiis is relatively easy. We can 
redesign Ihe withholding rad- r.'ibh's 
ihe employer uses to tak<s care of 

tlo:- 

Tjlking about your automatic dabi 
processing system, can business 
now file tax -information returns on 
magnetic tape' 

Yea. Of course the tape must 
U- compatible with our equipment 
We receive some 25 million lajv-d 
returns a year. Must are 1009 div- 
idend-p:i> riiiTt forms or W 2 tax 
withholdinc furnii. To a large com- 
pany thin meare. ihe dilTernricv ^)l , - 
tween n truckload of (.ntper and a 
few n}llfi of tape, Receipt of such 
forms on tape is lu nrfieial tt> tx>th 
'continued on Bfti 
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"The red to fie is valcfting up with us 
now and umgling rrrry action" says 
Associate Director Laetx (on phone) 
of Univtrtity of Michigan Honpitul. 



( iovernment red tape in taking its 
place in the nation's hospitals 
alongside the hypodermic syringe 
and miracle rtrui;s 

How much, il Will entangle hos- 
pital cars procedures, as the federal 
government pushes inexorably tii 
blanket every American under same 
health scheme or another, is the 
unanswered question that i* hr ink- 
ing shudders tn doctors nnd hos- 
pital administrators across the land 

And this nwv he just the be in- 
ning. Congress soon will consider 
new legislation to expand federal 
medical programs --to cover all dis- 
ahl ed persons and tn romp* 1 ! doctors 
to prpwribe generic instead of brand- 
name drugs Iti medicare patients 

It may also straighten nut some 
confusion in the law and widen the 
vi.|>- or the program in ather ways. 

The federal "medicare" program- 
nrtw entering il-- ninth month of op- 
eration— hafl pointed up Minw short- 
comings which may be magnified 
aa increasing millions avail them- 
selves of its provisions Already, 
under medicare: 

• Some hospitals are having real 
financial problems liecause of the 
multimillion dollar backup in reim- 
bursement from the government due 



to complexity of filing for pay men I, 

• The medical profession is dis- 
turbed that its warnings before the 
law was passed are now proving 
true. Medioro h;is intervened a-* 
a third party and is interfering with 
traditional, porsnnul doctor pata'iil 
relationship. 

• Hospital bills, when they are 
paid by the government, come ill 
one fell swoop, jamming and dis- 
rupting the hospital accounting 
System. 

• Some doctors' practices are af- 
fected when they art? barred f rum 
hospitals for refusing to sign govern- 
ment rlrK-umentA 

• Hospitals are forced to beef up 
clerical stuffs to handle the mount 
injj piper work brought on by the 
federal program and this cost must 
be passed on to nonfederal patients 
and the rest of us taxpayers. 

This ii a new coat unmentkmed 
or little considered by the politi- 
cian who pushed through the legis- 
lation providing subsidized hospital 
cure for the aged. 

Admittedly, any program of this 
■iize ha* built in problems that will 
take many months and perhaps 
even years to unsnarl. This is one 
'if the immense social experiments 



ot the Twentieth Century. In a nurn- 
U:r of instances Hie Social Secur- 
ity Administration, which oversees 
medicare, is attempting to straighten 
put confusion. Hut there are areas 
where the agency is standing fast 
and it appears that hospitals and 
the medical profession will have in 
live with hureaucracy. 

As for the intended beneficiary 
-the patient— he is totally confused 
when it comes to reviewing his hos- 
pital or doctor's hill tn determine 
what the government is or is not 
paying. 

Despite its mabidie.s, the federal 
program will be expanded lilts year 
if President Johnson has hi*, way. 
He has asked Congress to extend 
benefits tn If, million disabled 
Amerii.-aris under 65 now covered 
by the social security and railroad 
retirement systems and even to 
make free fool treatment available 
to the elderly. 

Additionally, ih c President has 
called for a study that could pave 
the way for the government to pay 
the costs of all preseriplion drugs 
that medicare patients now buy 
outside the hospital. 

Since medicare went into effect 
July 1, 1S6G. more than 2.n million 
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MrwHachtwtttt Crnerni Hon[iilnl ha:, 
had to fiirr 21 extra clerks to handle 
the mountain of federal paix>r work 
required by nete medienre profirum 



Dr. Thomas M Prescott wun barred 
from performing wrgery at the two 
hiMpjlflk in his community heeaune 
he rebelled at federal medical forms. 



elderly persons have received hos- 
pital ntre ill i-tisl 1» II"- t.-ix 
payers of nearly .$1 hillion, Another 
3.5 million American* over <j". have 
been treated by <{•« under (In- 
voluntary coverage portion of thi« 
program. 

So far. some ho-spiia b- 

with more than ]ter i-enl of the 
general hospital beds in the coun 
try— are partiripatinfj in medicare. 

Hospital officials agree that Un- 
program is a tact of life and art! try- 
inn to live with it. But ninny of 
them, as well as many doctors, are 
not happy wilh the administrative 
strait jacket. 

Sonic nf the administrative head 
aches are ivieretv ;inim> im- I Uln'r^ 
have placed real ormmmic InndeiiS 
Dii the hrwpitfil ; 

Piling up paper work 

Nation's Business talked with 
n number ill thi-sr- idminisirotor£ 
'Mieir niniplaints follow ;i common 
pattern medicare has spun h web 
of red tape around doctors, nursed, 
cashiers and administrators. 

Ernest C Lnctz. associate dint'- 
Inr nf Hie tlXHUved University or 
M jL+ii^jiTT hospital. KHVH, "Wilh thr- 
sweHinu volume :ind complexity of 



medienre forma, it is a wonder that 
hospital perwnita*[ are still wine. 
We are surrounded hy paper forms, 
rules* and restrict ions " 

The Michigan institution has hrtd 
to add five clerical helper* just to 
cojw with the new regulations and 
Mr. Lactz reports the end is no- 
where in Sigh I The l'»St nf -ill Ibis, 
for the most part, iiiu-.t he ;il»sni'hod 
by patients not under medicare, he 
explains. 

lU'vicwinjf the firBl six montlis of 
medicare at his hospital, Mr. Laelz 
found a (sliitlil increase in pattE'tits 
over 65, s dei.retise In elderly out- 
patients and a backlog of ST.Mi.WN 1 
in bills not yet paid by the govern- 
ment. dui> in part to a " murium" of 
clerical di-t.iil*. 

"Lengthy and exact in^ ^ovem- 
mi'nt forma must be cofiiplt-tr-lv 
satisfied ln-fore attempting to col- 
lect medicare from die government," 
tlu< Michigan hiwpitnl official --iv- 

At lri:> MirhiUiiTi hof.pil:il inler- 
viewers report spending an average 
of »(' minutes just explaining bills 
to medicare patients. Sometimes 
the patient is cvciL more i on fused. 
One nvin returned his st/itemenl 
with a check and .in indiKTiiint note 
about exrx-nHin> wi ving I h- h.i,J 



mistakenly added tosether hie run- 
nintr iKilmmm. 

Most dihtorbin^ to MithiKan hos- 
pit.il olJiiLils i.s ihul ilwir motto 
used lo be' "liive the fiction I care 
first and ask questions litter." That 
is difik'ull Lo carry out now, 

Mr. I-ttelz says, "The red tape Ik 
Liitehinp up with uu nctw and lun- 
glki(? every action." 

91,5 million overduv 

At the hit,' MoBsavhusvits i ;* in>rtil 
Hosipil 1 1 iii Boston iidministrators 
are fnced with the same pruhlerrm 
but on a grander scale Here, 
they've had to hire 21 clerks juat 
to tumdle the fi<deraj paper work. 
At Ihf i-nd nl M% months f.t m*-di 
care. Massjicliusi.'ttH (JeiUTtil wa- 
holding >1 r > million in unpaid lulls- 

UiWrMuT Martin. assiH-iale rliipt 
tor and comptroller ki>> nai fusion 
dominate:: (he picture in the out 
patirnt cJinie^ where some 260 to 
27fr elderly ni<-di* an- patienl>- si itjoii 
in daily. The aitmijisinn jiimi'ilur. 
Huh I it it rmlice-ihly H|owt>d .n»i 
"very loud prolests" an- l>ein^ 
heard from more and more patient*. 
Mr. Martin finds, 

A major cause of ronfusinn is 
whether these patients are covered 
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HOSPITALS REVEAL; MEDICARE'S MALADIES 

continued 



by Part A or Pari B of the medi- 
care law or both. Part A pays for 
diagnostic: services;, while Part B 
underwrites o doctor's fee as well 
as services rendered incident, to a 
doctor'9 examination and treatment 
of a patient 

So hero's what happen*. Mr. Mar- 
tin explains: "We send a report to 
(he insurant* intermedia ry rind 
they change the As U> li'tt and 
to A'a, We never know for sure 
where the money's coming from." 

The Social Security Adminis- 
tration h.is worked out an ar- 
rangement for making emergency 
payments to hospitals when the 
reimbunwniHnt machinery is slowed 
iiuv.it for unr reason or another. 
Tt reads well on paper. But dues 
it work' 1 Mr. Martin comments: 

"The formula presurrn-; lhai 
everything's going smoothly. But 
that's just not bo. It's not a realis- 
tic formula and it does not supply 
(he money. In the inpatient section 
:t|nnc. w<" are holding bills 
right now which haven't Iwn ap- 
proved " 

Despite tho confusion and slow- 
down resulting from government 
regulations, hospital administrators 
say that so far they have pre- 
vented it from interfering with the 
treatment of patients And some 
hospitals sny they have been able 
to cope with the paper-work jungle 
of the program to date. 

More and more bospilols _ire 
computerizing their billing systems 
but some federal forms must be 
laboriously typed, on*' by one. to 
enahle these institutions to qualify 
for reimbursement, Massachusetts 
General finally got permission from 
the government to let it devise 
special forma that am be run 
through its computers. The hos- 
pital, not the government, is fool- 
ing the bill. 

"A btif**uct*tlc nightmare" 

Harold Hindercr and Jeff Stein - 
ert are president and treasurer. 
rF'H|*'ctively, of the American Asso- 
ciation of Hospital Accountants. 
Both men served as consultants to 
the Social Security Administration 
and tried to advise the Rovernment 
when the program Wits being 
drafted. 

They agree with a number of 
other hospital financial officers that 
tin- form* are a bureaurmltr night- 
mare trul ■ ry (tut fix rev i.-iion 

"The lousy form design is in- 
herent in Ihe whole system," Mr. 
Steirtert points out. "The |»eople 



who designed these forms !utd little 
consultation with the hospital peo- 
ple. A revision is now in order." 

In the beginning, hospitals were 
required to obtain patients' signa- 
tures on forms .ind whip them off 
tn Washington. This played hoh 
with the hospitals' record systems. 
Whenever a hospital wanted to re- 
fer to lhese forms, it had to contact 
Washington. Finally this was 
changed. 

In Texas, as in many other 
state!), doctors are seething because 
they have to sign a special form 
admitting patients to a hospital 
and still another form if the pa- 
tietit H i,lav if extended. Previously, 
.'i simple phone call to the hospital 
cleared the way for a patient's ad- 
mission. 

Doctors take tho position this is 
intervention by a third party, de- 
stroying the traditional, personal 
relationship between doctor and 
patient Ray Hurst, executive direc- 
tor of the Texas Hospital Associa- 
tion, told Natinn's Business* this 
has posed problems in some Texas 
institutions. He explains a typical 
nituiitjtiii: 

"Suppose a patient is in a hos- 
pital for surgery. After 14 days his 
doctor is r equircd to sign another 
paper certifying that the patient 
■■<■!■. i titiiiijuing hospital carp. The 
doctor refuses to sijm. In time the 
patient gu«* home. The hospital 
needs this retfrrtif'n'.'Hion to coiled 
from the insurance rompany. It 
cannot collect from the patient 
I teeniest- he is not required by law 
to pay This has happened." 

An estimated 75 to 80 per cent 
<tf tin- doctors in Louisiana ire 
adamant on the matter and will 
sign neither the admission papers 
nor the recertifjeation document 
In some communities UK) per cent 
of the doctors are standing firm 
Chi Dec. 27, 1966. the Louisiana 
Slate Medical Society directed 
this letter to all hospitals in die 
slate: 

"'The House of Delegates of the 
Louisiana State Medical Society 
has recommended that iU members 
r^-f r u irt from signing any certifica- 
tion or rc-cert location, forms for 
third parties." 

Dr. H. Ashtun Thomas, secre- 
Uiry-trejisurer of ihc rt.it-- society, 
who signed the letter, discusser! 
Hie mutter with a Health. Educa- 
tion and Welfttrc official at the 
rt»gkirud office, Dallas. Dr. Thomas 
recalls the conversation: 

"He told mc ihat unless the doc- 



tors start using the forms ! for eer- 
tificjtlioni HEW would have to 
pull in the purse strings on these 
doctors. I dared him hi, There isn'i 
anything they can do. 

"Nothing in the law says we 
have to sign these papers. A doctor 
fuis followed the law when he ad- 
mits it patienl to llie hospital." 

In New Jersey medicare bills are 
pi I u ik up in eomc- 25 per cent ol 
the* hr-«spjtats tacnuse of tlie mix-up 
and confusion over Parts A and B. 

Jack Owen, exwuliv<. vice pm-i 
den I of tl>e New Jersey Hospital 
Association, told Nation's Busi- 
ness some hospitals are holding 
bills thai were rendered in midsum- 
mer of 1966. 

Sometimes the bills are cleared 
up in one foil swoop. On one oc- 
casion 3,(XX> bills were authorized 
for payment, "It just jams up the 
whole accounting system." Mr 
Owen complains. 

Social Security < -amm iasioner 
Hotter! M. Ball takes fXivption to 
hospitals' complaints thai federal 
payments are running far behind. 
He says some hospitals have failed 
to take advantage of special pro- 
cedures for getting emergency 
payments by neglecting to submit 
biljs to the guvemmf-iK 

Elton TeKulste, executive direc- 
tor of the Indiana Hospital Assiu. 
finds that the medicare law com- 
pletely ignores the burdens of extra 
ojternT.inf; costs hospitals musL 
sliaulder lo treat these patients 

F rtt- rid* at $20,000 a yvur 

t'uiigreSH is now being forced r > . 
examine a Frankenstein of its own 
creulion-the Title XIX or so- 
called medicaid seel ion of the 
law. Designed to help the "medi* 
cally indigent." it hrirt^s under 
one protective umbrella anyone, re- 
gardless of age, considered by in 
dividual states to be needy. 

New York State undertook a 
Ions, tanning look at medicaid and 
found st Hue attractive looping ]• 
is u well-publicized fact lhal same 
woge earners with incomes up In 
?fi.fH«i qualify under thf New York 
pi in Bui. nsidiriK the small print, 
it is also possible for a man with a 
wife and two children caminR S20,- 
MXJ a year- hut whose income in 
u particular month is no more 
than S/tQO-to get all his medical 
bills paid. 

Cotinrvss b,is another chance tt. 
revamp the medicaid program 
which got completely out of himd 
in New York Slate and may cost 
taxpayers there as much as $1.6 
billion. Legislation was intro- 
( continued on page 70) 
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INLAND MEANS BUSINESS 



You can be perdoneWy proud of your Inland Sleel Building. Being 
pre-engineered, it costs yau less to erect Than conventional con 
sfruction-and less to mainum Its cotorlu) snowpijce appear- 
ance, though, belies, its economy. ■ No*. Inland otters a wider - 
than-evsr range of handsome durable Ouofinish colors-24 tjrighi 
ideas to add distinction to the exterior of your oflice, store, ptant. 
ot other structure. Your nearby Inland building-systems specialist 
can counsel you on color -and on an Inland Steel Building of a 
si2e and architectural Kyle besi suited to you. 5«e- rum soon 
Mail tne coupon lor more information 

INLAND STEEL BUILDINGS 
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TEAR OUT COUPON AND MAIL TQOAT 

Inland Jtaal Prnctucd Co. 

D«p1 C JKj W Bii'nhim Str»»( 

MUwmd**, Wlicontm Ji20t 

S«nC m# in1grrn»lsa«\ [Mi calqrtul InlinS Atm 
Bulldinci I tin pl»nnm« to •mel a truUdrnt 
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LESSONS OF LEADERSHIP:^, 1 



PREACH I NG 
WHAT YOU 
PRACTICE 

A conversation with George Champion, board chairman 
of Chase Manhattan Bank, who believes that businessmen 
should tell the world how they're solving public problems 



George Champion h an activist -in business, 
politics, charily. He believes every huJ5trK>)«man 
should be. To him. this is one uf the moat im- 
portant underpinnings nf democracy. 

He's critical of the way Kuverrunenl trips !■> dn 
;i number of things. But to his criticism. Mr. 
Champion carefully attaches what he believes 
are better solutions, 

He's ti great believer in the creativity und 
n)ni|"ii -t i- n Li • <if tht? intli\idnal ( 'hud A' til ilim mnrl 
he's apt to remind you Unit Henry Ford didn't 
apply the iuuu>mbly-Une (technique in nuiomnbili. 
production in rwponne to n government directive, 
and that Thomas Edison didn't develop the 
incandescent lump with the help nf a govern- 
iii. ni subsidy. 

Prom hia office in the modernistic gln.es nnd 
aluminum skyscraper in the i on- nt N^w York's 
firmn-i.il district Mr Champion churn iho Inmrd 
of Chnse Manhattan Bunk, the world's second 

i onitllrtYi.il kink. 

Among bis current efforts for charity he is nn 
tiunjil fhiiirnuin of the IMtl United Negro Col- 
lege Fund campaign 
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Mr. Champion is n former president of the 
New York Chamber «f ('timniiTcc, und dirvi tnr 
of the New York Association of Commerce jmd 
InduHtry. 

At 63, he retains nearly the same physique that 
mnde him ;i st.mdimL 01 ml mi ihc I'vir-, unde 
re.ilid n.irtmouth footkdl |i.,ini. 

He's blessed with a keen sense of humor, and 
once ran for U, S, President in the Alfalfa Club, 
« group of trip business and government lenders 
whose only aim is felWMnp and the spoofing 
of pnlitieinrm. To the Alfalfetrut he promiw^l bfi 
ooutd get action from Congress: "I ran appeal to 
their patriotic instincts, or I con nil liu-ii luuik 
loans." 

Nation's Buntnkhb interviewed Mr. Champion 
in hi* office, highlighted by John Trumbull's 
lir.isui' d jn-irtrnil of Alexander Hamilton. Hero 
hr tells how the banker's fob haw changed over 
the years, why bu ai iw mn en must become in 
vokrd in in'Utii -, what t--i |<hjV. fur in pin moling 
IHtifth . and why it's rh(-a[X'r und luiur In let 
iwivate enterprise solve many public problems. 
Mr. Champion, how did /continued on page .12' 
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Bugging the bugs 

(Agriculture I 

New bind on builders 

{Ctjnttruction I 

People equal products 

fTrtinspartatitm) 



AGRICULTURE 

Now the Agriculture Department is 
importing bugs. 

White most USDA bug experts 
fight war on insects, others are im- 
porting new ones and helping them 
get a toehoW- Their reason: to kill 
other bugs, 

Latest example— and biggest effort 
so far— is project to breed 1.5 million 
parasnes by June and turn them 
loose on cereaE leaf beetle, which if 
unchecked could destroy 10 to 30 
per cent of II. S. wheat, barley and 
oats. 

Parasite. Known as anaphes, is al- 
most microscopic flying insect that 
lays eggs ins<de egg of cereal leaf 
beetle. Anaphos eggs hatch first, de- 
stroy beetle larvae. 

Cereal leaf beetle, uninvited immi 
grant from Europe, first appeared In 
U. S. in 1962. now found in Michigan. 
Indiana;. Ohio. USDA researchers 
learned that anaphes helped keep 
beetle in check in Europe, hence the 
import. 

Development highlights trend In 
USDA research toward use ol various 
parasites lo attack weeds, other in 
sects. Imports are "quarantined" at 
Moorestown. N. J. while experts make 
sure they're no threat in themselves 
lo U. S. agriculture 



it's all part of larger trend away 
from chemical pesticides in USDA re 
Search program Last year, 67 per 
cent was in naochemical field. 

CONSTRUCTION 

New troubles may be ahead for the 
home-building industry. 

Already plagued by tight monsy. 
builders in new communities may 
face new obstacle due to slow-down 
of community water, sewer facilities. 

Partly because of delays as com 
munities seek federal assistance, fa 
cihties to support residential growth 
are held up. 

Communities are reluctant to ap- 
prove zoning pr construction for new 
developments. Slowdowns in sewage 
treatment facilities are particularly 
critical because al increased empha 
sis on pollution abatement. 

No wholesale complaints have come 
from builders— as from engineers, 
contractors and suppliers for facilities 
—but National Association of Home 
Builders is alert to possible chain 
react ion. 

One disturbing Sign; On* water 
meter manufacturer reports to his 
trade association that sales are down 
due to home construction lag, in turn 
partly because of delays in public fa- 
cility construction 



CREDIT & FINANCE 

Tighter— not looser— money ahead 
this year? 

That's prediction of Robert A. 
Kavesh. professor of economics and 
finance at NYU's graduate school of 
business administration, who sees 
more "juice" in nation's economy 
than many other observers. 

He points to forces in three sec- 
tors: higher wage settlements and 
higher consumer spending: greater 
capital spending than shown by in 
dustry surveys; government outlays 
'"higher than we've been led to be 
lieve." 

Professor, a former official with 
Chase Manhattan Bank, predicts 
greater pressure on Federal Reserve 
to tighten up on money, reversing 
[rend toward easier money of recent 
months. 

Tighter money, of course, would 
reverse trend toward brighter pros- 
pects for lenders, including savings 
and loans which have picked up 
lately. 

Western Wood Products Assou 
ation, after surveying 189 lending 
institutions nationwide, forecasts that 
more financing will be available this 
year for home buyers, although In- 
terest rates are not expected to drop 
significantly. 

FOREIGN TRADE 

Long-standing trade barriers will 
loom even larger as tariffs fall. 

Kennedy Round of tariff negotia- 
tions in Geneva— reaching crisis sl3ge 
this month— mainly affects trade in 
manufactured goods among advanced 
industrial nations 

As tariffs fall, cither restrictions be 
come more important. Barriers in 
elude discrimination against foreign 
products in government purchasing, 
rigged taxation (like extra-high Euro- 
pean taxes on large— hence American 
— Autos), regulations like sanitary 
rules, marking and labeling, copy 
right and trademark laws. 

Now not covered by international 
codes, nontarift barriers will be must 
items for negotiation, say U. S. ob 
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Heroicc-industry user* of fwo-umy radio units aierl 
tnthlw authorities ta crime, fires (ate Marketings. 



servers. As pari of total Irade pecture. 
they also influence further bargaining 
on later tariff reduction. 

MANUFACTURING 

Management ol people— from top 
leadership to skilled work force — gets 
heightened attention trom manufac 
turers in toddy's fast-changing econ- 
omy. 

This is highlighted in recent study 
of personnel practices in (J. S in 
duslry. 

Summary of the findings: 

"American managements are giv- 
ing increased attention io their pec 
pie problems out ol recognition that 
m a world of rapidly changing prod 
ucts and markets the- capabilities and 
commitment of people may became 
the most solid, long-term competitive 
advantage upon which to build the 
company." 

Covering 249 major companies, 
mostly in manufacturing, study found 
peisonnel function given higher cor* 
pa rale status, greater responsibility, 
larger staffing and greatly expanded 
role in company operations. 

Reasons include need lor greater 
productivity to meet rising labor costs 
and slitter competition, and flexibility 
to meet challenge of merger, expan- 
sion or divers ification. 



MARKETING 

A fast-growing business doubles as 
a vital public sarvice. 

Business is increasing use ol two- 
way mobile radios by vast array of 
firms in manufacturing, service in- 
dustries. 

Total units, including public ser- 
vices hke police end fire, now are 
estimated at 2 5 million. 

Private users now fire being en- 
listed m public service protect known 
as "community radio watch," spon- 
sored by Motorola Inc. whereby cab 
drivers, fuel-truck drivers, contrac- 
tors, plumbers and electricians, for 
example, notify police, fire authori- 
ties, when they spot crimes, fires, 
downed power lines, blocked roads 

Users in more than 100 cities have 
signed up. 

Marketing jspe-cl Side effecl will 
be increased public awareness of 
equipment's usefulness* 

NATURAL RESOURCES 

Natural gas industry is launched on 
new campaign in unending battle of 
tbn» fuels 

Over next few years, group of mare 
than 20 companies will seek develop 
menl of economical fuel cell to con 
vert nalural gas into electric power 



Goal is power unit tor all-electrir. 
homes- 
Industry group headed by Mark V 
Burlingame. president of Natural Gas 
Pipelines Co of America, will con 
tribute $20 million toward research 
by Pratt & Whitney division, United 
Aircraft, for research, studies at uni 
versify technical institutes. 

Fuel cells are already well devel 
oped lor space program Big prob 
fern is development of cell capable of 
gas-electric conversion at competitive 
costs. 

Some top industry officials regard 
fuel cell project, major cooperative re- 
search effort to date, as sign of more 
ambitious efforts to come. 

They talk ol use of gas as fuel for 
supersonic transport, possible import 
of liquefied gas if domestic shortages 
threaten. This, of course, is on lop 
of research projects sponsored by 
American Gas Association, including 
venture with Office □( Coal Research 
in converting coal into gas 

TRANSPORTATION 

Air freight capacity ts due for 
whopping boosts this year and in 
1970. 

Cargo Jets already on order for de 
hvery in next five years total 161, 
costing 51,2 billion, with estimated 
capacity of 6.5 billion ton-miles an 
nually Biggest number — 101— due 
for delivery this year. 

So capacity over next five yBars. 
on basis of current orders alone, will 
more than double over 96 planes now 
In operation with combined annual 
capacity of 4 billion ton, miles. 

Air Transport Association sees big 
demand for service Says a spokes 
man; 1 'Historically, in the air freight 
business, as you increase capacity 
you have increased demand lo fill that 
capacity." 

Use oi containers, making possible 
lower rates to shippers, is expected to 
sustain demand as capacity grows. 

Next big boost expected in 1970 
when [umbo 747's enter service, able 
to carry 314,000 pounds each com 
pared to the 92.000 top limit of jets 
in service today. 
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you get into banking? You majored 
in history and political science st 
Dartmouth, didn't you? 

Yi?s. I came down from Hanover 
one weekend to look for a job, and 
one of the young men who hud 
graduated two years before worked 
in an employment agency. He sug- 
gested I call on the personnel olfi 
cer of the National Bank of Com- 
merce. I did. and started work i> .1 
mail teller. 

And from there* 

I went with Equitable Trust Co. 
in 1&2J) 11 nd became an assistant 
secretary in 2930. That flame year, 
Kquitable merged with I 'base Na- 
tional, and I become an assistant 
cashier. 

Was the assignment you drew in 
1931 to straighten out a New Orleans 
bank that Chase had an interest in 
a turning point in your career? 

Well, I will say I gained more 
experience in two your* tlwre than 1 
could have under any other cirClmV- 
stances. 

What was the condition of that bank? 

It was pretty well frozen up. My 
senior partner. Oliver Lucas, and 1 
worked there from eight in the 
morning until 10 or 11 at night, 
Sundays included. 

Wasn't Huey Lang governor of Loui- 
siana then? 

Yea. He was governor when we 
first went down there. We had lots 
of meetings with Mr. r ,ong, rind 
■OEM very interesting experiences. 

I remember we had the first bunk- 
ing holiday tn the United States. 
Mr Long called us to his home and 
said one of our neighboring institu- 
tions hurl announced it would not 
open the* next day. That's not » 
very healthy thing to hear. In those 
dark days many hanks were clos- 
ing their doors. 

He en I led both the newspapers 
and told them "Stop the presses. 
Look through your almanacs, cal- 
endars, everything else, find out 
what happened on Feb. 4. The bat 
tie* fought, countries founded, 
deaths. births, anything We have 
to have a holiday tomorrow." 

One- tiy on*? they railed back and 
said, "Wr- can't iind a thing." He 
hud one of the brightest minds you 
could imagine, and finally said. 
'Nobody known when that S.O.B. 
Jean LaJhte tin American priva 
teer and smuggler) was bom, but I 
do. It was one hundred and fifty 



yean tomorrow." He dictated a 
proclamation, and we had the first 
I inking holiday. 

Did he ever give your bank any 
trouble? 

H«> wanted to appoint an officer 
to the bank. He was very pleasant 
about it. But we told him we would 
run I he bunk and he should run the 

ill ate. 

After becoming a senior vice presi- 
dent of Chase in 1949. yea embarked 
on a project to find out what its em- 
ployees thought of l heir bank. Is 
that right? 

Yea. At thf> request of then-pres- 
ident, Percy Ehbott. 1 headed u 
group that visited every bra nth and 
every department of the hank, in- 
eluding the night force We would 
talk to individual staff members 
without their officers being present. 

T'd tell them we just wanted their 
views of how to make the bank n 
better place to work. They'd speak 
verv frankly, We had Hume grand 
and fruitful dissuasions. 

People at one branch said, "We 
don't want to leave here We like 
our officers, our jobs, but we think 
we should have a better place to 
work." 

Nobody could question that. It 
was really u horrible place I hey 
were working in. We rectified it 

While Ihose currently m ihe ferfeial 
government stress "creative federal- 
ism/* you speak of "creative com- 
petition" between business and gov 
ernment- 

Yes. I have a deep conviction 
the government can't solve all our 
problems. My difference of think- 
ing, I believe, with some of those 
in government is that 1 have great 
faith in the individual, in his lion 
esty, integrity and judgment. 

I feel very stmngly thiil when 
you limit hta freedom, you in- |im- 
ttfng his opportunities. And you 
:ire limiting Ihe progress of Amer- 
ica. The strength of ,1 country \* .1 
combination of the skills, character 
and energy of its people probably 
character should rank first 

This is proven time and time 
again .is you look over the world. 
We have made progress us a nnlion 
because we have hid individual* 
with great skills, great knowledge 
and gre.it character 

One big reason we have hernrne a 
leader Li ih.it lit or 70 years ago 
management of industry and bank- 
ing had the foresight In start to 



train people for decision-making. 
We have deveJotwd managerial 
competence at the depart mental 
and divisional level that is un- 
matched anywhere else in the 
world. 

How would your concept of creative 
competition work? 

Well, I'm KUggt'Sling Ihal business 
compete with government by set- 
ling up projects that would rnpve- 
setit beachheads of excellence 
Ibrnunhoul Ihe country. These 
would lie in rhe nature of pilot pro- 
grams in social experimentation 
that could serve as models fur oth- 
ers in the future. By setting stan- 
dards of quality and cost for the 
government to emulate, these pub- 
lic-service projects could exert a 
cumulative effect far greater I ban 
their immediate impuet. Some of 
thin already is being done, nf course, 
but there \n need for a great deal 
more. 

Mr. Champion, haw has the banking 
business changed in the 40 or to 
years you have been associated with 
it? 

It's become much more compli- 
cated, Forty years ago, hunk hwtns 
were basically seasonal Innns. 
Karrncrs would l.iorruw in Ihe win- 
ter and pay up st harvest time 

The industrial revolution was 
really just starting then. There was 
no smoothing oul of income such as 
there L-. today There wan 1 1 1 1 1 1 • re 
-search or technological change m 
the kind of improvements that we 
are having today. So, at thtit time, 
hanking was relatively uncompli- 
cated. 

Then came industrial mass, pro- 
duel ion. anlomatinn. the uve.il 
surge of research f»r new proceMea 
and new products. 

All of these things have made 
life more complicated for the bank- 
er tx.V-.ause he can't lead intelligent- 
ly unless he looks at more th:in just 
.1 hatiince sheet. He has to know 
what the company is doing in terms 
of research, how effectively it is 
competing Jf you're making nn 
expansion loan to a si eel company, 
vuii In id 1 letter have some undei 
standing of an open hearth furnace, 
a husk- oxygen furnace nut! contin- 
uous casting. 

So you have to be mora of a spe- 
cialist nowaday 111 urdei to Jiel|j 
your cusiumers grow. This is our 
job. 

One big movement we started in 
Ift'H was term-lending Ihal is, 
loans to business uf a year or more. 
1 handled I be -.-cond term loan we 
made, 11 five-year loan to a cotton 
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Thr look i> 
h|ri<ail\ liiuli |iri<'t»tl. 
It hi tlu' priw 



Ion 

(and prestige) lor your 
fleet, the easiest step up is. a 
Chevrolet Jmpala. It s got the looks, 
obviously The elegant interior. 
The rida. full- coil gentle 
The room— more than any 
other car. according to the 
Automotive News Roominess 
ndex of 1 967 U S. Passenger 
Cars. Impala's got everything 
a higher priced fleet cat has. 
XCOPt the higher price 



CHEVROLET 






per sq. ft. 

under it ate amortization plan 



100% financing - No capital outlay 




fOk SAll OK LlASl - 60,000 SQUARE TUT 

Steel, brick and concrete block: l9'-2" ceiling; 
rail siding can be installed; on 10 level acres 

If you're a growing industry with a desire for small-city 
accommodn linns with big-city benefits, here's an oppor- 
tunity to move into this community^finant'ed and -con- 
structed building. This building can he made ready for 
occupancy in 60-90 days, and you can have the completed 
plant for 50f4 a square foot with no money outlay, under 
a 100' , finuueirii! program. 

You'll profit from a transportation complex that puts 
your products on the main line to everywhere where a 
market of 64 million people is within overnight trucking 
distance. You'll find that the people are willing In give 
an honest day's work for an honest day's pay. And for a 
real dividend, you're lesa than an hour away from the 
famed Pocnno Mountain summer and winter vacation' 
land. Ljeam more about Lfaiat area by mailing (he coupon: 



Monjlrl N Miiikti M,;r . Ar-.j OuvrJupmatll 
PENNSYLVANIA H.y«l> i I K'.HT COMPANY 
901 HamiJIon Jlml 
AHvntown. Pennsylvania 1B1CJ 

Plran- irnrj 'oil information orr ubove 
building, and Id- area where it ii located. 
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Arfdnju . 

City 



f-l-,r,-,i> 



Zip Cad*. 
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mill. At the time, term-tending was 
considered pretty l.iwld 

Tnday <Tir|iorr)tirms n<vrl money 
|i.r i new process or a new machine 
to give them a competitive edge on 
Iheii neighbor 

We in hr-nkinc hnvt- In Ur- - 1 3 ■ • i r 
enough, intelligent enough, knowl- 
edgeable enough Lo know the risks. 
So banking's infinitely more com- 
plicated than it used to be. 

N't ttu" .i>iil tli.i! we -till IV' L nor 
bfisic responsibility is to Nike care 
of (he small businessman. Our list 
i if customers i:- ri |i]nli' with i.''>lll|i:i- 
nicfi thai started nut with very 
little, and now nre milking a great 
contribution Ui the economy. 

Your Iriand, Gen. Lucius Clay, tells 
me that perhaps your greatest execu- 
tive skill is being a good listener. 
Would you agree, and is this an asset 
that's vital to an effective executive? 

I'm not sure 1 am. But, yea, it is 
very important. 

He also said you are an awfully 
pleasant chap to have in a duck 
blind. 

I st i nd him nut lo pick up the 
ducks. He wcfirs the boots. 

You have a reputation lor building a 
deep feeling tor your organization 
from its newest, youngest employee, 
on up. How, in such s big enterprise, 
can a top executive engender this 
feeling within the ranks? 

Well, I don' I know whether I'm 
responsible for the reeling that 
exists here. I do know I have nev? r 
seen a group thai ie equal lo the 
one we have at Chose. 

L hnVc neen Ihcni werilher n-ULs 
■flfer crisis. Like list year'a subway 
strike. There wasn't any com- 
plaining. Attendance was 92 to 94 
per cent. Some had to leave home 
at sis o'clock jn the morninn and 
not get back tiJJ nine o'clock at 
night. 

And i ha 1 . e seen it when we Imrl a 
wtiter main break. They worked up 
In their knees in water. 

You can'l beat that kind of spirit. 

You have tailed the balance ol pay- 
ments deficit this country's most se 
nous economic problem. How can 
we solve our balance of payments 
without harming the economies of 
other free world nations* 

We must acknowledge, I think, 
that the balance of payments m es- 
sentially a Jong- run problem and 
cannot be dealt with niiccesitfully 
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Is your physical 

ibution in 

same 
e it was 




sago 



? 



Chances are. you have a check-up 
every year. Well, why not treat your com- 
pany the same way? 

Why not give it a check-up once in a 
white A physical distribution check up. 
After all, a company"* distribution Rets 
out of shape, too. 

Artd that's whereour New YorkCenUal 
Physical Distribution Specialists come m 

Thei r |ob is to help you with your phys- 
, icaf distribution problems. 

They can help you wiih pJanl location 
and re location They can help you reduce 
transportation and warehousing costs- 
They can help give you a dynamic, yet 
practical approach to your company's 
irafiic and material management needs 

If you'd like icj hrive our <,pet nil sis 
give your company's physical distribu- 
tion a check up (at no cost to you), call 
your New York Central Freight Sales and 
Service office. 

It could be just 
what the doctor ordered. 
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by short run measures aimed at 
achieving quick results. To brine 
alwut ji lasting solution, in rny judg- 
ment, we must tike audi fundn. 
menial steps .is curtailing militury 
Bjiending in Europe mid working 
if-^L>J ulfly toward balanced budget 
Another step thnt would help our 
balance of payments problem would 
Ih> "i shift in the nature of foreign 
aid from tho present dominance of 
bilateral arrangements to much 
greater reliance on multilateral 



jtid A multinational institution 
bke the World Bank or its ntfilintt-s 
—or perhaps a new world aid 
organization— would have many 
advantages in planning >md admin- 
uttering economic iwsiirtnnce con- 
tributed by all industrial nation*. 

Should businessmen speak out more 
00. H/, the advantages of the tree 
enterprise system? 

I think they should. It's up to 
th^ business and banking commu 



How come the ADLER Electric 
is guaranteed 4 times longer ? 



That may «*• ■«''« twasftina Sut «w *• uy 

m DM tj» tmtiir elsclFlc. typewrite, we don't just 
it. /x put lit In writtnf- In our euawtna A gwin- 
ib» theft 'nut time* longe- th»n lh* ulnar fcadirj 
alaefrte. 

We ret only jaw *ou a* eexlr'c with a *pec* hind ol 
quality. It alas Come* Krtth a tpec*l kind ol Brio* 
Comldwutilr m»f= Wit aiped 

lee* il »H (tin* tlm» and nor* suing EianiiflU you 
Bf t wi:n tt» Adler EJaetrir;: Automatic wow m|«ctor- 
rjector Automatic dual ribbon — Jtatxic end carton ) 
S»»er*e underscore 5tiortcuf carrnje wrttfm Cony 



control Page-end 'ndlcetar Fi>e recoiling tcp^ R«- 
ceating sp*-:e tar And man, more benefit* 1ft>[ 4J*P 
tmtly tyring and retyping n™ 

detofe wu cfecAJe O-i airy rtKKJt. na»e your VjtreUJy 
test-typo tt<t AdKr Etc'r.c intr try ii<h *>th any 
cfJur She'll probably and up tonrem'inj jkut pun 
toed ludjfwil fat Om Jtd«r. 

Chech me trtflow p**rf. f0» yOui local Ad*f dealer 
He'll or msr# th»n hpppy to b»tna, ih« Adlet EWfrfc 
to your office fat a trkajl 
iie.Tions(ralion. D> wrfas 
try M rtStWt aW 



Simple: 

It's the better typewriter. 
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oily to spenk out constantly on in- 
dividual freedom of choice, per 
sonnl res|«jn.sthility, wuind fiscal 
policiea and the social n-»ponsihil- 
ities of buSinesp. And 1 think husi 
ncsamon ar*> di>injt it more and 
mori*. It'R very revealing to see trip 
i n:-.t ituf irwd advert itw?ments that 
itre coming out now and the thinRs 
thai pf.'oplc jre duirti;. 

Wi? nre doing some very exciting 
thiiifTi; Ivrc ill thi> lirink tit lit-l]i 
[X"opte, And it's hearterkinp when 
you see what U. S. Slecl and IJeth- 
tchem Stool, to name only two, im- 
doing to fight pollution. 

Wi* havt' hi siM-;ik up hscause if 
we don't tell the story of our fm> 

(tjipitrhinil y Hvstctn I'ffci.-tivi'ly, Wi' 

cun liardlv blnmi' p*toplc for nut 
understanding ita enormous odviin- 
Uif,'*'?. If on»ui?h r«H>pU- nttd^rsiaTirl 
h«w our systt-m workj?, I am confi- 
dt*nt th.nr public opinion, .is tlip 
final arbiter of ;ill grt jit i.iauofl, will 
■ ■ i ^ it that Jjotnt' of our pr<»s» i nt 
dnneoroufi trends ure corrected. 

Should more businessmen get into 
politics? 

I think they all ought to get into 
iKililics, either us tandirJalrs or us 
workora, Jiiat rKsrttJy We gave » 
dozen or so good citizfinshi|i iiw^cds 
tti imr own jiersonnel for their par- 
lirip.iliun in pnlilir.M, 

Thi» awards include n week's va- 
c;itiirn. [wo hundred dollars in ■ -. i ■ 1 1 
and a citation. One t»f the winners 
n i- t'li.'cEi'd lo hiK town council ,)ic 
Other will head the Young Republi- 
cans in Wt-st theater: unci her hi l|" d 
his brother in u uimpaign tr>r Cnri- 
press on tho Demoerutic ticket. 

Wp have n public euTnira unit at 
the bank that advises staff mt'inlTei-H 
on how to got into politics at the 
precinct and local community level 
As former President Eisenhower 
haa t*aid. "The lw.it answer for t ■ h • 
much Kovernrtient in Washington is 
better government at hom^^, ,, 

What do you think is needed to get 
this nation's liscal house in order? 

We xnUBt restrict our domestic 
inp*'Hiliiig. Willi \h*> war in Viel 
Nam, it would be very cliflicult to 
bahmoe the budget, lint nations 
cannot continually spend more 
th;m tliey tuke in without deterior- 
ating their credit Htiuiding and the 
value ii( their currency. It i^ incon- 
ceivable to me. that we couldn't 
defer some Kxial prograni.i until 
we are through with the war 

What role should banks play in 
community improvement? 

We ar<- all ktokinj 7 for ;md find- 
ing new way* to do this. We art) 
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Haven't got the bucks 
for an electrostatic copier?" 



Get economy and quality 
with the 3M "107" Copier! 



Who needs a costly copier! Here's a budget- 
priced copier that's completely dry . . . and it 
makes as fine a copy as any copier, at any price. 
From all originals, even ballpoint signatures and 
colored pages in books. No chemicals or pow- 



ders needed. Sits on your desk top ready for 
action. Impress your customers, cut your over- 
head, with the low-cost 3M "107" Copier. Call 
your 3M Business Products Center for proof. Or 

mail the COUpon. toot I a MfoxtMASiwuto* mnusi imxmw 



3M COMPANY, DEPT. OCN.J7. ST. PAUL MINN. 6S1H 

HUOVE how ID* low COtf W Cepxt c*n rrau» n hrw t copy n «ny txtpiti, m m*f poo*. 
My n«iw H j Ffl8*» 



My buiinHi <■ . 

Cily 



Mi Ifili Mldifu . 
Strts 



*Th» copy «t latt wu mid* M » l»*dinfl ■l««oi1ilie cap**. Th« copy it flflht wti mto* on • ]M "Ifl?" Cotuv. 
tla'.r i on * c«mp*rli(m canduclvd by «n .ntfapwuiiftt tailing laboratory. 
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Is the term "intercom" obsolete? 

A Centrum doesn't fit the ordinary notion of what an 
intercom is. For instance: 

"Intercoms" have a press-to-talk button. But the 
Centrum allows both parties to converse hands-free, 
and even at a distance from their sets. They can answer 
the phone or take notes while using the Centrum. 

"Intercoms" can accommodate only a few stations. 
But a Centrum system puts as many as 9000 individuals 
or areas instantly in touch. 

"Intercoms" often require dialing, tike the telephone. 
But the Centrum has touch-digit button calling. 
No dialing, no waiting. 

"Intercoms 1 ' are sometimes called squawk boxes, 
for obvious reasons. But voices heard over a Centrum 
are as clear and natural as life. 

Perhaps, some day, all "intercoms" will be fikB the 
Centrum. But today, there's only one system that has 
virtually unlimited station capacity, pushbutton calling, 
and hands-free conversation on both sides. 

That's the Centrum, the fastest-growing electronic 
intercommunication system in the world. 



CENTRUM ELECTRONICS, INC. 

620 Second Ave /New York, N. Y. 1 001 7 



LESSONS OF 
LEADERSHIP eonlinu«d 

I ' u 1 1 i i hi mwM emphaais on seeing 
that the- Utile fellow gets the- help hi- 
needs. We have wmt Mime of our 
men through HnrleJit to study lh<- 
rutfls tif \;ari«ui^ little htminc-ssi 1 
there. We are planning to do the 
saint- thing in the Bedford- Stuyve- 
sunt area of Brooklyn. 

Then we hnw- mir Ru-iru^ K\ 
pcrience Training > BET i program 
tn keep potential dropouts in Hi 
-i in ml ss. 1 1 f T- - »i' turn rhi Tii wich 
afternoon nt the bank for ;i buainrsK 
carver. It's »n exciting thing. It 
Hives llK-t>t' youfif! men :m opport.u 
oily that iH-forv this jusi didn't 
exist 

Do your private efforts depart from 
banking dulies? 

Oh, yes. Wo arc financinp a 
hookmnbile in the |i-<lli.nl Snivv.- 
sanl flection ao that youne p**>i jIm 
(here will have itn i .importunity to 
rend bonks that otherwise wouldn't 
be available, 

Wi' .ib f- HijpfMiHiitL tin: Uniti-d 
Nepro C'nllc^c Fund on » ^eriea of 
I,', ruj'c:- mid m miitan. ui :i number 
of preduinin;inti,v Negru oolivges by 
ji duiten lop economics professor*. 

Mr. Champion, how do you make a 
big decision? What .ire the major 
factors, as you see them. In corpo 
rjte dec is ion -making? 

Certainly a bin decision U nut 
mude off the top of your heed. I 
believe a combination of experi- 
ence ond otimroon sens? ia essen- 
tial if you ore Romp to nuike deci- 
sion* that will hold up. 

Even then, tfiey am' I ull be right 

What qualities do you look for in 
promoting your people? 

Character first, {food judgment 
nnd lentierehip, And never choose 
:inv<mr fur a very ini|jort;irit pln<v 
unit'?;.', yim hi-\ Iv h;i> u ha of n>- 
spect for his feliow-miin 

How do yau motivate people to top 
performance? 

You mufi h i - ..- i |in>nmm t.hfil if. 
,-m-iii\\a. lii.il in rrWAfdhm Lhat 
gives them responsibility. People 
have to feel that the jnh they are 
doing is constructive. 

What one thing has given you the 
greatest satisfaction in your business 
career? 

Banking general!?. It's been a 
very rewnrding life in many re- 
specU. nnd I have been able to do a 
lot ut ihiiiu':- that 1 wouldn't other- 
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Introducing 

the new Dodge 
A108 king-size van 




This eulavcjiy wan may seem ait odd wiy to ahaw ■ big compart. You'd expert 
ui la til* ibou! the spate m the new Donge AIO8-I10* rt afrits 10-foot-kwg 
itemx flu miidc ?ht van. gi ?56 cubic reel :i1 thiitgt. The dodge AICS cImi'y 
mn»«ij lolof malenul, Bui the ouljtaflftiog thing aboul thu raw Owfje kinasw 
van is Ivow. esnly U mnm big wrgon, will such fuamres 11 a heary-duly mi 
uk, easy BiMtliifig StanT Sin power, big fcrat.es, large Jl-gilon luel tank imt 



1 lull fojm buclsel teal. No olrwi «ilended compact includes all ttw» feature* 
« standard eqiiitimenl. And no otttf r compact truck oittn weh powerful opuani 
as a 210-hp V8. in* btgftal engine in Hi fwid. w » heavvduty mvrual lruti< 
musrwi si well m the Lottdf lit* 3 tpeed automtlrc That's why ihe iiltHtrrton 
ibwo itwkn » much s*nie Ttw new Iradge * 108 not only gives ivu 1 lot of 
1PK4, r| alio givn rou 1 lot p( ItucK 




Dodge Trucks 



CHAYSlEfl 



fete Royale-Evinrude Country 




..Me perfect place 
for a pair of "IBs* 




Liko to catch lake trout on light spinning tackle 
in mid -Summer f You can at tsto Royale. 
a wilderness island in Lake Superior, where lunker 
trout cru«e ttiB icv watnrs of ihe offshore rrels. Bui cornn 
prepared lor rugged fishing for ihi* is Evimurie Country 

Seem?, like the troul always hit bes! when the Pig lake 
is rough and thai** when you really appreciate the 
dependability of Eviftrude's famous 18 hp Fastwm . . . 
in fact, a pair ot thorn mal.es good «ny» They doublo vour round-trip insurance . get you 
lo the good fishing faster ondaava or fuel whan you cut one ongittn tolroll with the other 

Fasiwin's ihermostat- control lad engine makes it ideal for Iheso cold waters. II warm* up 
fast and cruise* end trolls 01 a constant iamper.it u*e <m high vqliaqe mao.n*<o giv.ij it a 
hot (park for quick starts. 

A pair ol Fsslwins mit?-, a 'a^t doutik deonndDbio economical- to -aperflie rtg mat'* also 
easy 10 handle on ihe road or in the water. 

EVINRUDE 



first In 




au&ttaards 



S+» !h» iporlnu i jl r :-.i- 

>n 111 TpIIi/» Pigti vni2*i 
"□urbu>d K3bm" Sand 
lk» wu for Irw Cmiruil* 
molar ind wit ".irHfj 



fVIHrfllinE MOTnflV «ln ft. IW Uri.l 

Mil •*»»*•. WtsD»di Mill! 

fum imd f»*t IH7 Eninrwfo mow md bait ™uiwc 



JUKhtt 



cat 4 i] 



. Stati 



„ I 



LESSONS OF 
LEADERSHIP totitiruittd 

wise have drenmpd of being able to 
dr>. 

I havo u favorite chnrily in Hjir 
I - 1 1 . ml led "Si nd h Development 
Ijic. Old Aim Vans, who hiirmelt 
had some brushes with the law as . 
fi boy, started working with ymnii: 
jjitnu leader* there about 10 or 12 
years ujjo. Mtwl of thest' kids have 
police records 

t cot interested and have been 
very active in it th<' last six years. 
We built o camp for tap boys an) in 
the country itnd are {riving thorn 

remedial iiiii'Mi W. n;id ■!<• 

kids in high school lust year who 
would riol him-. Iwn I ben* ruid it 
nt>t bif»n for thul remedial oduca- 

I ion. 

Mr. Champion, what lessons can 
Americans, learn from what appears 
to be a trend towards capitalism in 
Ihe Soviet Union and some of her 
satellites? 

Kirst. ilnti ilv iiulh iitu.il is lite 
key element in the successful op- 
er^iion of any economic system, 
!•'< « i I "i in l i * r 1 1 - . Ihe mmmuni.ds it: 
noted this fact, but it haa now be- 
uun In ctdch up with them. 

Second, that the individual must 
be given adequate incentive*! if he it) 
to perform up to bis full capahili 
ties. The Russians learned this U> 
their sorrow, in their agricultural 
program and Inter in their indus- 
trial buildup. 

Third, (hat the free nutrket sys- 
tem, with its respect for the individ- 
ual ultd its slri'W on inn'iilive.'.. nro- 
vidi-n by :<ll odds Ihe best iillociilinn 
lit frnnonin: rc-soureea. 

Are Ihe eppoHunlties for success as 
great now as when you started out? 

Greater! Never have people \ni-n 
trained and worked with as wire- 
fully as today. Never was it so ru?c- 
c-smiry. We nre imprnving their 
knowl«lue innl iheii .il.iliti"-. ind 
adv.'uncintt them faster than ever. 
So, the oppnrt unities are ((renter 
thua eVHT hcfijtY' 

How do you relax? 

I ooeaKioni illy jro tjff for u we- 1, 
end to the country. 

And I understand you're quite a 
goller 

That's a very flatterinji state- 
ment I get Bohljy Jones' dubs 
every year or so, and the hint time 1 
saw Bob 1 told him, "The clulin utv 
no Rood." 

He BakL "When I nee your swinp. 
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mnkM Firmtucli baua- <or you 



20 YEAR GUARANTEE 
AKMCO ALUM1NIZED STEELOX* 
ROOF PANELS 



I.. Im'i A*\-, I. .«» ..\ U.A.". — - I... . 

prihniJ *r lWEtfTY Vt M«* *t—ni rifiun. wlraa 
luatf I taJkarrl. 'M ■■tavMtta M N> wittul •ttvplin * 
irtlnwin *i li'lte-i 

T*mn*t "HH i Witl" aa.a u I n l« Tfc* 'n!fc— ■ aiP r«x***Kf 
frirm 4M ■■fcibllara «f 'i B l w i,' Ud Danfcr lira ihaa 



■* aaa»Maart tp.^t ^ "I» nr f ratfl 

2. Ami naaji 1 1 1* Vmt f alto Ml vi uaMN *• ■arrrt- 
v'm iihfcHih aaft, ur [nan Ima (hrmvil ptoa-i 
LiuflhJrin r!fci »"*wk« kiin-t IrriJim ■• inutac 
■win* r-*f»J tiUiiii *<*i »k» JiLw 
lr in area h ht 1 1 rn j tTf ■ '■jarmaT ant. van uW ■*• 

HI'""!",! |i.-.l*4< im -h« - iuw 

' lmni1">«NllM iM fc*i*^m»|i—<«tj » .Kin u l >l ^Uim 

■nvfvo ran *u4«*«im »<f1 ih#r- n« <.m»i 

Thm |Haranhn ' - • tiUf 
I M I** «'*f" m* «*t-fkja»:aJ -* >I*hm*I 4 m i f 
4aiir-« ahlfi m ai, 4»Kht# aw ha* **■ ,hj a*an« 
Jump* aiTvLnin. <■ afl+Y »H*tf|*$a. 

1 H tMpf pManl *f PVttttf |W*U *** fe»*mJl»d h* ■ *4* 
Mt 1**1 ^tmiu 4l*>*fi* •< *al*l tf+m 
nirtncM. 

4, lif aWM»>M«ll*H *T vtw m h p4*j *aaWffN by iwntWfT 
hinaai nr ppnawKh mt ■■•*-«|iiiJ inN4<M( faa- 
fnanl i raaraard im-h Ikr t-tMiriina 
tf IM t-*#«l art" fatlaai «» •*<H«l|ralaiI rVUin -na-n 
1N# ilrwif »ttH>f» Tiulit-Mcd fpiifil ttt* K|Mim AIM al' 
lhak La^aBrua-. *hUa» ha MtlaaJ m to'llmf 

4'«"n ia», n ™...p H« r .-.>-i -i k .y.< >■»«> I. 



** tltpMN II. hp II. i a I I IB Filbw kH MXI 
■ ■■.I-- r-ha lainth al ihJi |i|n»mu *»af riutt. «« 
* l flu it iM dha im+u t,\ ikptK^iariim awianal « • 



■ fat WMu-aa aaai r\\ 

1m m *<n aaaWl Af mm i IbNta? m*rr Hm mtw- 



. |... ,,t -I 



* im. - « 

In Ml n.iw«, Am^t. tmmm ih» r^ht U jnpr.-* 
.< n-j-i.-ii* » t L^irhi »uj Manaiaiaat «a lapur, up 
-IU..IIH „ h. 

llii* pjMjit+i UMaVFli^ tin IM- Kak htMlt a|4ht 
*mikm>t1 RUrf^urf 44 ".antral MM* rW t MM HMv> 
f«d««ila u* t4«|gaaMa li waff »hf» 

t<atiJ<>i >lnvi|iNl »■■«»»" T*ta1 *tit *^wai a tliaaT* 
MHnanaA, aV baiMiraVlIU* <naa>i mm ai— a«hl 

• hr inr-i M *nnard 1» PjffHM «H***i MrafFf 4r«t «4 * 
umIUi-iih Mil wilttla, llfi 4«ka iW ihtfAMI tvMa) 



I »|| *|: 4IIV Vlil iiIIUI i l^l.'.ll I I »: 

i jir an n ui^-i* 



Here's 
what 
makes 

an Armco Building better! 




And there's more! For complete infor- 
mal ion a hem [ The Armco H wilding Sys- 
tem. wnle to Armco Slec! Curtu nation, 
Mctu! Products Divisiun, [Icpanment 
1VM77, P. 0. Box 81X1. Mkidlclown, 
Ohip 45042. 



Metal 
ARMCO Products 
\/ Division 




Why put up 
with crank mail? 



Now the smallest 
postage user can 
afford to own 
an electric post- 
age machine. One 
that runs on its own 
power— in stead of yours. 

It's the 9222 Postage 
Meter Machine by Friden. 
And the only thing it shares 





with cranky machines is its 
low price, 

The 9222 is small. 
Beautifully designed. Re- 



markably efficient. Just 
pop an envelope 
into the feed, 
and then press 
a button. The 
machtnestamps 
( 1 C to $9.99) 
Und seals simultane- 
ousiy-and ejects the en- 
velope into a stacker. 

For parcel post tape, 
simply insert a tape pad in- 
stead of a letter. 

Say goodbye to crank 
mail now. Call your near- 
est Fnden office or write 
Friden, Inc., San Leandro, 
California 94577. Sales 
and service throughout 



the world 



Friden 

Divis>n'- SINGER 



LESSONS OF 
LEADERSHIP continued 

it's a desecration for ymi to have 
them. Turn thorn in." 
Bui 1 InVp gulf 

And a sometimes golfing partner of 
yours is Gen. Eisenhower? 

Yes. He 'it a great man. 

Another of our Lessons of Leadership 
-subjects, George Love, chairman of 
Consolidation Coal Co. and former 
chairman of Chrysler Corp., also is 
an avid golfer and playing partner of 
Gen. Eisenhower's. 

He certainly is-. And if anybody 
has a worse golf swing thorn mine, 
it'll Love. 

Mr. Champion, if you were a tad of 
21 jusl getting out of Dartmouth, 
what do you think you would most 
like to do? 

1 would like to (io into bunking 
I would Jika to jio with The Those 
ManhiitlJin B.ink. END 

REPRINTS of "Lessons of Under 
.ship; Part XXII: Preaching What 
You Practice" may be obtained 
from Nation'* Business, 1615 11 St, 
iX, W.. Washington, D. C. 21X106. 
Price: 1 tit 49 copies, 30 cents each; 
SO to 99, 25 cent* each; 100 to 999. 
16 cents each; l.tXM or more, 12 
cents each. Please enclose remit- 
tance infh tttclrr 



NOW YOUR TAXES 
TRAIN PICKETS 

continued from page 38 

Th»* union supported LAC WHO 
and the federally supported CC(T) 
hive formally agniTj In helji each 
other drum up inernrxT^hij). 

The CCGD also helped to nr 
gunize u nix -person California dele- 
gation tu the national welfare rifiht* 
tiH'ffiiik' in f 'hii'Kun lib-.l Aauiist The 
rnts-tin^ hoosrted such ideas as a 
Kiiiminlietl Jtnnu.il inrnme fur every - 
Irndy ,ind ;i stronger national union 
of people cm welfare rolls 

The California delegation to the 
meetinK wuh led by Tim Sampson. 
CCCD'b chubby executive secretary 
Mr. Sampson, m former " neighbor- 
hood organization worker*' in Lus 
Angele*, even koI himself elected to 
reprMent I 'ill ifornia frroups nn n Na- 
tional Coordinating Committee of 
W r |rure Rights Groups that was 
formed .it lh* Chicago meeting 

L/wi I )<>(.'(' m I ht thi' < '( (Ti invited 
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Mr. Bruning's copier Fleet Plan conquers climbing costs. 

New plan offers guaranteed cost per copy for virtually all 
the copiers you need, wherever you need them. 



Come an Mown and Linen to thU. 

Now you cnn forRet nbfiut dealing 
separately with machine rental, paper, 
supplies and service. Under Mr. 
Bruning'a Kle-el Wan, M of these arc 
combined In one guaranteed tost per 
copy, baaed on your in|nl volume?. 

Thin mean* onv low coat per copy, 
regardless of (fie number of machines 
ymi iifrd or tin' hram lu-i rmrl depart- 
rnents you need them in. Nn capita! 

hHUHi mlthi Ira**** 0t m C+t. 



investment m needed on your part. 

To qualify, your company need rpf'1 
only two requirements: (1) ui average 
monthly volume nf 50.000 copies; (2) 
an iivoruge monthly volume of 6000 
( opif-s pry iiih^hiiir. 

Whul if ymi don't mi'et these t*<- 
quiremenU? Don'l worry about It 
Mr ttruning has a plan flexible enough 
to lead you back In a reasonable pla- 
teau anyway. 



(low much can you save with (he 
Fleet Plnn? Only your Rruning man 
knows. Give him a call. He's Hated 
under Bnintng or Addresaograph Mul- 
tigraph in the telephone directories of 
155 major cities Or write Dept. A. 
Mt. Prospect. Illinois. 



runinq 



NOW YOUR TAXES TRAIN PICKETS continued 



it* trainee* in the VV.au- Social Ac- 
tion Training Center up to the Sim 
Jonquin V:il Jpy to leani about un- 
ionization firsthand. J'Ik 16 tax- 
supported SATC trainees and trwir 
J":ir(i-f-s spent two days in 1>I Rev 
nnd Delano talking to union people 
and then joined a group of union 
hny cotters and demonstrators on 
their wny to Fremo looking for 
Hnrnelhing to protest. 

A shopping blacklist 

The Rnmp, led hv Hem- Unmilier. 
:in official of the AFL-CIO Farm 
Workers' Union, went from store to 
store in Fresno carrying a lint of 
items that the union is boycotting. 

When they found a boycotted 
item they would send twn women 
and a child ■ Chavez's union exp- 
ploits children in almost all of its 
demonstrations 1 to the store's man- 
ager and demand tliut he take the 
items off his shelves and sign a state- 
ment to be sent to the maker of the 
boycotted item. If the manager re- 
fused. Ilie group would send in three 
burly, tough -In Iking young men to 
add "or else." 

Store after store in Fresno capitu- 
lated. In fact, the tactic was work- 
in r so well thai SATC leaders be 
gan to worry that their trainees were 
nol going to get in any picketing 
experience. 

Then, the group came tuwn Gott- 
schalk's department store on Fres- 
no's fashionable Fulton Mall. 

In a corner or the store was a 
small liquor stall in which the union 
group discovered nine bottles of ver- 
mouth Tin -. ■ rmouth wa»t on the 
boycott list because it was made by 
IVrt'Iii-Minetti, Delano area grape 
pro went whom Chavwt has been 
trying to force into signing a labor 
con tract 

Cottschalk'a young vice president, 
Gerald H. Blum, refused to take the 
hoitlea uff his shelf, even though it 
would, luivc Iwn a lot simpler to do 

"'The low- nf ili.i; ii4-ait would nut 
have represented much money to us. 
but I'd lie damned if 1 won «oin« 
to let them N'll rne what lines we 
cnuld carry and what lines we could 
not, 1 ' he explained to a Nation's 
Business editor. "It was a matter 
at principle." 

Within 20 minutes Cottsehalk's 
four entrances were surrounded hy 
iome -Vl shouting, chanting and sign- 
waving whiles, Mexican-Americans 
mid Negroes. They kept up their 
luirassment of customers from about 
10 a.m. until closing time Then the 
pickets left town. 



"All thrv n ill v rui<:cerdi!d in do- 
ing," Mr. Blum read Is, "was to 
make a lot of customers angry with 
their movement and help the sale 
of that vermouth, It's moviarz well 
now. Before all of thin, most of our 
ctwlomerri rjirln" I i-ven realize we 
hud a liquor department. 

"1 got a numher of phone calls 
from people ii-llin^ im to stand our 
ground. One customer threatened to 
dose his account il I did remove the 
product from out shelves 

"The customers in thr store .il tin- 
tan- of | he picketing wsu inn u-vd 
over these people with their shout- 
ing, their T-shirts and their signs 
and the literature they handed out 

*T didn't really gel angry myself 
until I learned that the federal gov- 
ernment is nsinu t.ix money to 
teach young people to picket .mil 
h.ir,i«« hiwiiH'HHmen." 

A week later, the federally backed 
trainees of the Social Action Train- 
ing Center got in some more picket- 
ing experience at a Los Angeles duck 
Where Chavez' unionists were pro- 
testing the loading of Peretli- 
Minetti products onto a ship. 

Fred Perell i-Muiclti, cw-manrjiier 
of the firm, claims his company has 
one of the best labor policies among 
farm organisations. If the protes- 
tors had only talked with him, he 
said, "'They iiiitrh' lie naming more 
than S3 :ui hour now in wholesome, 
outdoor Work," instead of spending 
10 month* fa a charity-type train- 
ing program. 

Unions got in early 

The situation in Southern Cali- 
fornia is hardly on Isolated case of 
union involvement in poverty pro- 
grams. It is part of a great design 
by unions to tap a growing outflow 
of federal money and., more impor- 
tantly, a growing source of votes, 

"Al-'l.-t if 1 leaders have lieeti in- 
volved in the Office of Economic Op- 
portunity's plans from the m be- 
ginning." admit.- Dn'.id Sullivan, 
president of the Building Service 
F'.tiii li % i'S 1 1 i<> ■> is. ii h 'Mill 1 h Nun nnd 
chuirmrm of the Labor Advisory 
Council of OEO, the federal agency 
that runs the "war on poverty." 

"And union leaders joe still in- 
volved in givinj! advice on the pro- 
gram at the very highest level," 
conn-din Mr SullU.m, who is .«»-•> 
a vice president of the AFL-'in. 

Both the AFL-CIO and the OEO 
have developed and are continuing 
to build iidmimstrative machinery 
to back op labor's efforts- " 

AFL-CIO President George 
Meany railed one of Jus top state 



federation presidents, West Vir 
Praia's Miles C. Stanley, to Wash- 
ington in 1965 to be his right-hand 
rn.in in cuordfanliru; Inlior union 
participation in the Administra- 
tion's unt.t-puverty program. 

Fir several months Mr, Stanley 
latided himself perHu^rlinp AFL- 
CIO internal iona I unions and state 
and local centrtil bodies to appoint 
coordinators for their anti -poverty 
activities. A big |isrt of the job of 
these coordinators is to moke sure 
that unionists penetrate governing 
hoards of local community ni'timi 
agencies, which— as in the case of 
California'* t "( "t 1 > have a bifi say 
in where the federal money goes. 

Mr. Stanley also served as a 
member of the National Advisory 
Council of the OEO. as did A. 
Philip ILmdolph. president of the 
Sleeping Car Porters nnd on AFL- 
CIO vice president. 

With rumors rampant of a com- 
ing investigation on Capitol 11 Ul in- 
to what becomes of federal poverty 
money, the AFL-CIO disbanded its 
Anti-Poverty Office last January 1 
and Mr. Stanley returned to his 
West Virginia post. The Nfitiunnl 
Advisory Council of the OEO also 
was abolished 

Saiffent Shriver's OEO. however, 
continued developing union influ- 
ence fa the poverty program through 
a labor liaison stuff ;il OHO's Wash- 
1 1 tn otluv jitirl iIh geven rpxinnal 
offices 'lli'-s is headed by Thomas 
J. Cosgrove, former education di- 
rector of the Suite, County and Mu- 
nicipal Employees. His stated chit>f 
function is "to generate fuller union 
participation." 

One former AFL-CIO lobbyist 
high on the federal poverty payroll 
L» Hyman H. "Bookie" Bookbinder, 
OEO's assistant director for Na- 
tional Councils and Organizations. 

Typical of the typti of programs 
mich h eamhinntiun can dredge up 
is a S2'te,7Bl federal OEO grant In 
the Alameda County < Calif.) Cen- 
tral I-abor Council. 'Inhi waa for a 
1 3-week summer job project for 200 
voulbs in vnrimi:. I y [ m *h of eojiitnu- 
nify work, all under supervision of 
the labor counr il 

Among the stated purpi see of the 
project is: "To demonstrate that a 
task-oriented situation with tip 
propria to supervision, challenging 
work, realistic wages and wurker 
irtvolv<*nent in planning ciui siimu- 
III* iH-rwjnal mi it i vat ton and rp- 
fiponsibility." 

The- unstiapmine yutiths. tire ;e. 
km red of getting the union message. 
Tin- projeel Hirn-lor and his stuff 
of .HMpervisors and foreman- fast rue- 
n iinlinut'if on / wfir 74 1 
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Control Artist, The Swcda Datare£ister. 

Dataregisters* mind the store. They maintain cash control. Credit control. 
Inventory control. Even keep track of clerk commissions and sales by department. Multiple 
totals at any rime, without computer processing. Tartipcrpp « <t rapt-s ami compulsi >r \ 
sales slip certification. Easy to operate; hard to make mistakes on. 
One or the extraordinary sales registers from Sweda, where the 
research and development of new ideas is an art. 






How U. S Steel 
cleared the air 
around Pittsburgh 

1950— HiRh-pres>ure bolter 
plant completed at McKeesptHt, 
Pa., with four sticks equipped 
with fty-ash removal equipment, 
replacing 57 smokmg chimneys 

1951— New coke battery on 
stream at Clairton, Pa . works, 
■ i.iipct'd -Mth self sealing 
doors to minimize emission of 
pollutants 

1M2- Program launched to 
install gas furnace cleaning 
equipment at major sources of 
dust m the Pittsburgh area 

1954— First production of 
fwio- manganese under strict 
pollution controls. Production 
of this si eel -making alloy re- 
garded one of industry's tough- 
est pollution problems. 

1955— Completion ot pro- 
gram to equip all area blast 
furnaces with deaners. 

1958— Fir r ,t area installation 
of electrostatic precipitator on 
open hearth. 

1961— All area industry, 
through pollution advisory com 
mitlee, set 10-year timetable 
for installing controls on all 
open hearth and electric 
furnaces. 

I ndustry's first application of 
a wet gas c lea ner on a sintering 
(ore preparation) plant, follow- 
ing ihrce-yeer research and 
pilot operation by U.S. Steel. 

1962— Filtering syslem, em- 
ploying 944 bags, each 3d feel 
high, installed to collect dust 
from U.S. Steel efectfte steel- 
making furnaces. 

1963— Air pollution devices 
installed on new basic oxygen 
furnaces at Duquesne, Pa., 
works. 

1964— Piping of coke oven 
gas to power plants lo reduce 
coal combustion . a ma | or sou rte 
of lly ash emission. 

1965— Experiment launched 
to reduce air pollution from 
coke quenching operation. 
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INDUSTRY WINNING 
RACE WITH 
NATIONAL HAZARD 



Buck in 1962. a newsmagazine 
photographer looked around Pitts- 
burgh for an idle steel mill to illus- 
trate the industry** low produc- 
tion rate. 

Reasoning that Tin smoke meant 
no work, hf trained hi* camera on 
nfM-n hearth shop No. 5 of IJ. S. 
Steel's Homestead Work*, shot his 
picture and thereby (rave Pittsburgh 
and I he HiirpojiitjiH) iin ironic com- 
pliment 

Though some nrefi plants wrrc 
shut down, U. S. Steel's OHfi was 
going full blast Its dust-laden gases 
were being cleaned by expensive nir 
pollution control equipment before 
(hey were disfiorged into tin 1 ;dmo- 
sphere. 

Tlie incident illustrates a little- 
known development, (he- accorn- 
plisliin.'rits Hi .1 liitnir industry in 
cleaning up an inherently dirty proc 

A recent survey of several hun- 
dred companies that lend to contrib- 
ute to air or water pollution found 
dint they iimnreli'i its .ilmti'tiu'iit ,is 
one of their top community res| in- 
abilities iind arc doing soincrliuin 
about it. 

This is significant in view of 
President Johnson's latest clean-air 
proposals to Congress, including 
a request for federal |M»verrt to net 
industry-wide standards tor cmis^ii hi 
of pollutant* into the atmosphere. 



Of courae. manufacturing prob- 
ably accounts for less than 20 per 
cent of the total pollution problem 
But. as Sen. J. Caleb lit tuna of Del > 
ware told » recent air pollution 
conference in Washinpton. "indus- 
try is often (tingled out because it 
is conspicuous." 

Nowhere is thia more true than 
with the steel industry, which lum 
become symbolic of industrial iiir 
lirillution in the public mind Ar- 
ticles on air pollution in newspa- 
pers, manazines and I'ulilii: I b all}) 
Service [mtibi ,m mn> ,ihno*l invar- 
iably feature picture* of '■belfhing" 
at eel mills. And with reason. 

Steel making k inherently dirty. 
Coke ovens, blast furnaces, ore prep- 
aration plants and other facilities 
creatr vjisi amounts nl KOMI nsd 
dust, some beyond the industry's 
current technological - and eco- 
nomic capacity to control. 

Improve controls und reduced 
air pollutants are derived from out- 
lays fur pollution -abatement «-o,uip- 
mcnt, modem i /.a lion of production 
facilities and research. 

During the past 15 years, the 
Steel industry has spent an esti- 
mated $250 million just to rid the 
air of pollutants, says Allen D. 
tirandt. mnnagrr of industrial 
health • ■mimecring Tor itcthlchem 

Steel fori) A ml o|iera(imj ciwts 

run another $Mt> million. 



However, such figures, the only 
inn - -.- available. Iwdly understate the 
re:il proBfe** I M-iiisr made. Modern- 
ization and exjniriHion of industry 
facilities, now running S2 billion » 
year, also mean greater pollution 
con (nil through far itn'ator eflicieni-y 
;ind economy. 

Hcseareh sjxmsored throufjh the 1 
American Iron and Steel Institute, 
now running at a to re than 
.<fiiNt,iMHi i ye-ir ind by individual 
companies for winc h no over .ill fif! 
urea an- available, re|»rcseul addi- 
tional control efforts. 

The main contaminant from the 
industry is "particulate" matter, 
ranging from dusts to solid par- 
ticles in furnace gas. emission.*;, 
which moNt jn-ople refer to as 
"smoke," 

Says Mr. Hrundt of Bel hie! tern 
Steel: "The moat important single 
contributor of particulate air jml- 
lutunts in steel industry today, 
namely, the steel-making furnaces, 
i* being brought under control rap 
idly and effectively as a result of 
(he change in steel-making ter.hnol- 
ok.v whereby uncontrolled conven- 
tional open hearth furnaces are 
being replaced by basic oxygen fur- 
naces equipped during construction 
with adequate air pollution control 
facilities" 

Other Steel industry official* pre- 
dict (hat half of U. S. production 
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SOUTHERN HAS A 
NOSE FOR BUSINESS 



For over lfl years we've made your business our business! We 
schedule more than a hundred flights each day for high-level de- 
cision makers tn 60 cities in the South. We know you're busy, in a 
hurry and pre-occupied with your business (we've had several mil- 
lion just hke you). You see, about 66,000 of our 100.000 passengers 
each month carry brief cases or sample cases. Southern Means 
Business! DC-9 FanJETS are on the way! 



SOUTHERN M AIRWAYS 
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INDUSTRY WINNING 
RACE WITH HAZARD 

continued 

will he converted to this process* by 
1970. 

Like other* in the industry, Mr. 
Brandt mn-e t ndu.it ry rutpendilure* 
for clean air acceleratinj!; to the 
point where in 10-1.5 years "control 
facilities . . will have resulted in 
adequate t-oiiU'ol jiF ill Himri'MS nf 
particuiute pollutants with the 
exception of relatively few minor 
.inri sciiltend -j n 1 1 ■ • 

How U. S. SfHl rfoes It 

For ,h i-liwer limk ni wluii the 
steel industry 1b doing, the work 
of U. S. Steel illustrates the sjze of 
the problem and the progress being 
marie, as well as future drnn-up 
plans. 

Company officials report spend- 
ing iin estimated $200 million over 
the pu-st l- r > years on equipment to 
control both uir and wider pollu 
tion. 

"We still liuve some way to go," 
says Herbert J. Dunsmorp, assistant 
I" the administrative vice president 
for engineering. Hut hi: speculates 
Ihjit it may Luke up to It) years to 
finish. 

"This will not main (hut nil 
pollution from steel making will 
have heen corrected," he tells Na- 
tion's Ki'fiiNHw. "Thin will put 
cleaners on those facilities for which 
current technology has developed 
sjitiHfiii'toiv mid efficient cleaners. " 

Future pollution ubutement, as 
in the past, will likely consist of a 
combination of installing addition- 
al control equipment, modernizing 
enisling facilities and possibly phas- 
ing out of marginal platite as pro- 
duction in shifted to newer facilities. 

Much is beinjj dun*- under local 
government rle^n-up urogram.*. 
One was launched by Allegheny 
County, l'a.. in Uffil, for example 

With help from all segment* of 
the community, including industry, 
an ordinance was cruictod and ad- 
ministered whereby control meas- 
ures are itnpnw>d on n whod tiled -out 
basis with full regard for techno- 
logical capabilities .nul j til economic 
factors. 

Similar local control arrange 
ineni-H are in effect in <iary, Ind.. 
Chicago and Lorain, Ohio. Sched 
tiles *tre tell ahead In !<>7l atld IH72 

U. S Steel can point to an im- 
pressive record going back many 
ve.ti-, however. 

"However, ive mill have a lot nl 
cleaning up to do," rays Mr, Duns 
more. "In i-ommunitiea where air 
pollution is a problem, the device of 
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One of the best credentials a businessman can have! 



A man's < ltn:L'f «if :i Cadillac >ayna number of things afonut him. tn the first place, inherent good tutc hu 
led him incvitnlily to Cfidillac. Ilis preference f"r ihc Sinndard of ihe Wutld is visual evidence nf his deep 
appreciation far fine engineering and quality manufacture— »nd the exhilarating performance it breed*. 
MuMt impurtant of al), it demonstrate* a shrewd discernment of funr.l.iini-nm] .is well as Limhi^ 
value. That n -why, <-f .ill 1 It- woi Id's luxury cars, Cadillac i* the. overwhelm ing choice oi < lit 1 
man whrwc siircr-s* in hilt profession is a rvfle-njim t>f his sound ;iurl experienced judgment. 
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The Sign of men wtio know 
more about full-service 
truckleasing ttian anyone 
in th« industry. One of 
them fives in your area. 

Consult your MTttHALEASE 
man first . . Ire »*! 

Sp?ttlnf 7SD 
N*Tr(JN*(.U3E 
S*r» IC .pl.n.. 

tocoUy «wn«rf fociliri»« with 

norlr'onof know-how. 



i UbW'i ttnni tan 



NATIONAL 

TIUCC STIflM 

Vtai riti «rut*iii tlnti * na in.-n Suir: iti liuu * 
13 I. Jacliian Urd.. lull. 1- ] Chi iooo MMH ^ 





ELECTRIC 
WASTEBASKET 




1 **^*— * «i 

1. Hh r*dii your pap«n ud "ikii 

2. Sllant. ■uiamiufc. »t*rt* when 
yen Ishii papar: ■•ops by llMlf. 

Avoid loanri' MaJi* IIIK th*t what 
you throw »w»y t» rpiillj daatroynd. 

E eiectrF C~WA 5T EB AS Htfl ^ ~ 

I Hi W*it J 5th Slffet N*wT«k L003S 



IlntMc WibttliiicL 
Ml >KMM «Mi:< 
iSndiiiL . . 
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INDUSTRY WINNING RACE WITH HAZARD 

continued 
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nn advisory oonunittee (including 
industry i . working with the control 
agency, ha* proved to he the hcst 
means to work out a practical solu- 
tion to this problem." 

( W ivkhii for ffivorinii such nn 
approach, according to another 
company source, is: "The appm ich 
to any community problem—and 
air [Hjllutkm mntrol is no different 
from the others must he commu- 
nity-wide. There's not much sense 
in correcting nn industrial .source 
whi)p the other pollution source* 
ro Unattended." 

Costs or cleantinets 

A community's clean air doesn't 
conn* cheap, It is climated thut 
between £950 and 1970, some $400 
million will have been spent in the 
Pittsburgh area alone for nil efforts 
tending to reduce air pollution. 

The fifjure include phase-out of 
steam locomotives, conversion of 
coal heating to other source), au- 
tomobile exhaust controls, along 
with efforts by .old oilier in- 

dust rtes. 

Knr sUiel itself, one university 
expert estimates that air pollution 
con t role add three to five per cent 
to the coat of the most modem pteol- 
makin^ facility. 

hiilii-n v effort* paid off fur Pitts- 
burgh A« n Holism suhcommitlee 
on science and astronautics [wonted 
out last vc.it, "Pittsburgh is an ex- 
finiple of cleaned air." 

Striking statistics show drastic re- 
duction of Boot-fall, concentration 
"1 particulates sustsmded in the air 
and visibility. 

As fnr back as 195t) the county 
in pollution control director h.ariil 
that during the 1 lo-day steel strike 
shutdown there wag only S 1.1 per 
cent decrease in suspended particu- 
lates in the nir Pittsburghers 
breathed. 

Cost aside, other eeonomie con- 
siderations influence the pace of 

tin- industry's ' I- [■ i ilorts, even 

vs. i I h in known techm ilotry . 

Why not t**t«rf 

Nfnrcin.il plants, so-called be- 
anw of dther hi«h pn^duction 
fo>ts, li-ihiue.il obftok'Sien«' i»r a 
Hhrinkins market for their i pacific 
proflucts, present the toughest prob- 
ii'in. Addition of ■ o-,tl> cleaning 
equipment makes trn«m even mnrr 
uni-cunumic to run. 

Sumriuir y.ing a series of hearings 
hi«: year, tin- Hons,. Science, sub- 
committee expressed the p "dblcon 
this way: "The over-alt xoal fa to 



restore and maintain the quality 
i if the environment withonl disrupt 
inn rhe economy and the rulture 
This »oal is ambitious and carrir* 
some juspetrts of both eating and 
having the rake " 

ReHPareh by U. S. Steel and oihern 
in the industry accounts for much 
of the progress, says Dr. Charles A 
Bishop, director of chemical engi> 
neering development, applied re- 
search, at U. S. Steel. 

American Iron :ind Bted Insti' 
tote, who*' air and water polio 
tion abatement committee he bonds. 
iUbo has sponsored research in such 
fielda .is the hiisic Ciiuws of fume*, in 
melnilurgicul operations »nd of hy- 
drogen Hiiltirle From blast furnace 
a Lugs, 

Thf industry Jiisu is rantvrned 
Willi additional problems whidi it 
shares with others, such as control- 
lirn: of niirogejt dioside which oc- 
curs in iiny coinljuHtion j: 
and ir no monopoly of the steel- 
makers. 

"And I suspwt." Mr flishop tells 
Nation's BtsiNtSH. "that there 
are things thnt we df>n'l even know 
about, thut are beyond the horizon.'' 

ENO 



HOSPITALS REVEAL: 
MEDICARE MALADIES 

continued jriiin fmpc t'J 

dueed in the House hue in the m^- 
sion in lf)6fi but never reached the 
floor. 

t'tmgress' failure to put a finan- 
cial ceiling on State medic-lid pro- 
grams Wiis w-i/ed ujion by tin* 
New York tcgishdure which im- 
medLilely ojiened the I1oik1h;iO". 
for widespread t>n>oytnent of pub- 
licly paid medical treatment. 

Hi'fr, Samuel S. StmUon fD- 
N.Y.> has reintrivfui eri a hill to 
place definite limits on all slate 
Sponsored medicaid pmgrams. ll 
cilk for rejection «f any stuu' pro- 
Krum making fr.w medical care 
avatlahle to rjersons whose income 
is more than 90 per cent of the 
national averujfe or If the total 
numltcr of person? in a state eligi- 
ble tu tret such help exceerlr- 2tl 
t»er cut of ,i stale's total [Mtpuhi- 
tion. 

As matter* ntrw stand the New 
York program makes about 40 pM 
n.mt of I In., iilate'n population eligi- 
ble for this has'u- welfare aid pro- 
gram. In some comities, includ- 
ing Hep. Stratum'!! home county of 
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Wouldn't it be interesting if you could 

divide up a country in two* 
try One economic system on one side, 

another on the other? Well, somebody has. 




The country, of courtf. is Germany. On 
one side of Ihc Wall, sit economy 
hascd on communism; on (he other, an 
economy bavd din the free enterprise— or 
Irce choice-system* 

It's the classic testing situation. After 
the War, ihc same bombed-out cities in 
both East and West Germany. The Hint 
depleted tabor force. Same political, eco- 
nomic, social chads. Practically luboralon 
condition* for evaluating the economic 
system* of free choice and communism. 

Seventeen yours later. Basi Germany 
ranks tenth among the nations of the world 
in in du»lrL,il production. 

Bui even more remarkable is the eco- 
nomic growth of West Germany. West 
Germany grnrufes fix e times at much 
electric pois-cr as the East. Produces 25 
times as many automobiles. Six tunes us 
much cement. Ten times at much it set. 
Nine times as many housing units. 

Duller is slid rationed in Ihc Edit anil 
eosti the worker J 1 .25 a pound ( two hours" 
average wages}. Coffee sells ji SB lu JIO 
n pound: chocolate SI !'> for three ounces, 
gasoline 5140 a gallon. And the East Gcr- 
mao buys these commodities, when he can 
get them, out of an average salary of S35 
a wee Ik His West German neighbor buy* 
these Mine commodiiies ui one-ihird the 
pnec. out of *u average sillily t*0 tunes 
higher- 
There seemv 10 be a lesson in basic eco- 
nomics here. Abciul central planner* who 
wl prices Pre -del ermine pichlx l.liiiiinule 
the competition that generates research 
arid development Impose ihc standardiza- 
tion lhat encourages stagnation, jp.it lr. 

We Americans learned tJwl lesson tbc 
easy way. Through ihc experience of over 
tun liuridr-'i! scirs ot a free choice system 
(but bus wcjrked-and still works lo the 
economic good of us all 

Tit* runny thing ii, there one well-mean- 
ing people tight now , m our country, s* ho d 
like lo make some changes in our econ- 
omy They ndiiut it's done ptetty vscll by 
in. but they'd like lo "fU it a little.' I lies 
think M..i'- Sr.ink. tlic (jre.il \rneriL-jn 
Shopper, has too much choice. They think 
she's confused Or, maybe, just not too 
bright. They think lllc L'-.uei.imenl iiuglH 
to protect her. 

I oi instance, why shuuld she have to 
choose among! 1 7 differciit kinds of olives? 
Wouldn't it he easier il ihi-ie were only 
lout',' So lei's standardise. Tbc question is r 
who sets the standards? You can bet it 
won't be Mary Smith. She's nut ought 
enough. So, let Nome governmcni official 
Jo her snapping for her, 

But. ss L - wonder, will he know that 
Murs's bus hand, likes his olive 
ssith .in almond In il 7 

Magx/inr PulilKhrrs K vmsittlkill 

An Minn n» 5SS \*ttt\(\§ U t miapjiftaf 
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HOSPITALS REVEAL: MEDICARE'S MALADIES 

continued 



Montgomery, the figure is aa hiuh 
as 79 par cent. 

Dr. Ephraim J Felderman, pres- 
ident of the Assoc in tion of New 
York State Physu ions find Dentists, 
questions Ihr- f:nrin'M,< nf the plan. 

For example, two men earning 
the same salary— each with the 
same 8)iti» family and each with 
the samp responsibilities- may both 
qualify for medicaid. One of these 
men, say, who hns been thrifty 
truJ saved S.'.tMi toward :i down 
payment on a home would not be 
eligible for these benefits. The 
Other, who has spent all be earned, 
would be entitled to receive such 
help, paid for by die taxpayers. 

What nljinil tlic nam with 3 £20.- 
(XJ0 income who conceivably could 
qualify for mt'iiu-itid in New York' 1 
Well, as the plan is now, drawn up 
ilils could be n lawyer whose in- 
come is $2,000 in May In June 
hr- Likes a vacation, rediainn his 
infoms drastically during that 
rime, and suffer* an appendicitis 
attack while not at }ieak mrnmjf 
capacity. Ho would be entitled to 
welfare medical iaro under the New 
York plan. 

The Commerce and Industry 



WWheaton 



• A truly better way to handle 
your personnel, office and 
electronic moves 

• Service throughout 
United States and overseas 



Association of New York joined the 
fight to put a check re in on medaairi 
\fHt it drain millions of dollars in 
additional tax money from local 
communities. Warning thm the 

PTO#>[ • • ■ I'l .'in, lin.il ••■•II 

nuiniiies with .1 Im^c und stagger- 
ing finnnt'iisJ burden," the A ; ;-j» m 
tion told the House Ways .aid 
Means Committee the New York 
plan "goes far down the road of o 
complete governmental health (ser- 
vice with all the detrimental effect 
on quality and the stupendous 
costs Hint such a program implies," 

The decision of some doctors to 
take on the federal government in 
the running kittle against the fed- 
eral form has affected their prac- 
tice in some cases. This could 
spread if they |H>r&i»t 

Dr TltomaH M. Preso ■! t . a -17 
year-old Burgeon in Mt Vernon, 
Ohio, for instance, hiiw been barred 
fram hit, community's two hospital.* 
because hi: will not sign the forms. 
He has not performed nursery 
there-- or elsewhere— since early 
lust Novembej- 

Dr Fre*cott feels particularly 
vut upon by this interference— to 
say nothing of the fact thnt he El 
convinced this challenges his hon- 
esty and integrity. 

Doctors all over the country are 
-ii|i|>i.niiie his pofliliuti. he saya. 
since In* began his battle against 
bu ream-racy. "Thcv re.ili/v vJi.a'.- 
in die deck and that the deck ia 
staked against them." he aays. 

Dr. Prcacutt is even more enn- 
OBtned tlud the new Congress will 
further broaden medicare this year 
to the point it will affect the qual- 
ity of medical cure. He refers tit 
proposals whereby physicians would 
be required to preterit*! drugs to 
fedpral patients by their generic 
or ehemicaj name rather than In 
brand nan n - 

"Can you imagine," Dr. Preacolt 
told Nation's Business, "if you 
were a doctor and the government 
Slid to you, 'Here's a list of drugs 
you can use nntl nothing more'? 
Why you'd go right through the 
exiling." 

Legislation along this liiv was 
introduced lust year hy Sen. Wayne 
Morne D Ore.j and ex-Sen. Paul 
Douglas ■ O-Ill 1 but wa- mit .i-i.-i 
upon. Assistant Senate Democratic 
Floor leader UusHf.ll la>ng of 
bioimjmu favors such a proposal 
jmd is expected to introduce a bill 
this year. According to Dr. PresieoU, 
the difference Itetwccn most generic 
drugs and a In and- nana- drug Ik 
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To brighten production routines, to lighten office workloads... 

3M Background Music Stimulates! 



Large offices and factories have long enjoyed the ad- 
vantages of background music . - , increased produc- 
tion and efficiency, improved employee morale, reduced 
fatigue and errors. Now even smaller businesses can 
afford to have 3M Background Music in reception 
areas, offices, production Facilities, everywhere! 

- : The 3M Brand "Cantata" 700 

lets you buy outright everything 
you need — equipment and full 
music playing rights— for ;i total 
Mk_^M H^B price of about the same as on-r 
th's salary for an experienced 
Mi, 1 I secretary. There's no burdensome 

- jW f Jeaae, no unending monthly pay- 
ments. This system is fully 



J 



automatic. Installs easily, too, and occupies tittle space. 
A variety of music librarie* is available: one of them 
is sure to deliver the exact mood you need. Get a no- 
obligation demonstration of 3M Background Music in 
Y'mii plate of business. Mail the :ifnvhtd OOVptm Qf 
call your 3M Business Products Center. 



Ad*ow 
Phone — 



CitY 

Mul tn: 3M Btaground Mu»k. Dipt- EA&.37, 
2501 Muiltoi R«*<1 Si. P«ui. Mmimwrtf 651 1 9. 



Background music 
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MEDICARE'S 
MALADIES 

continued 

about one to two cents a tablet or 
capsule. 

"Thru difference represents the 
million* of dollars) private enter- 
prise spends every year on drug 
research," he explains. 

"What will happen to this re- 
search when the government starts 
preacrihinf! medicine? Who will do 
it? What will happen to the m:.ililv 
of medicine " END 
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$1,500 to $5,000 

Personal 
Loans 
to Executives 

Strictly Confidential 
* 

A nationwide Executive Loan 
Service designed for respon- 
sible executive* » Q conven- 
ient supplementary source of 
personal credit. No collateral, 
no endorsement, no cnih.ii- 
rawing investigation. All de- 
tail* handled by mail from 
I he privacy of your office. 
Monthly repayments up to 2 
yean if desired. References: 

Rnl lt.ti.nai bnk il U »tni 
KurRinnltrn Pltllittill Vatil ol Si Piu-f 
fin* Nniofi»l Swik or MirmMiVii 
nanli_4Tt«'n Ni(pga>i Di'.k at 

MlflnBPofJl 

For /m^ prt'ticulurj wriu 
Ml. A J. Brcucs. Vktfnt. 

Industrial Credit 
Plan, Inc. 

H»mm Bn.tfllll 

ST. Paut. MinnewU Sll-"' 



Private enterprise is helping 
smooth out a serious snag in ton- 
era J "medicare " 

Thp government program of 
hospital care for the elderly has 
caused ;l patient jjim -iif* in nmtly 
hospitals. The reason is there's 
a scarcity nf f:icil ities tit handle 
convalescing pr.iti. ru- between the 
lime they have completed inten- 
sive medical treatment and are 
ready to return Inane. 

"Medicenters" -sophisticated 
newcomers in the field of nursing 
care— lire providing part of the so- 
lution. They have sprung up in » 
half-dozen communities and some 
35 more are in the construction or 
planning stage. 

This new concept in intermediate 
health core is the brainchild of the 
people who np.-r.il4- the highly sue 
cessful chain nf Holiday Inn* 
whieh dot the American country* 
side front coast to coast. 

Wullmv E -Inlmmni and Kem- 
inoriB Wilton, president and diuir- 



m.m of the board, resiaH'tively. of 
Holiday fnns of America. Inc., set 
Up a separate company. Mt-di- 
i enters tif America. Inc. 

Medicenters .ire designed to pro 
vide patients still under medical 
attention, bul im lunger requiring 
hospitalization, with nursing care 
until they .ire able to return to an 
active life. 

A major advantage of the merle 
center is cost. Rates run half of 
thnt charged for compnrahle Her 
vices in a hospital. 

In 1964 i latest (inures available i 
the Department of Henlth, Eduea. 
linn and Welfare autirnatt'd it eosi 
nn overage of ? 12,500 per bed to 
build extended care facilities of 
this type with Hill-Burton un- 
supported funds 

Modieenirfs of America, inc., 
says its facilities are Averaging out 
at 57,5m .i with hoi lie u trend > 
completed for as low as $5,500 a 
hed. And thin is l*'ing accomplished 
wholly with private money END 



NOW YOUR TAXES TRAIN PICKETS 

i ntiumird jrom page &} 



tors were hired mostly from I In 
ranks of retired or untanployi-d un- 
ion na-mbers and all projects cleared 
with unions. The project was Riven 
an iidditjiaial -"?"H Hi.l'KHJ fiom 0u- 
OEO to enlist another 365 youths. 
(For more insight into what goes 
un at the Alameda Council, see 
"Weird W:ii i iui -. in W.,i un Pov- 
errty." Mny, I 

Yov'n f upporfJng tun an stirritints 

In Tennessee the OEO hns turned 
over 80 of its beM-educaied lob 
Corps candidates to the Operating 
Kngimirs [fnii>n who. with help 
from the V. S. Forest Service. e»tat>- 
lirihi^l a I raining < enter in tin- 
Cherokee Nationtil Forest 

Here these carefully siTeened, t-n I 
suppxirted youngsters undergo a full 
year of instruction by unionists- At 
the end, the trainees are to be re- 
ferred- not to firms thnt are hurting 
for trained heavy equipment opera- 
tnr-i bin in (oral unions 

"We have apefiiti .i lieu rt'^-n'nir 
of potential talent for our union."' 
gloats IUOE President Hunter P 
Wharton. "Sonw fcluys ma\ not 
make it, but those whu do will Ih' a 
credit to our union." 

An indication of soTtie unifmi-t.-;' 



true feelings toward the poverty- 
fltriekeil, however. Is sut'ii in iln- Sri. 
cial Service Employees Union. TbU 
unioti innsi-itw most I v of public wel 
fare caseworkers who »[iend much 
time trying to organize people on 
welfare rolls. 

Last January New York City 
members of the Social Serviw Em 
ployecs Union rlpmanded a 5fi.5 jier 
Lv.pl /jay hike and othur etmditiona 
Wlien turned down, these supposed- 
! ' i alerl unionists wolked out 
on the city's welfare nflii*B. chil- 
dren's centers and homes for the 
uflerJ 

During I he sirike. time clf.wk-i .11 
la welfare olliov- wen- jnmini'tl wilh 
glue, locks were ruined, floors Aim >d 
ed and tons nf records and pentonnl 
histories dumped ahoui jind di- 
stroyed. 

Welfare officials could not mm- 
munlcate with welfare recipients |o 
give them (he heartbreaking tu-Wtt. 
bveiiuv rihone wires had been 
ripprtl mil tiial < u! 

Members of the Cummunktations 
Worker^ Union, wln.-e piesidenl 
heads the AFL-CIO* social pro- 
grama, dutifully refused to OttiM 
union picket line* to fix the phones. 

END 



nation's bueiness-march t»ei 



Now Air Express uses computers 
to keep track of shipments. 




We bird-dog them ali the way. 



How does it work? Suppose you're expecting a ship 
ment on one of the big birds. It's a red hot rush and 
you want to meet the piane. You tell us We tell the 
computer. And it gives us ell the facts in a Hash. Then 
we flash the facts to you. And you know the airline 
your shipment flew out on. The (light number. When 
it left The time It's due. 

What's more, should a shipment by some chance 
stray, tracing couldn't be easier. Our new computer 
sysiem, now in hey cities and expanding, supplies the 



answers fast. (And should help push our record ot 
98% on time deliveries even higher.) 

What do you pay for all this service? If you ship from 
5 to 50 pounds, il often costs you less than surface 
earner. And no wonder: Air Express is a |Oint venture 
of all 39 scheduled airlines and REA Express. Try to 
beat that combination I To check our. rates, call your 
local REA Express office. 

Air Express outdelivers them all . ..anywhere in 
the U.SA 

Air Express 

Division of REA Express 



Is your 
business 

too 
organized? 



Chains of command and multi layers 
or authority build bureaucracy. Here 
is how you can rid your business of it 



Hierarchy the nrranfiiriR of persons and groups in 
foyers or clauses- is something most of us accept 
without a second thought. 

Nu nor - denies it is necessary It's common to any 
business. People vary in skills, ability, drive, power 
and status. OrtCiiiiizjitkjiiH also have differing needs. 
Hierarchy helps to accommodate both. 

A good thing, bowevw. can be overdone. As or- 
ganizations hnve increased in size, hierarchies have 
gotten Iiitket, deeper and more complex. Distinc- 
tions between levels have become more precise in 
theory, less no in fact. Sometimes they have worked 
as [he designers planned. more often not. 

The architects of organization are accordingly tjik 
ing a new took at hierarchy and what it is doing. 

The results of thin appraisal are startling. One new 
view is that hierarchy is being misused and overused 
in today 'h government ;ind business. 

We have assumed, for example, that those at h 
particular level did more or less as operating inslruc 
tions required. But we now discover this is only 
partially so. 

We are discovering iilso that large urganiuiliimH 



Da. David 8, Bkown. author of thi* article, is a pro- 
[essor in cfw School of Government and 3unin?** 
Administration. The George Washington University, 
Washington. D.C., and fin authority on administra- 
live problems. 




Tied up by hierarchy? 



with many layers and levels are prod urine, particular 
kinds of behavior that, for want of a better term, must 
' ■< n • < H ■ -J i .,' .1. Hesenrchers have foand 

that ihc^so include tmnidenLificalirvn with the goals nf 
the organization, exaggerated alooFness. insistence on 
the rights of office, resistance to change, overcom- 

pli inee 

One ;uilln.irity |K)ints out we jirc breeding n jreiieNt 
tion uf indiflVn-nls jind :imbiva!enls who don't really 
answer our organizational needs. 

The lerm "d.v?jfunr'|ional" ib being increasingly 
used to describe what is rumpening. Dysfunctions of 
large organisations include: Impersonality, lack of 
commitment, dependency, infantilism, overidealixa- 
tinn of superiors i often followed by underestimation 
and depreciation*, conflict, territory guarding, feud 
irijj, absenteeism, jolt hopping, insistence on proce- 
dures, red tape. The number of such phenomena is 
finiwinn !ind h rclmivelt new field of research is i\>- 
teUipinii oriJ!iriLy:ili'»iial menial lieaUU 

Incroasinely, the members of the oreaniwition are 
becoming aware of what is happening to a them-- and 
to themselves. They are disturbed and disheartened. 

As a teacher of administration and instructor in 
executive program.--, 1 hear Irequenl comment* on the 
subject It helps to account. I am convinced, for the 
high turnover al the lower levels of management 
ljiti-r on, the inctimbenl will have to put up with it. 

But while he is still young and uncommitted, he 
can look elsewhere and does. 

Too many layer* 

There is. of course, no single cause of what is hap 
ppniiiK. There can Ik- no r I* • u kit . however, that the 
ever expanding (.y.^tenei of hierarchy which most large 
organ i/.u tions Mi intent on establishing hi a niii pn 
offender. As riiighl Ijc expected, the greater the num- 
ber of levels through which communications must 
pass, the greater I he likelihood of distortion, diffusion 
and error. 
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High rise bureaucracy frustrates 



Employees at lower levels ore often greatly frus- 
trated by their inabililv to i^t ■-■itli. Infoi uj.i1 ion .,i 
ideas upward tfespite frequent appeals by manage- 
ment far suggestions. 

And (hp greater the number of levels, the greater 
i hi- problems of individual and tiroup relationship 

At a result rules proliferate, frequently in great 
detail, governing employee conduct These ninv even 
specify who shall talk with whom and under what 
cireuaiHtaneeH. live nature of the business to I ton- 
ducted. Iho chain of command and when exceptions 
r.in !«.• ?;tft-lv cukeri. 

There must also In 1 provision tor polieinf! the rules, 
penalties far violating them, appeals procedures. 

Also, [he gn'aler (lie nurniM r of levels, (lie « renter 
the problems tliut are posed by delegation and de- 
'•en[r:ilii<;i(i'jri 




Get direct reports 



Individual creativity is leaned hy i- ;1 ,,r mee of 
what is wanted, by Jack of knowledge of organization- 
al needs and problems, by thi> filing there is little 
unders binding or appreciation by superiors iind by 
tack of status. 

The ^renter the distance of the individual from 
sources of leadership, the greotpr the claim on his 
energies and loyalties by people or clientele his own 
level, by customers, employee betterment associations 
and personal interests. Hierarchy thus helps to draw 
him away from organizational purpose while appear- 
ing to be involving, him more closely in them 

Decision-making in the highly structured, deeply 
tiered organization is ordinarily both fraetkuialized 
and dispersed, despite an appearance of order and 
unity. Moreover, top management is often blissfully 
unaware of how decisions «re actually made and of 
what has been decided. 

Tin- same bure;iiicratic processes camouflage both. 

Management's rcs|K)ns0 when it is aware of the 
problem i* to search for ways of tightening the or- 
guni7-atiun. 

Suggestion systems, statistical sampling, internal 
audit staffs, computers, synodic* and management 
programing are tried. 

Cure worse than disease 

They may be useful but costly. Unhappily, they 
often product* hod effects of their own; Concern for 
procedures rather than objectives, choice of the safest 
rather than most constructive course- of action, lack of 
faith in immedirfte superiors and hostility. 

Instead of Helving I he problems of hierarchy, ct)n- 
i rqj systems may indeed create new ones, 

Large organizations with complex hierarchies and 
Status systems require carefully develop! rules and 
procedures. Most big organizations have major in- 
vest men is in controls. The growth of such profes- 
sions as administrative an.d.vsi. coordinator, expe- 
dicer, liaison officer uml systems engineer testify to 
the extent such efforts have jfonr 

Like all "overhead." these place a substantial bur- 
den upon the organization. Someone has to pay far 
I hem. 

But the real cost of hierarchy is its cost in people: 
Duplication of effort, wasted motion, discouragement 
of initiative, atrophy, disinterest and noncommit- 
ment, lack of creativity and res|)onsibility 

The signs of such phenomena are everywhere. 
The testimony of individual workers makes clear 
what is happening. Interviewers and recruiters know 
the preferencea-and dislike? <if our I tent university 
trained applicants. Alas, they are not N>r our new 
high rise bureaucracies, 

Alternatives to hierarchy 

Hierarchy e.in no more be done away with than 
can sin. Rut ii can lie curbed. Several cuursei .ire 

posafble: 

1. Rrimdei '-nan" of control 

Ori;,jiui'jHtii)ov have been juil lei n«ii mi iwrimul :,r- 
chiac beliefs about span of control 

The -iKvilii '.ill. mi ih probably a Tulish manage- 
ment expert, V. A. tlraieuntis, who settled upon five 
or six: as I J k- K^i niimlwr of persons tn t- snirn isetl 
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15 YOUR BUSINESS TOO ORGANIZED? continued 




in factory or workshop. A proper span of control 
might bo six. 16 or even 60. This will depend on the 
job to be done, the type of leadership or guidance 
provided, the kind of people supervised and the nn- 
ture of ihe roritroly available 

A major league hasehall manager directs 30 or muri- 
The second baseman report* to him neither through 
the first baseman nor a coach. A sales manager may 
oversee any given number. So nwy ftn Army com- 
mander. 

By broadening and Battening the- organizational 
structure, those nt the top and those at the bottom 
can be brought more closely together. In doing; 9n, 
communications! lines are shortened, objectives are 
harmonized, and a greater sense of immediacy and 
participation are provided. 
2. Delegate and dece ntral ize, 

Few ideas have received so much lip service in both 
government and industry as those relating to dele- 
gation. Few are so difficult to put into practice. 

Much in<ir<- i.*-<-u achieved by decentralization. 
The physks.il distance between two persons or two 
organizational units may contain a key to their rt<- 
lationship to each other. Even modest distances— 
another part of the same city, for example produce 
different liehaviurn.! responses than existence on the 
same floor. 

In the one instance the separation is real. Both 
superior and subordinate accept it and attempt to 
work with it. In the other, it is artificial and unreal. 
Hehig physic* lly elmse together, the superior falls 
hack on i structured status to emphasize his impor- 
tance. 

Trailblazent in both government and industry have 
demonstrated the advantages of proietrt learn*, con- 
tract service units, licensing and franchise arrange- 
ments In other instances, individuals have been 
given freedom from traditional organi national re- 



straints on condition that they apply theii talent* to 
needed problems 

Tfi" ii-it 1 of I he service troup is an example. It 
functions in much the same manner as an outside 
consultant, offering its services at fixed fees to those 
who have new! of them MfmhrTs of the prrntp lliink 
of thj-rjir^-K-e?) as entrrpreheuri*. 

Department stores have dime the s.mn. with indi- 
vidual depnrtmnnts, in effect leasing them floor space 
for their operations. The franchise system which per- 
mits iiidividtii.il owners hi p arid ri.sk is being used 
widely by an increasing number of l>ie-ineseea. 

Other t v | m ■ f* nT organization emphasize the impor- 
tance of the learn and the fare -to- face group 

Such arrangements emphasize the possibilities npen 

• The traditional pyramid-sh.iixfl organization 

is neilher the only system nor the Iwat. 

3. De-einpbasizinu stnlUN. 

Any serious attempt to de-emphasize status and 
hierarchy will include the following: 

• Studying how work actually gets done. 

• Understanding and using voluntary contributions 
both from inside and outside the organization. 

• Eliminating anachronistic arrangements, 

• Hnvinj greater opportunities for the exchange of 
ideas. 

• Improving management visibility -top management, 
specifically, being seen and heard by those at nil 
levels of the organization. 

• Kerounv.inw (In- contributi I rtiilu idual.s a) all 

levels. 

4. New patterns of leadership. 

The liirife bureaucratic organization should not bfi 
confused with the small one, 

In the small organization, foce-to-fnee leadership 
will Milli'-e Hut ii different kind i>t Leadership Is (UBC 
n«'di«d. Those with top managerial rc-=sjK itik tVtj I i 1 i l i k 
within the nrtiuty -layered organization must concern 
themselves with ways of reaching nil levels, 

The leader is many things: A goal setter, « planner, 
a resource provider, an encourager, a persuader, a 
developer of people and of ideas, an organizer. » 
trainer and a gadfly. 

Present organizational patterns with their emphasis 
on hierarchy are likely to continue for some time to 
come. Tradition, habit, lack of appreciation of what 
they are cofiling us. lack of knowledge of alternative 
and fear of change itself are among the reasons they 
will remit in. 

They do not. however, need to be as massive or jis 
imposing a.s they now are. The deeply tiered organi 
zatinn. like ihe great pyramids of Egypt, U ;■ monu- 
ment to absurdity. 

The future hefongs! to those who firs-! immler iheii 
btirvaumieie*.. END 

REPRINTS of "h Your Business Too Organized*" may 
be obtained from Nation's Business, I61f> f! fit,, 
N.W.. Washington D.C, SOOOfi. frier / to 4b copie*. 
30 cents each, SO to 9f), 2.5 cents each; WO to WJif. 
15 cent* each; J/300 at more, 12 Cent* each. Pieanv 
etteloxr remittance ti'itlt order. 
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Leslie B. Worthington, 

President of U. S. Steel, says . , . 




'Industrial advertising is a vital ingredient in our marketing program." 



"In a company like United States Steel, which 
is developing an average of two new and/or 
improved products each month, it is vitally 
important that we use every marketing tool 
available. Industrial advertising, in my opinion, 
is cine of the mast effective. Exciting new prod- 

Advertising cuts the cost of setting , . , 



ucts, an aggressive sales force, a knowledgeable 
technical Bervk-e organization ami abound indus- 
trial advertising program make an almost un- 
1 salable com hi nation for infoi-ming ami selling 
custom ers and prospects wherever they may be 
located." 



ASSOCIATION OF INDUSTRIAL ADVERTISERS 




« Eirf 4Jnd Slrwl, New York, N«w York 1D01J 



HOW TO DOUBLE 
YOUR SALES 



Unless you are making the most 
modern use of your sales people 
they're obsolete or soon will be 

BY PETER F. DRUCKER 



How much longer cnn wc afford 
the traditional salesman? And what 
ctin wd do to make him and the en- 
tire selling effort more productive? 

Much has been written about 
American population chunges and 
their impact on the tabor force and 
on omnumers , s nd lh"ir UdmvW 
Wc iill klioM' (hr Amf'J-H-im Work 
population is getting youn^ir fast. 
They cx[M!Ct. lo work ae knowl«dgi> 
workers, rather than as manual 
workers, and to have high job and 
income security. Their wives expect 
to be affluent. 

But uV trt-Ui-Mt impm.-t of ilu-,,- 
changes may be on the ability of 
American biisinefB to attract and 
hold salesmen. To attract nnd to 
hold the kind of people we need 
requires, abovfi all, ability to pay 
whnt [hey ran earn in competitive 



PKTKH I - ' DnurKEK. >fhn rrratr Shift 
article, is one of the world's fore- 
mast authorities on sales and other 
business problems and their solu- 
tions. He has written frequently for 
Nation'^ Business and ft the author 
of many books, including "The Prac- 
tice of Management," "Landmarks 
of Tomorrow" and "Managing far 
tomtit*," His latest book is "The 
Effective Executive" 



jobs which are easier and lean de- 
manding than selling. 

If selling is to remain eompoti 
live as a career, we have to be able 
to pay a reasonably good salesman 
something like 310.000 to $12,000 a 
year The outfiti Hiding salesman 
must be- able Hi draw down some- 
thing I ike $25,000, 

Otherwise, selling will become u 
career for those who cannot other- 
wise mnkf- n living. And selling in 
the future will require more skill 
and more effort than in the past. 

But as every sales manager known, 
i salesman's ^iLnrv is only pari of 
the coeL Support, travel, supervi- 
situn ami administration c<iHts iire 
probably twice again as much as 
the salesman's base salary. 

So salesmen who cost between 
$30,000 and $75,000 a year must 
sell between $250,000 and $500,000 
a year- or else the cost, of selling 
becomes unbearably high. 

But there are very few salesmen 
today capable <if selling such vol- 
ume. The same economic forces 
that limit the salesman's productivi- 
ty today will make selling more dif- 
ficult and more demanding tomor- 
row. For example, they force die 
buyer to Ik? much more discriminat- 
ing than he has been before. 
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i)>. y»ts know 
what vaar 
salesman docs 
tmth his tim*?? 

Stunild a 
more than 

tllS I" >•;*■? 



TTie retailer is already beinji 
forced by the rising cost of sale* 
people lo concentrate on the mer- 
chandise that fives him 1he fastest 
turnover Thr mughrat battle in the 
American market place today is the 
kittle fur s(M«x* on 1 hi- crowded su 
permarket shelves, 

.And retailers ire forced hy their 
own economics to resist any pres 
Hurt' In to in for mar? shelf Hpace- 
thut ift, for hijjBor stores requiring 
m h i- - ili-i iii'MniwI 

Si 1 1 in.: ni.jy become even tougher 
in thr institutional and industrial 
holds. There rising personnel costs 
ire i[lrf.'sri> fiir.'iiu: more nnl more 
buyers to club together for coopera- 
tive pu reluming 

A Jurjrc hospital, for instance, 
buys about S3 million worth of sup- 
pJieri ii vi-Jir. riiuuin« from commodi 
tins like fut'l oil to highly technical 
apparatus for the operating room. 
But $3 million worth of purchases 
is simply not enough to justify hir- 
ing a full-time I mined purchasing 
in!*.' nl -it thr salnrv he i'i[w > ' 

As u result, we see liic rapid tnwr- 
k'emr u f iXHjpej-ritivr |uin. liuMiin; 
chains in which a number of hospj. 
tals join together. The sunic de- 
velopment has .ilr«-.idy taken place 

in other business Beldi 



To afford the $M,000 to *2fi,W)0 
a year salesman and all his cutts we 
must make him more productive. 
'I'm fin ihiil we v.iil have [.) sell quite 
differently tlmn we do today. 

Hint to tttord them 

There arc nlrcndy n good many 
things we can do to make the sales- 
man much more productive. 

Perhaps the most important W tit 
make sure that we keep only star 
s.-i1i*sjjm>m on the selling team. 

In cvcr>" sale* fori*: you will iiml 
.i w-r.v t-chjiII ].i.Ti.vji(.i-i of I he men 
lire stare Then, way below, is the 
[verage salesman, Me is very v\r*m 
1<i rhe l-Mi(tr->m Indeed he's almosl 
indistinuuiHhnhlr fr> >ni it Ami im 
amount of training seem* to I*' able 
to change him 

Counticss attempts to work out a 
psyoholojrical profile Tor the .success- 
ful salesman have yielded the same 
result Namely, that there is no such 
thing os « typical salesman. What 
makes n good salesman is his per- 
formance -and nothing eise. 

A l the some time, a good sales- 
man will stand out within n very 
short time 

tn a large shix- chain, for instance, 
it has hcen found that the store 
mnnngar know* within 30 days 
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HOW TO DOUBLE YOUR SALES <' M lm«ml 



whether ;i new man will he a i^-md 
salesman or not and he Hob the 
performance records to pros'* it 
The man who does not sell well 
after a month on the job will rarely 
make anything but an indifferent 
salesman. 

Lift' insurance companies have 
hud similar experiences There it 
may take three months, rather than 

.'1ft fliiVS, Id -r[..ir,iU- the wheat f r- -It I 

the chuff. But otherwise there is 
littJi - difference. 

But businessmen have been alow 
(o draw the obvious conclusions 
from this experience. Above alt, 
they have been singularly reluctant 
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Would the 

loss of these 
records disrupt 
your business? 

RECEIVABLES 

PAYABLES 

TAX 

LEGAL 

INVENTORIES 

SALES 

CORPORATE 



Then protect them in 

HERCULES 
Fire Fighting Files! 

Built like a safe. Full 
outer and inner walls 
rif heavy e jiu g" 

Thick, fxiured Thenno- 
CeJ insulation m h^•- 
I ween. Letter, legal, 
It'd^rr. riir.t'k ttl 
office i>tjiii|imrnt deal- 

cn everywhere, Check 
ytdlow pages under 
"Safes.*' Or writp 
fnr FREE fire-fsctii 

brwikU-t 

Meilink Steel Safe Company 

Dept. JCB-J' Box 88*7 * Tolmlo. Ohio 



fat pnuttiap at ptna/ttt neurit 
mi viltuatei 

HERCULES 
Home Vaulli® 

OfteM fn»- tn.ibn 
IiImI [3 moduli liam 
Hi »*iS(UX([iri 
vn ism). Sni tar 
tail uw«t 





to let so those men whit do not, at 
the end of the initial teaming pe- 
riod, show real selling ability. 

Ah a result sales forces are full of 
people who are paid too much con- 
sidering their performance, or hick 
thereof, and at the same time paid 
sii little thai they grumble— and dirf- 
courage others from making selling 
their career. 

High cost of poor salesmen 

(jetttiiff rid of the nonperformer 
pule a tremendous burden on sales 
managers: They have to cover a 
territory i>r a market. It Seems 
easier i.-. keep nn ,i man who is just 
barely adequate than to recruit and 
train a new man. But this kind of 
procrastination always means more 
headaches later on. 

Some companies have found thai 
getting rid of anyone who does not 
reach a preset fierformance stan- 
dard, .il tin- earliest moment, fir- 
tually makes life easier all around. 

Above all, il makes it possible to 
attract much hotter people and Id 
hold the Rood ones. Il also makes 
il possible to. offer real money to 
the salesman who is kept nn 

Under the prevailing practice we 
cannot, however pay the high tier- 
former. We spend all our money to 
pay the minimum acceptable to 
those who do not actually earn even 
that. 

This prnclict' in often defended ,c- 
"costing us nothing." After all, it 
is argued, we pay a salesman com- 
mission only on what he sells. But 
this is a delusion. 

Support costs are always there— 
and they are high. Above all, how- 
•■'..•i the i 'in.ha-.-mn -aleHli.nr who 
earns litt !<- bemuse he sells little im- 
poses tin his employer ti ntueh high- 
er coal than his pay: The cost of 
missing sales. 

And there is nothing more expen- 
sive to ft business than missed op- 
portunities. They can never he re- 
captiired 

tSuropeun experience U^irs this 
• ml In Kuro] ie (he eominissiuti 
salesmen is not. by and large, ac- 
cepted, Salesmen have to be on fal- 
irv However. 1bN ofti-ll tni-nlli- .1 
substantially better performance on 
the part of the sales farce and sub- 
stantially lower sales costs. 

A major American fond processor 
found (liis out when he expanded 
into the French market. At first he 
resisted putting salesmen on straight 
salary. But since this is expected 
in France, he finally had to eive in 

Much to his surprise, the French 
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sales force equaled the old and 
highly trained sales force of the par- 
ent company In Ihe LTnited States 
after only IS months The French 
sales manager simply thought 
through what ocrfoim.iih.-i- .-.kuidanl 
any one of K i ti new men should reach 
and how »K)n. And he dropped ev- 
ery man who did not come up to 
this standard. 

The NSUH: His average salesman 
was only slightly lielo* his stars. 

To do this, we have to rid our- 
selves of one old bugaboo the fear 
of paying the star salesman "too 
much." You never pay too much if 
"ii pay for performance. 

Yet in a ^ihurl many American 
companies, management gets excit- 
ed, sometimes even panicky» if a 
.-aii ■-man Maris to earn ai>ove a rer 
tain figure. "We must not allow a 
salesman to make more than his 
busts," is the usual excuse. 

But this la unreasonable. No one, 
after all, tels excited when thi' base- 
ball star earns mare than the coach. 

Salesmen Oro, and BAQsl 'n>, solo 
performers. When they face their 
customer, they are alone. The sales 
manager can do nothing to help 
them at this crucial moment. 

When achievement i* the result 
of .i a I to jjerfnruwnre. you niunt oi- 
ler the top performers glittering 
prizes. This is the way ta get stars. 
And this, above all, is the way to 
inspire all to reach uul for star per- 
formance. 

It is no criticism of (he sales 
manager if he mokes lea*. Iiui^d 
Ihe manager who has such shirs will 
also lie the manager who himself de- 
serves and will receive a higher sal- 
ary. He has earned il. and die 
company con afford to pay It to 
him. 

Making trim more productive 

At the same time, however, We 
must make it possible for the first- 
rate salesman to sell more per hour 
or per week. Time is his prime re- 
source. If his mum 111 '• enables him 
to soli more per call or per custom- 
er, he can liecome more prodiictive. 

The greatest obstacle, in ;i great 
many companies, in simply that the 

S,alfS!li.ifl ilocs nut have enough lo 
sell lit? product line is too limited-, 

An extreme example of this was a 
medium flizetl company thai oc- 
cupied a leadership position in 
certain classroom er4uipment for 

-'I I- "II mpany's nnHlucts 

were generally conceded to be far 
and away (hr hest. Il I md almost 
two thirds nf the market in these 
products. 

Yel 1 1 hwi iiwrney year after year. 

The basie caune w.m.h I he very 
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Buy Bonds 
where you work. 



Hed 



e does. 




He works For iht government— a traveling 
nun. Like seven our of ten government em- 
ployees, he invests in U.S. Savings Bonds. He 
saves for the fiiru'L his own .ind Ameri- 
ca's — when he purs something into Savings 
Bonds every payday. Bonds arc a good dc»L 
Tin v earn .t gtxxJ rcrum and make you feel 
gi>od whin you buy them. Buy U.S. Saving* 



h is wHitc van kink, or join rfir- ('jvrnli 

Savings Plan where you work. You'll walk a 
bit talk r. 

Bond facts,' Savings Bonds pay you back $4 
far every S3 in only seven years . . . are re- 
placed" (tec tf lost, destroyed or stole* . , . hat/a 
special tax advantages . . . can be rcJeemad 
whenever tht need arises. 



U.S. Savings Bonds 

*JPV r** t.'.S. CwFimoiii J**t *m ritr tnr >*<■ ■fwrrf*»»"»f- It A >r*MHi4 *• ■ fmtltr irrvlr. m fUMparnllin 



Move it, 
lift it, 
load it, 
dig it, 
grade it, 

build it up 
or tear 
it down 



Nobody offers as many man-savers 



A generation ago yrju couldn't hnd a tractor except on 
farms and big earthmoving projects. 

Today you see them working at junk yards and zoos 
and service siations and drive-in movies They're lowered 
into the holds of ships to unload sugar. 

And of course they work at better known jobs such 
as excavation, grading, construction, landscaping, pulp 
logging and Eur! maintenance. 

You'll find them any place a tractor can do a job 
faster and cheaper than hand labor. 

And if you get the feeling you see more Internationa! 
traclors than any other make, it figures 

International offers 24 different tractors ranging from 
7 lo 135 hp. International offers ! 3 different dirt moving 
attachments and 12 fork lifts and 6 loaders and 3 back- 
hoes and every kind of mower from flaif to cutierbar. 
Plus snow removal equipment Yes. and other attach- 
ments for the growing list of specialized job needs 

Check your needs with your IH dealer Chances are 
he II have a rig to fit your special needs, 

And while you're (here, talk money. Your dealer offers 
one, two and three-year financing Up Id three deferred 
payments a year during slack seasons. Rental or leasing 
Leasing with purchase option. Or you suggest something 
He wants to make a deal! 




INTERNATIONAL HARVESTER COMPANY 

The people who bring you the machines that work 






and money-savers as INTERNATIONAL HARVESTER ! 




HOW TO DOUBLE YOUR SALES mntmaed 



thing the company was proudest of - 
The acceptance of ils saletwifji by 
the school authorities. This meant 
in cold fact that the (school authori- 
ties railed in live company salesman 
as an expert and adviser whenever 
they started thinking aboul build- 
ing a new school nr remodeling an 
old one 

Then, for three years or more, the 
salesman had to give them a pood 
deal of hid time and knowledge to 
help them plan the entire new 
eehtmi At tbr- end, be was reward- 
ed with at most a £60,001) order 

For that is ill even a school need- 
ed of the equipment the company 
manufactured and sold. 

Actually, the school board had 
saved some 5150,000 or so on eon- 
Hulling aHvIlv. Il paid fur ii with a 
SeO.000 order on which the manu- 
facturer marie fit most S15,0tW. 

The only cure here wiis for the 
manufacturer tu liwii* also u dis- 
tributor for a number of other, 
■mailer makers of nuncompeting 
school equipment. This brought the 
average order his salesman could 
got up to some SiLfNi.OtKi md made 
it possible Tor the company to stay 
in business, though still on a slim 
profit margin 

We are already seeing the first 
.utraipLs ti.i give (ht s.dftamnn the 
broad product range he needs. Fur 
instance, two large companies, West- 
imhou^e Electric Corp and Amer- 
ican Can Co, have switched from 
selling individual product line* tn 
supplying a nwrket's total needs- 

A few years ago. an American 
Cart Co. salesman could offer his 
customer only tin cans; another 
salesman handled glass bottles und 
n third paper carton* Now he can 
offer any container the customer 
ni.u-rjs. rrtfo rd It'-KS ««f material. Siini 
larJy. the Westinghouse customer is 
being offered any and fill of the 
Westinghouse products his business 

iiiiiV requin l.v . <i< ■■■i.n ( >rn 

rail on a customer is thus capable 
of producing it much larger sate 

Puf him on target 

Many companies, .ire trying In 
mnke the salesman's time more pro- 
ductive by locuifinK il on miirkM 
opportunities The company that 
has .1 telephone operatoi call t<i set 
up in apjxiintment focuses iinsale*- 
man on opportunity. So does the 
company that has a coupon attached 
to its advertisement asking people 
to write in for more information 
about a new machine, a new cftem- 
ii-.il or a new piKi of equqimenl 



Hut much more needs to be dune. 
And one oT flu- moal fruitful ap- 
proaches is to analyze one's market 
to Find out who really buyB. 

A* a result of such an analysis, a 
company making industrLiI cleans- 
ing compounds switched fmm em 
phasis on small accounla to lar±;i- 

Its salesmen now no lonuer call 
on filling stations, or even on schools 

though both were -i-.irly custom- 
era who bought by ihe quarts. The> 
t'jiTl on prospects such as shipyard*, 
steel mills or the bis hospitals, 
which buy in carload lots. 

As a result, (hey stepped up Iheir 
percentage of sales per call and 
sharply increased the amount of the 
average order. 

Judging by uur experience so far, 
business firm.- should i>e able to 
double Ihe productivity of their 
sales force by the steps outlined 
hen-, 

Hut this may nut be enougb. not 
in the long run We may have to 



Coming next month: 

Nation's Business 
outlook survey of 
business leaders. 



change our enrirc approach, instead 
of relying on the individual sales- 
man to Hell. 

Eventually, we will have to do 
genuine mags marketing 

We will have to create fully the 
buying desire in the market and in 

(he cust. iinrr 

Today we largely depend on the 
solesm in to do (his. 

Tomorrow the salesman's func- 
lion will be Id turn the switch; lh>- 
buying desire will have lo be there 
already. 

This meruirt thnt the center of 
gravity in selling will increasingly 
bjive to shift to promotion Frnmo- 
tion in to mass marketing what in- 
dividual sell in« was to the market 
of the Nineteenth Century. 

Promotion a good deal more 
ilj.ui :i,iv.-rn> in,: It is everything 
Hint creates a consumer franchise. 
Il is promotion to the general puJ>- 
Jie as well as In Ihe distributor* ft 
is the TV commercial and the nds 
as well an the point of wiles fli^ 



plays, it is (he user's guide and the 
technical specifications. It is also 
the service— to buyers and distribu 

tors 

We will have U> learn to do a 
much I letter job in promotion again 
for economic reasons We cannot 
hope lo achieve much more by sim- 
ply a greater quantity of promotion- 
al efforts. We must make il more 
effective. 

Kay fo sal-as t«m«rr«ir 

We ' in. therefore, expect the 
next decade lo bring a tremendous 
emphasis on promotion and great 
concern with it We need to know 
what the objectives of our promo- 
tion are— and they are by no means 
self-evident, lei alone eleai We 
need pi know what to expect from 
the advertising dollar. 

Advertising, and indeed all forms 
of promotion, have been attacked 
for many years. Business has coun- 
tered that advertising endows a 
product with value. Il also notes 
(hat advertising enables the cus- 
tomer to discriminate and to hold 
a manufacturer accountable for the 
quality and performance of his 
merchandise. 

But the mosl truly convincing 
case for advertising is that it k by 
far the cheapest method of distri- 
bution. 

In the next If) or 2(1 years pro- 
motion will havt! to become the car- 
rier of our aelling efforts. It will 
have Ui In fume the method by which 
we distribute in an affluent society 
and in a mass market, by creating 
coiwumer buying desire rather than 
by persotiJil selling. It will have to 
liecoriH' (he nvt)K>d hy which we 
can turn the realities of our econo- 
my md society— its size, its afflu- 
ence, its high income levels, its full 
• a ployment into lower costs for 
the customer, higher incomes for 
the sales force and higher profits 
for the manufacturer. 

The economics of selling alone 
will force u_s to do [tdti. 

Is Ihe aaleaman obsolete? 

The answer, of course, is No IJul 
the traililional ways of usinp the 
Ralesmult, the traditional ways of 
paying the salesman and. above all, 
the traditional reliance uu the 
s-dennum to sell are, indeed, nb- 
Boleacent. END 

REPRINTS of "Bqm to Double Ymtt 
fiairx." muv l>r obtained from Na- 
lion's hrj.u/ie.-is. !(ilf> H St. N. W . 
Wtithingtan. D. C. >wm. Price: 
i to i'> cvpie*, W trnts rnch; .5CJ to 
99. 25 cents vath; IfHi to 999, 15 
rrnts rnch; IJXK) or more, 12 cents 
each VUttsf enelrj.se remittance. 
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New Permafused Vinyl-Coated chain link 



There's more than meets the eye In this attractive 
addition to the famous Anchor Fence family. Its forest 
green protective vinyl coot is both handsome and 
rugged. It's the only steel core fence fabric with the 
vinyl coating fused on This exclusive new i-Step 
Permafused Process developed by Anchor makes 
this vinyl coating impervious to weather, rust, peel- 
ing, capillary action and temperature chonges. 
Anchor Permofused is maintenance-free. 



A 




It's erected with Anchor's good looking and long 
lasting aluminum or steel framework, The attractive- 
ness and durability of this new Permafused fabric 
are enhanced by Anchor's exclusive square terminal 
posfs and gate frames. For more details, call your 
Anchor man ... or mail coupon. 




ANCHOMfNCE Qbul H-OS UDO taitem A,i 

fittllljnct*. Maryland 5I2S* 

Pleat* i«nd ret fovi n«w Anchor F«sm ta+olos 
Nans Tlilw , — 



| Rm_ r 

[ S('»«t_ . | 

I Clly Slafi Hp ' 

I PltMtt in ftntriwofp. HmniQJi, Lei *ng»l« S«M d»»[-f from factory | 



All-time champ 
at its all-time best 




' V 1 1 . « I r 'IV,-, t'iinrl 



Here's a brand new breed of Chevy Panel for '67 
. . . latest version of a covered delivery truck 
that's been a big favorite for years. 




For 'G7 Chevy brings (.his 
traditional favorite up to dnta 
. , . .ill I he w;iv Rufignlly hiinrl- 
tutmv new appearance is only the 
be pi lining. A longer standard 
wheel base ni' ll!7 ' tin both ' • .< m- i 
34-ton models Rives you Rretiter 
cubic capacity, room for loads up 
to 8 ft. lung. Many now safety 
fen turrs such ns n tolcaaipuij; 
lower MlivrtiiR shaft, are standard. 
Solid truck built ironic arid li^ht 
-id-el brMly .itlil In the di<|M-ndn- 

hiltly nf llit- '(il Chevies — newiisl 

[Itlllfl'- :ll tiAYll. 




VWvr eliminated many BX p oHai 
joints that run rmi, treated the 
other* with preventive* that pro 
tert for years. New Klf-WMcring 
front wheel housin|(K riruw awny 
hfirmful deiKwiis luiitf k-lorv they 
i- n i net ,> I' '"I l»'ld 



Power choice*? No problem. 
The 17;Vhp 283 fa standard in V8 
model*. Power up with n 220-hp 
327 VH if you're so inclined. The 
I5fMip 250 -Six is standard in 
tj-cy Under models. Tl Mi Ii!rnerl70- 
hp 292 Six can be ordered. Fuel 
economy is one Chevy trod it ion 
we refuse to change 

Of course, there's h long list of 

LruttKmis.>u<>ite to ehrmse from 

.'l-speed. ■4-specd*, automatics. 

Interiors are possen (tor »car 
comfortable with deep foam 
.<caUs, touh'h-iri-tfltter all-vinyl 
uj rhofatcry. 

Ff the panel ut a favorite mi 
your job. your Chevrolet dealer 
can -.how vou the smartest choice 
in p.mehi to nofflt" aloiiK in yearn. 

Adionlurc M>me i-wbrel dme, 
ali.jnl tiie iiuhi-s Inner in mrrall 
height, is available in bulh panels 
and Suburban I nrrvallh. 



Stylish new Carryall 

< 'arries passenger comfort and 
convenience lo new lengths. 

Here's solid comfort on a 127* 
wheelbase for rn oh r ruction iw» 
or irnvelinfi family. Statu up to 
nine adults with ease when you 
order rem- se.ir- Itnnm t ■" ■ i" a nin 
«>f «ear with neat*- removed. 

And here's nig ncwv! 
Third door for easy entry. 

Rear passenger* have their own 
ri^ht icidr dortr. Makes it eaaioT 

In iimd |i;n k.i^C." :Lln| . '<^ll |>tta I- lit 

too. And it's standard on vour 
Chew Carryall for '67. . . Chev- 
relet Division of Cennrnl Motors, 
Detroit, Michigan. 



CHEVROLET 



a brand new breed 



Don't rent more floor space! 
Get Oxford Lateral Cabinets, 



Side -openin g Lateral Pendaf lexer file 
cabinets fit almost anywhere. Even in 
jam-packed offices. 

And specifically in all kinds of tight 
places where standard end opening 
cabinets won't fit. 

In narrow corridors, 

Along crowded walls. 

Behind an executive's desk {or be- 
side his secretary's). 

In busy work areas, where they can 
serve as room dividers [below). 

Even with the drawers wide open. 



Laterals are only Th feet deep. Stand- 
ard fiie cabinets, by conlrast. ea! up a 
hoggish 4!A feet. Yet each Lateral 
drawer holds 21% more files. 

Inside, Oxford Laterals offer all the 
advantages of famous Pendaflex* 
Speed Filing. 

The files glide smoothly over (hft 
rails. No shoving, no tuggtng, Folders 
are stump-proof and sag-proof Tabs 
provide instant and total visibility. 

With Pendaflex Speed Filing, a girl 
can file about 400 papers an hour. 



Compared with only around 100 the 
old way. 

So forget about signing a lease. Writs 
to us Instead for an Office Space 
Planner. Pius complete information on 
Lateral models and prices Address: 
Mr, W. I, Thompson, Vice President, 
Oxford Filing Supply Co,, inc., 66-03 
Clinton Rd, Garden City, N.Y, 11533, 



Qxfoird 



Congressional leaders who ti«v<> 
urged an intensive review of Great 
Society programs will unearth an 
alarming discovery when they start 
digging- Executive power, strength- 
ftied greatly by these new pro- 
grams, has quietly but drastically 
eroded Congressional rights. And 
business often hn> been rlir luiwiL- 
ting victim. For example: 

• An mid) cnmpany t'nvi? i I ?- •••t-Ii- 
denfial memos In dealers suddenly 
uponed to the public by a federal 
agency- 

• Agriculture Department culti- 
vates u multimillion dollar aid pro- 

Ijniiil under the jmise <if :i "pilot 
project." 

• An industry suddenly tindfi itself 
the target of a S2.5 million propa- 
ganda war waged hy ,i federal agen- 
cy without Congressional approval. 

• Defense Department decrees new 



rules over installment credit while a 
I'ill ^c^niu (he ii.ru |h iwi i lan- 
guishes in Congress for lack of sup- 
port. 

This \» just h glimpse of what can 
happen when Lin aiisreniiivo execu- 
tive branch seizes new power with 
out awaiting a clear command from 
Congress. 

Although ;i power shift hurt lieen 
steadily increasing for decades, the 
trend had been reduced to a crawl 
in the Truman and Eisenhower 
years. Presidents frequently found 
iheni.Hylvcv unci Iheir administrative 
agencies checked by a wary, oppo- 
sition-controlled Cumins ftul 
-imv mi;], W jfh one party dorninat 
ing both branches of government, 
executive | tower expansion has 
threatened to smash our traditional 
system of checks and balance 

The more bill* Congress passes, 



the more power it hands aver to the 
executive branch. With the record 
legislative output of the last Con- 
gress, federal administrative agen- 
cies are surrounded by newfound 
muscle. 

A federal agency can enlarge its 
authority through admmiirniTivc 
regulations, guidelines, advisory 1 
opinions, quasi -judicial rulihvs, use 
of gmnt funds, investigations, re- 
sriircli and development unci ;nM 
programs. Sometimes it can even 
exercise |x>wer simply by not carry- 
ing out instructions from CongrtsK. 

Aa one disgruntled Senator sumo 
it up: "It's kind of like obtaining 
power by osmosis." 

Seldom do you find an executive 
agency deliberately thumbing its 
nose in the face of Congress. Rath- 
er, moat nnnlegudative powers are 
inquired when an agency stakes out 
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CALL 



TOACTION 

We cordially invite you to attend the 
National Chamber s Annual Meeting 
in Washington, April 30-May 3, 

We invite you, as a business or pro- 
fessional man— or woman- to do more 
than come to this meeting just to listen 
to the speeches, to see your friends and 
to have a good time. 

We invite you to attend this Annual 
Meeting to become involved in, and 
committed to, the solution of todays 
economic and social problems. 

America's future depends on the 
way in which the big problems of our 




M, A. WRIGHT 
President, Chamber of Commerce 
of the United States 



ARCH N. BOOTH 

Executive Vice President, Chamber 

of Commerce of the United States 



time are dealt with. If the job is left up 
to the Administration, Congress, the 
officeholders, the vote-getters, the 
country will move in a direction you 
may not like. 

If you help do the job yourself, you 
will have something to say about the 
outcome— and this is what the National 
Chamber's Annual Meeting is all about: 
ACTION FOR AMERICAS FUTURE 

Make your reservation early. Phone 
or write for information. 

CHAMBER OF COMMERCE OF THE LINKED STATES 
WASHINGTON aC 20006 



THE GREAT POWER ROBBERY mntintud 



a claim in an unmapped area. Typi- 
cal reasoning; "If there is some 
doubt about our authority, let's net 
anyway and lot the courts decide 
whether we were right " 

Actually, such logic is not with- 
on! rintm 1. 1 rirm Federal court* have 
traditionally upheld jurisdiction of 
the executive branch unless it could 
bo .shown clearly that tin disputed 
Action violated an intent of Con- 
gress. 

1 'i iwer - build in u' by administrative 
Sat can start with the President 
himself. One method is by the 
executive order. Although not inon- 
tioned In the Constitution, nor sanc- 
tioned hy Congress, the executive 
order ha« become a favorite tool 
of Presidents. 

Sometimes it takes only a memo 
fmm the President tn build new 
strength. During his special mes- 
sage to Congress on health in 1966. 
E'rv-adeni .Johnson announced that 
he had direclcd thr- Secretary of 
Health. Kduaition and Welfare to 
"establish . i center fi>r research 
on the cause, prevent irm. control 
and treatment of alcoholism. 1 " This 
ignored the fact that legislation to 
u-complish muih the wune nhjee- 
livi liiid ljeen introduced iti both 
houses of Congress the previous Oc- 
tober hut did rm( have enough sup- 
port for passage. 

Regulation* without law* 

Actually I'Ve^wh'Jitial |»»ww crab- 
bing is relatively infrequent. It is 
apt In drnw national attention. But 
inside the bureaucratic woodwork, 
sometimes unknown to the Prcai 
dent hhrweh". Congressional power 
Is nibbled at continually. 

Nothing tain erode it faster than 
administrative regulation. Suppos- 
edly, no federal agency may Issue a 
set eiI regulaliurm miles- specifically 
din-cted to do flo by an set of Con- 
gress, But Hf in the case of the 
executive order, a gray cloud 
to have settled over the White 
House and Capitol Hill m recent 
years, obscuring the boundaries be- 
tween executive and legislative au- 
thority. 

Community antenna television 
ufli-rs a elasssii- ease history I :ATV 
is a relatively new form of private 
enterprise, deaigned originally b 
brinu television intr.> (owns (usually 
rural i where mountains or other 
barriers normally block horizontal 
TV signals from distant stations. 
By erecting lowering antennae and 
linking them to homes by cobles 
strung on utility pole*. CATV firms 



provide subscribing viewers with 
access to many channels, 

CATV has become so popular it 
has moved into large metropolitan 
markets, often enabling subscribers 
to receive a dozen or so channels. 
YH it has aim: ushered in some un- 
precedented legal headaches. For 
example, if a local station has ex- 
clusive rights to a Him in its mar- 
ket, can it sue « CATV company 
which beams that same movie in 
from a ilintanl broadcaster? 

For years, the Federal Communi- 
i-ation- Commission felt if could 
solve such questions if only it could 
taring (he young CATV industry 
under close control. But it faced 
one irritating obstacle- The Federal 
Communications Act doesn't sav a 
word about CATV. 

The FCC kept its hands off 
CATV for many years, but then 
suddenly in January, 1966, it pub- 
lished extensive regulations geared 
to bring the industry under lis 
wing In an accompanying state- 
ment, FCC Said thai it would rnn 
lima- !n bark legislation then [lend- 
ing on Capitol Hill) which would 
give ft a "clear mandate" from 
Congress to do what it had just 
doitr .mvwiLV. 

CATV leaders re; tried with lii t • 
tcr criticism, hut FCC's legal staff 
was adamant. "The CATV people 
have access to the courts," said one. 
"If they Teel sorely aggrieved, then 
they are true to challenge the regu- 
lations." 

The National Community Tele- 
vision Assn. did just lh.it It filed 
suit. Unfortunately for CATV and 
the rest of ihe husifie.es community, 
the federal courts have established 
a pattern which plar-ps the burden 
of proof on the challenger Contest- 
ed actB of the executive branch are 
generally upheld unless they clearly 
i.il ite the intent of Congress even 

in CtHWS where Con^re*- may nevev 

hiive expressed itself 

How mergers are blocked 

It can happen, too, in a case 
where Congress del iherately refuse* 
lo grant the executive branch its 
way. For years the Federal Trade 
Cum miss ion had often asked vari- 
ous federal courts tn issue tempo- 
rary injunctions that would freeze 
a merger until its untitrust implica- 
tions could be studied. 

The courts, however, denied re- 
peatedly that they had any jurisdic- 
tion to block a corporate marriage 
in advance. When FT I ' then asked 
Congress to grant such authority 



through legislation, it, too, relused. 

But this double-barreled rebuke 
didn't deter FTC's antitrust staff 
"During the '50V confided a Com- 
mission veteran, "we had never 
bothered In Jippeal these lower court 

di'ciiions |n die Supn Court be 

cause we felt that we would prob- 
ably be turned down But then in 
receril years hv had reason to be- 
lieve thnt the complexion of the 
court had changed. So we decided 
to go all the way this time." 

As its first step, FTC found itself 
two guinea pigs- Dean Foods Co. 
and the Bowman Dairy Co. two 
competitors who had just joined to- 
gether. As pa peeled, a U. S Court 
of Appeals once again rejected 
FTC's argument Rut this time ihe 
case went on to the Supreme Com I 
where FTC finally had ils day, A 
five to four majority overruled the 
Appeals Court and handed FTC 
another in the series of new powers 
it has obtained without the aid of 
legislation. 

In another ea:-e of pilfeiage. FTC 
issued a "guideline" in January 
that requires port hind cement com 
[j ma--, and certain large food manu- 
facturers (those with annual sales 
exceeding SIM million) to give the 
agency 60 days prior notice of any 
planned merger or acquisition. 

The guideline ignored the fact 
Ibal legislation to require pre-men; 
er notification lias been introduced 
in Congress every year since 1666, 
Each time it has been rejected. 
Now. FTC has suddenly appropri- 
ated itw If the wuiii. power 

Some federal agencies even have 
their own quasi-judicial systems 
which operate like built-in power 
generators. Example: The Agricul- 
ture Department, one of whose hear- 
ing examiners ruled that a regional 
iwcon sales promotion by Annour 
and Co, must be curtailed because 
ihe selling price was found to be 
lower than the company's own pro- 
duction Jirul marketing costs. De- 
spite the faet that Annour s brand 
accounted for less Hum five per cenl 
of bncon sales In the I urge t area, the 
hearing examiner ruled that the be- 
low -cob t promotion had "disrupted" 
comjretition. 

The Packers and Stockyards Act 
doesn't say n word about "below- 
tost" promotional sales. Nor has 
Congress Hern fit to outlaw below 
coat sales. 

The case is now awuiting deci- 
sion at LTSDA's highest regulatory 
level. The judge and jury : The De- 
part men t'n own judicial officer, 

lumping into new areas 

Sometimes federal nj;enci™ aim- 
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PHiot electrostatic. 
It's not 100* automatic. 
It doesn't have a meter. 

$o how come American Export lsbrandtsen Lines 
depends on it for fast. Ion-cost copying? 




Time ia of ihc cmencr at Anwrriciw Export Uh.amWn Line* 
[t| N|ji|j S arc in port i.nJy a Any or «a capie* of htmdn-iU of 
puri llUMMirdH l - jire needed /<Ji/ — puod, i Iran, 
tow-r.ost ropies. Thai's juit whjil ll>c kfHah 
Cavalcade Cupier delivery: 7 mj|«tIi I Offa* in a 
minute, faster ihnu many more expeniuvfr copier*. 
And every copy after the fti»l costs le»» than a permt. 

In Faul, Amcrirmi K\|j*irt Ii.j* four of ihese de*L-tup , npirrs tiei-ati** 

thrive found Midi decentralized • /.►pying bririfij fintlm Vl - tn\n - pin- 

wefromc convenience. 

Kndalt rpialily and depeiidat>ilil> are built into pvery (..\\ uxm>k 
Copier. So downtime on ihem is priifticnlly unheard id nt Amrriean Export, 
even though ikr r upirr* lire in t:<>»»1«iit 

Huw much will ihe KuntK C.AVM.c.MHi Cupirr m your office? 
It's easy enough to find .mi. JuM < he..- 1 , ihc Yellow Pages (or your nearest 
Kodulc dealer. Or mail the ruupon. 

Kodak Cavalcade copier. Only $395. 

f*i\;r uumtfj ii n .Tnklr Ju-ir'i T*ttnlr.i ftrtfr H.4 O luTllf-TI IM l-Aiinr* hl.lftrll,, n>'ft 
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THE GREAT POWER ROBBERY continued 



ph (ilunuF irttri iu-v. activities with 
out even a glance at Congress: 

• Late last year the Federal Trride 
Commi-wifin he can e^lablishini;' Ms 
own laboratory to (est tin- tar and 
nicotine content of major eigaret 
brands. Tlw notion was taken at the 
urging of Senate Conunprci' Com- 
mittee Chairman Warren M.ignu- 
5/1 n who asked the agency to report 
its findings lo the t'nmmiitee quar- 
terly. While tlits may come in 
handy to Sen Mixgmison and his 
Committ«« • much to the fie wilder- 
men I of the tobacco industry! . Con- 
gress, i whole never authorized 
the procedure, 

• ijuit year's Nntiomil Traffic Safe- 
1y Act requires auto makers to send 
Washington copies of all bulletins 
iKilifyirii: dealers of irroducl.ion de- 
fects. In addition to kirring dis- 
closure of trade secrets, the Act re- 
fers only U» defects which involve 
safet> . 

Yet, due to a little-known admin- 
istrative policy, any curious citizen 
may walk into the newly created 
National Traffic Safety Agency and 
examine its complete file of dealer 
defect notices— snfety related and 
otherwise. Included in the corre- 
spondence is nonsafety data whirh 
manufacturers once c» insiders I ! r n!<< 
stwrrefa. 

• 'Die Labor Department hits sud- 
denly served notice thiil it will smin 
issue ,1 directive requiring employ 
I'm on federally aided projects to 
submit advance descriptions of tlieir 
hiring pluns. It will also insist that 
con tractors attend pre-award con- 
ferences with federal nrlicinls to dis- 
< Ih-'i! hiring plan* Pur|>use: 
To attack discrimination in hiring 
in the construction industry. 

While many regard the motive as 
laudable, i lien' is scant, if any. man 
date from ( Congress to take Such ac- 
tion 

• Recently, the FTC decided it 
would require importers of wool to 
wind simple* of arriving ihipments 
to independent laboratories for per- 
formance and label testa. Results 
would have to he sent to the « 'nm- 
mission before the product could be 
marketed. 

LVspitr tile;- f,H"1 thai t hi pfOCi 

dure would cost importers a great 
deal of Lime, money and inconve- 
nience, there is no mention in Lhe 
Wool Products Labeling Act ' or in 
any other federal luw i of authority 
to require laboratory tests 

• How would you like to have a 
federal agency, armed with ;i big 
advertising and public relations 



budget, waging a propaganda war 
in the marketplace to eradicate 
your product? This is precisely 
wbnt [Hoes the tobacco industry in 
the form <jf lhe National Clearing- 
house for Smoking and Health. 

The agency was crested in Octo- 
her. through .in ndminiHtne 

tive order from the Public Health 
Service. Now. with a S'J! ■> million 
budget i which may jump to $4 mi] - 
lion in the Heart □'seal year), the 
clearinghouse carries out "public 
education" programs, research and 
data gathering. 

Again, a program many regard as 
laudatory, hut one which hits never 
received a specific anlhurizat inn 
from Congress, 

The explosive pilot program 

Today a growing favorite among 
federal agencies is the program 
which U allowed to btosaora under 
the guise uf an experiment, a pilot 
program 

A classic example is Agriculture 
Department'* food stamp program. 
In 1959, Congress adopted .i n-^ilu- 
tion asking the Secretary of Agri- 
culture to investigate the possibility 
of setting up a program whereby 

lli'id\ fjiliutie;'- wuli Id purchase fed- 
eral food coupons which then 
would lie redeemed at higher value 
in food stores. 

What Ih^.hi .14 a fe.Hhil.illity study 
was quickly expanded by USDA 
into n pilot program which, by 1964, 
ovf-red -.nine i,H counties and HHi.- 
ODD persons at an annual cost ex- 
ceeding $50 million. 

Only then did USDA, unable to 
bury the program any longer in its 
mullibilh'on dollar budget, decide to 
go before Congress and ask it to 
sanction n program that was already 
spending more than <be Fmler.il 
Trade Commission and Federal 
Communications Commission com- 
bined. 

Then there's the devastating de- 
vicp— th<> power to do nothing M .ill 
Simply by ignoring instructions 
from Congress, an uncooperative 
federal agency can strangle a pro- 
gram. 

This If) exactly what happened to 
the KetT-Mills Act, medicare's pred- 
ecessor. Kerr-Mills i known official- 
ly as Medical Assistance to the 
Aged i was bom in the rump session 
of Congress that followed the Dem- 
ocratic and Rep uhl tean conventions 
of I960, tt enabled each state to 
set its own aged can? benefits. 

It was obvious from the start that 
the program way dimmed. Ill t.fMJl, 



the incoming adininiKtral inn, deeply 
committed lo the medicare concept, 
made sure that Korr-Mille was ad 
ministratively neglected and kejit 
on it fiscal diet bunlerini: un starva 
tion, As Sen- Everett Dirksen i R- 
III. i recalls, he asked an aide in 
I%2 to call the Kerr-MillH office in 
reference to a routine constituent 
problem. 

"I'd like to speak with someone 
in the Kerr-Mills office.' 1, the aide 
tiild lhe telephone o^K-rator at tin- 

Dsportawnt of Health, Education 
nnd Welfare. 

"All right.'" she said, "but you 
know the nmgram'K tiol working, 
don't you?" 

As the Senator put it: 4: If you 
c;in't even iret through the tele phone 
operator. Imw h.'is the progrant 
a tthonce?" 

When a single industry is bom- 
berdod by Bovera] executive branch 
actions tit once, the result can bo 
calamity. 

Ait industry i/nrf*r fire 

This is what's, happening lo the 
ins ta II too til eredh industry. For 
mure than five yearn, it has been 
fending off government-favored 
en dil uni'in- while at 1he same time 
hattling legislation that would reg- 
ulate advertising of intcrr-Mi rati* 
and other lending practices. So far 
Congress has not seen fit to adopt 
:-ueh curl*.; Im1 ,) hail of action* in 
the executhr hrancli lies already 
arifiiii|ilislied many of these same 
objectives. 

Last fall, for example, the Dc 
0 i, i Di-pimmenl decided to issue 
n's;u!ations covering firms that offer 
credit to military personnel. In ad- 
dition lo rules requiring disclosure 
of "true annual interest rates"— pre- 
fi-i ly what Cnngrtws hiifl bulked Mt 
legislating— the rules hannerl credit 
instruction courses and other educa- 
tional activities by irwlallment cred- 
it jissociatiorw on military bases 

While the credit industry whb 
dueling the Pentagon, its left flank 
was exposed to another attack. Un- 
der the sponsorship of the Office of 
Economic Opportunity i the pover- 
ty office! and the President's Com- 
mittee on Consumer Interests, the 
Administration launched "Project 
Moneywise." a pilot program in 
major metropolitan areas in which 
federal .MKikc*nit'n preach the use of 
nonprofit, nontaxpaying credit un- 
ions over existing installment credit 
sources. 

Tlie Social Security Admini.sr ra- 
tion's Bureau of Federal Credit 
Unions added its awn contribution 
to the campaign. It announced that 
it would hegin assigning full-time 
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Mo*t n*n*»l Y*lds in) m»i»» Fwd Uaetw dnnXri rem Ford Irsctnn 
,r,1 »quifimnnl by «»• d»», ni**!i, uf month 4u« ll» VgMotM f*»fl«t 

It won't nickel and dime you 
all over the lot 

It's not the money so much as the annoyance and lost time Ydui tractor goes down for some small repair, or 
simply for routine servicing You lose production. ■ We have a better ideal New tractors built to take more 
punishment than you'd hiHu vi- possible. ■ Smooth-running Ford l hree- cylinder engines are shorter with 
stfonyer parts m a more rigid block, Big bare and short stroke lor free breathing. Mam bearings between every 
crank pin Hardened top piston ring groove insert and chrome-faced rings. Exhaust value rotators and 
hardened seats ■ All ,ire reasons why intervals between routine servrcing now are as much as three times 
longer than they used to be Oil fitters last 300 hours Diesel fuel filters have a working life ol more then 1200 
hours. Other vital parts are equally durable. ■ As a result, all those annoying little things that used to go wrong, 
don't go so wrong Your new Ford keeps working when schedules are tight and deadlines come fast and 
hinous. ■ You still may be nickeled and dimed. just like any other man with a wife and children. ■ But. not by 
maintenance on your Ford tractor. ■ Ford Tractor Division. 2500 East Maple Road, Birmingham, Mich. 4801 2 




Don't look like an 
electrostatic loser. 



"Succeed in business 
with a 3M 709' Copier!" 



The 3M "209" Automatic Copier can work wonders. And it does, in thousands of businesses where 
electrostatic copiers just weren't up to the image-making job It's an all -electric machine that makes 
unbeatably bright, white copies from all originals. Evan fine lines and color pages in bound books. 
All-automatically. of course. For as little as per copy More and more b u si ness men are switching. 
Why? Because the 3M "209" delivers the successful business 
image. See for yourself at your 3M Business Products Center. jy* 1 
Look lo 3M for imagination in image-makingf 

*Capi u totl ruadu Oh a leading efe-clrmuhc copier C'Jpv a< rirjnt made an a 3M "209* Cwcr 

Bum] en ■ companion condu<:i»d by oo mdspandsni itilng itttattwt, 

SM Ptabfrt Mori* in UniM ATofi new M ram. "flaw fa Succwd In liwim WHhcul tolly Trying " ■» H H*'Jl, MUM. Wl] 
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employees lo b:g cities to promote 
formation uf credit uni'm* in l»w 
income areas, 

These programs—all of them com- 
peting with an important American 
industry were undertaken without 
consulting Congress:. 

In addition, tin.' FI'C hunched 
a case which would throw own 
mora* controls nn the industry thmi 
the so-called truth in lending legis- 
lation still pcmtinn before Congress. 
In this avse, the tYimmission has 
charged thai u InndirtR organisa- 
tion's practices nre deceptive partly 
because its advertisements do not 
diacicwf such data a* loan terms, 
meihod of repayment, number of 
payments mid borrower's total eat- 
penjH-. Said the agency: "The 'fail- 
ure' to reveal these material (nets 
tends to unfairly mislead . . . the 
public as to the extent of the finan- 
cial obligation* to he incurred by 
tlwm." 

What confounds the installment 
fredil industry thul the KTC 
never spelled out what data must 
he included in loan adverts 'm i.v 

"Under the cireumsUmoes. how 
can one tell what lawn are violated?" 
laments an industry leader. 

The plight of the installment 
credit industry shows what can 
h.j|j|jrj] when .1 half ilrwcii udmini* 
trativc actions come crash in k down 
at once. "What can we do?" ask* 
an officer of the American Indus- 
trial Bankers Assn. "It i&n'l quite 
Ihf same jis n hill in Congress wherp 
you have u chance to present a puh- 
lic stnUimenl aid ,-i cIimIht !<> ■_.<■> 
the I>cst thinking <if nJifi legislator 
You wake Lip one morning and 
tlti'te it is in your new'hjviper an- 
nouncement of a new rr-fi'kilatir>n or 
guideline. Sure, you can fight ii in 
the courts, but this is costly, time 
consuming and wldiavi effect ive 
Whom can we turn to?" 

One answer, of course, is Con- 
ervss Con(fr<«ss bus the muscle to 
roll hick administrative actions it 
hoan't sanctioned. 

Hut much of the power prijaiun mi 
i 'iipiloi HiU is . uused b> 1 'ongros 
sicinal neglect Miiny hilly, drnfled 
and pusaed in haste, have left the 
executive, branch with broad, vague 
instructions ennhling it to i*dopt 
f:tr-n-udiijiK regulations 

Can Congress recoup what it has 
lost or given away? The answer 
isn't clear. But the outcome could 
prove In he the nuist significant di> 
velopment on Capitol Hill in l!>f>7 
-Jamks D. Snydmi 



WHY 
CHANCE 




Fate plays an Important role in the 
affairs of life and sometimes fends a 
helping hand. But waiting for fate can 
be fatal. 

If you seek success, take advantage of 
ell the means at your command. Your 
trade and professional association should 
rate high on your list , , , don't overlook 
its potential. 

Your associations* aids are mar.y , . . 
specialized information, market research, 
business and sales statistics, manage- 
ment services . . , plus other expert 
advice that leaves little to chance. 

The association that serves your field 
may be able to do the things for you 
you can't do for yourself. With their help 
—and just a bit of luck— you're bound 
to benefit 

POIMERS 

for Progress 

through trade and professional associations 
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merit directors and personnel peo- 
ple in business rind government 

Hot Mllnft the story 

Joseph M. Bertfltti, manager of 
educational relations for General 
Electric Co., volunteered a striking 
example of how the corporation 
story needs better telling. 

He recounted it to mo it than 
200 students who packed an ornate 
banquet hull in downtown l-'mvi 
dence, R I., foi the fifth annual 
College-Business Symposium pro- 
s' >ntfd hy the G renter Providence 
Chamber of Commerce: 

"We conduct nuuiy on-campus 
interviews. We were interested to 
know why more students flitlll't tak>- 
nd vantage of them, so we surveyed 
2.500 in the class of '6« who hadn't. 

The number one reply was that 
'f'.li isn't in th.- field I'm interested 
in,' Well. GE is represented in Hj 
of the 20 biggest, basic industries. 
We're working to solve most of the 
things that make up urban conges- 
tion; we're going into the whole 
concept of planned communities: 
we're working to desalt wnter; A 
part of the company La dedicated to 
untangling some of the prohlems in- 
volved in the learning process; 
we're bringing new computer appli- 
cations to health 

"But we were not get tint; this 
story across to some of the stu- 
dents." 

Businessmen are in broad agree- 
nent that they must speak up 
rnore than they have I- ' - i- >>•■ N" 
White, executive vice president of 
Gorham Corp.. told the same Provi- 
dence symposium: 

"Business must contribute much 
more than money to colleges. It 
must contribute dialogue We cher- 
ish the economic Bystem we oper- 
nte under. But often it's too little 
understood. We're (old lii.il ton 
niuny college students are choos- 
ing other pursuit* " 

MJi. i Mike > Wright, chairman 
of the board and chief executive 
officer of Humble Oil St Refining 
Co. and president of the Chamber 
of Commerce of the United Suites, 
see*). SymiKJsiums that bring college 
students and businessmen together 
as "one of the important means for 
getting understanding of business 
and the business viewpoint amoniz 
the bright young people who will 
be tomorrow's leaders." 

W F. Rockwell, Jr.. president of 
Rudcwell-SLHndard Corp,, told a 
has mermen 'educators luncheon of 
the Pittsburgh Chamber of Com- 



merce. "We need to eliminate the 
confusion and restore a sense of 
biiln nee to the attitudes young 
people have about business." 

Tin 'ii he offered 1hi- challenge: 

"Let's stop assuming that every- 
body appreciates jiihI understands 
the contributions that bueines;- 
makes to the community. Let's 
start taking the real story tq, youth 
in a progressive and dynamic way. 

"Let's stop giving young people 
the impression that we're always 
satisfied with things its they are. 
Let's start proving |p them that 
business is where the action is, 

"And let's stop excluding our 
sons and daughters and young ac- 
quaintances completely from Dur 
business beliefs. Let's start mntrfwy 
a case for the careers we have 
chosen." 

Whih> businessmen recognize the 
problem and are moving to meet 
it, they are al*o well aware that 
some recent press accounts have 
blown it all out of proportion. 

They know that one out of every 
fhe iiki'ii in college today is ma- 
joring in business administration 
And they know (hut thousands with 
other majors embark on business 
enr<H>rs ever> year 

What survey SllOMfS 

Too, a new survey of 206, 80.1 
freshmen at 2- r >l colleges and uni 
versifies by (be authoritative Amer- 
ican Council cm Education shows 
that 18.5 per cent of the young men 
plan to go into business No other 
occupational category nu itched that 
figure. 

"I don't thuik it's an tinti-busi- 
nr--. trrifude rm the part of the stu- 
dent," eiirtimi-nte. Hnn.-i' Hitter, di- 
rector of college placement at the 
University of Maryland. "It's just 
th.il today's enllegi- studeni bat- ^> 
many more occupational opportu- 
nities than we did. There are so 
many exciting thing* taking place 
in business and industry and in 
government." 

Jeffrey (ioddess. ■ Brown Uni- 
versity senior who plans to go on 
to law school und I ben join a cor- 
poration, tells Nation's Biehinesj 
"To some there seems to be an 
odium attached to going into husi 
ness-n feeling that business isn't 
interested in any thing beyond its 
own profits. But I think a good 
case can be made thai you can do 
lots more social good in business 
than in politics or any other field. 
I think business can be a real social 
force through such things as equal 



employment opportunity and Owj- 
nomic development of depressed 

areas." 

It was to make college students 
aware of business thinking and its 
role iii n.itiooiil [imhlemti thai the 
National Chamber embarked on its 
pntsnini nf enllefy-husiliet* -ym- 
posiuma back in 1962. Since then, 
more than 10,000 students have 
attended one of the more than 7fl 
symposiums bold in 29 states. 

Henry ("', Coleman, chairman 
of the board of the Commercial 
Bank at Daytona Beach, Fla . 
and a Chamber director, told a 
Baltimore Chamber symposium: 
"We're not here to brainwash you, 
but we are going tri attempt to sell 
you on capitalism." 

Businessmen are uniformly im- 
pressed with th" lype of trurlenl al- 
h-ndiiiy :ln i- >•-•,;... n : . 1 will I l- 1 1 
you they keep you alert, and very 
much on your toes," says Mi. 
Wright. Though many are inter- 
ested in business careers, they don't 
come to the sessions hunting jobs. 
They wan I I hi' bur-ine^m.in'.- [H r 
speclhe. w mt lo bear what he has 
tn f-ay . i bout world issuer, set'- for 
themselves what, makes him tick. 

The mast-asked questions are 
about inflation, the U. S. role vis-a- 
vis developing nations, economic 
prowl h. 

Clifton Gordy, a student at Mary- 
land State College, wants to know 
hot* technological advance is af 
fecting man psychologically. Is 
man becoming subservient to ma 
chine*, will technological uncm- 
ployment be <i big problem, be and 
others like him across the nation 
ask. 

William Purnell Hall, director of 
business and industrial develop- 
ment for The Rons*? Co., Baltimore, 
r.-(Hitulr. l.h.H technological ad- 
vance represents an emancipation 
for man rather tlvin a psychological 
shackle. 

In Providence, J. Edwards Smith, 
general manager uf sales and staff 
personnel for Armstrong Cork Co.. 
reassures : "The computer is a mar- 
velous tool hut it's no substitute 
for human judgment. Without 
proper tnfurmati{>n from Iniman.q. 
it's an expensive, electronic moron." 

"What is the outlook for estab- 
lishment of L-oturiii resnrve units, or 
any form (jf new reserve currency 
that would used to finance eX- 
panding world trade?" asks Peter 
Robinson, ;ui intensi- young in.ai 
He's putting himself thrrmgh Rhode 
Island .lunior College by work ins 
as a disfiatcher for Associated 
Transport Inc. in Providence. 

Kurt I J,ewin, assistant vice 
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Buy your next fleet 
car for the Benhams. 



You don't know Doug and Jean Bon- 
ham. They own a second-hand '63 
fleet Plymouth. 

We didn't know them either, 'til we 
left our ivory tower lo find out. "What 
happens to fleet Plymoulhs when 
you're through with them?" 

What happens? They live on as 
personal ears for people like Ihe 
Benhams ... tor people who express 
utler satisfaction in the ride, room, 
and performance. In a good-looking 
car that doesn't dram ihe check- 
book, Experience proves, about the 
only thing that beats a used Plymouth 
is a new Plymouth. LJke that big, 
beautiful '67 Fury, below. 

This all-new Plymouth is some- 
thing else again. Longer by nearly 
four inches. Quality controlled from 




Meet Doug, Janelfo, antf Joan Senium. One 
Of Itje niC$M families that ever owned a usee 1 
fleet car. A pressure pr/w? quality control on- 
ginoei, Doug didn't buy "just another" fleet 
ear. Ho sought a Plymouth. A great csr In the 
2nd place, Because It's buitt light in the 1st. 



start to finish, Loaded with safety 
features such as a new energy* 
absorbing steering column, Safe/ 
Flight instrumenlalion, dual braking 
system, roadside warning flashers, 
Safety-Action inside door handles. 

And have you ever actually felt 
comfort? The kind that doesn't leave 
a cramp m your legs? The kind whore 
you don't have to hunch up your 
shoulders ti> relax your back? 

You can feel the difference ... in 
Plymouth, II you give us half a 
chance, we'll prove all that made a 
used Plymouth fleet car a good buy 
for the Benhams, also makes a "67 
Fury an even better buy for your 
fleet. Check your Plymouth 
Dealer, He's got what it takes T^JF 
10 win you over ihis year, %jr 




Fury III a dr Hardtop 



YOUTH GETS THE TRUTH rtmttnucd 



president of Bache & Co., answers 
that there must be international 
monetary reform, bat suggests that 
it be accomplished within tin- prr-- 
i -ii r. framework nf the International 
Monetary I'Hud Ho warns thai the 
United States can't continue to 
have ilo payments deficits finance 
other countries' increased trade, 

The outlook is encouraging, he 
adds, tint cautions "If the interna- 
tional monetary St rucl are breaks 
down, we can expert n recession in 
Europe which will he exported to 
the rest of the free world." 

A student ar the Baltimore sym- 
posium wants to know what effect 
an end to the hostilities in Viet 
Nam would have im the U. S. econ- 
omy. Dr. Stanley Mnleuit. Alumi- 
num Co. of America's chief econn 
mist, responds: "We could increase 
growth: wo could cut taxes; we 
could restore the investment tax 
credit." 

Students want advice about when 
to stop their college education. 
They are laid that mans 1 compa- 
nies would Like to have Ihem im- 
mediately after graduation from un- 
dergraduate school. Then, as marc 
education becomes advantageous, 
these same companies foot the bill 
far their employees. 

Bache & Co.'s Mr. Lowin stresses 
that the prrtcess of education 
"doe.-n't end with your decree 
The rate of obsolescence of human 
skills is comparable to lhat of 
equipment." 

GE's Mr. Bertotti adds that busi- 
ness is see kine the wc-ll-ti.iiinnl 
mind, the mind trained to think 
creatively. "Don't Hunk yo-.ir 
gree will last you for 10 years." he 
warns. 

Mr. Bertotti adds that "we don't 
: udgc the student just by his major, 
rather on his total experience and 
involvement. The guy who heads 
our world-wide auditing staff ma- 
jored in Greek at Princeton The 
only thing our top people have in 
common is diversity." 

Now studsnts rsjet 

TfiMy want answer* from busi- 
nessmen Uj such questions as: What 
effect would n S2 federjil minimum 
wa«e have on business? 

Is money spent on the federal 
government's war on poverty n 
good. Innc range investment 1 

Should government or private 
enterprise liear the major responsi- 
bility for job retraining? 

Are wp headed down the road 
toward a welfare jit ate'' 



And don't be surprised if a teen- 
age girl wants to know what effect 
a change in the discount rate would 
have on the economy. One asked 
just th/it question at Ihe Baltimore 
' 'h iniher syni|>"siurTJ. 

Distinct from these college- busi- 
ness symposiums but also sponsored 
byehamhc »( ivitnrm.»M all across 
tlu- country are "community career 
opportunities conferences" and oth 
er similar recruiting fairs that give 
companies n chance to tell students 
about the job opportunities in or 
nrai their home towns. These fairs 
don't cut into the time a reeruitei 
can be on campus because they're 
held during the Christmas vacation. 
And small and large businesses alik,- 
rire rinding them u highly produc- 
tive and relatively low-cost way 
of meeting some of their hiring 
needs. 

To better loll their story, com 
panics an- sending topflight, en 
thusiastic recruiters to more and 
more campuses. Says Evart ArdJs, 
director of the Bureau of Appoint- 
ments and Occupational Informa- 
tion at die University of Michigan, 
"to a vwy great extent, students 
judge u company by the man it 
-'.rni- mi campus. The recruiters 
who come here do a fine job. 
They're the most ethical, finest, 
people you could hope to know." 

And more rJnui ever before, fhon*- 
recruiters nre trying lo tell the 
whole corporate story 

'"My company has been working 
in fitscinHting and diverse fields for 
years, but we're just now bringing 
Ihfa across to the college student," 
says one recruiter. "Before, timed 
we lalketl to prospective account- 
ants, we stuck to that Huhjeci Now 
we'rui letting them in on the whole 
exciting story." 

With so muny interests and en- 
terprises vying for the student's 
ean-er. he's getting alleiumn c.irlier 
in hi> academic life. More and 
more companies are seeking (" 1 11 1 k 
to students before they become 
seniors College placement direc- 
tors are beaming special programs 
;it ilv lower ehiu.-imen Businesses 
in increasing number- m riding 
out effective speaker*) to student 
groups to get the business story 
at -V re- 
placement libraries arc chock- 
full nT job listings and recruiting 
material. UCJ.A's, alone, last year 
had 6,1500 job listings. And ded 
Seated placement officers are doing 
an impressive job. 

In addition to sending some uf 



their brightest young men out as 
recruiters, business is sprucing 
up its recruiting literature. 

Michigan's Mr, Ardia says the 
i-li injr i- drum.ilic A major oil 
company's literature emphasizes 
what it's doing to improve man's 
lot around the world, he says. In- 
surance companies are seeing that 
their at:tivil> in Ihe building of new 
(at if:-, and n-m.'Wal of ■ . J r t ,,nvr \> 
getting across to Ihe college student 

I'Ord Motor Co. for some years 
h,«- Ihi-n i -j] uUji Ijell; inlli in- ftiaii' 
nar programs on campuses and al 
its plants. Top Kord personnel 
nif*>t with members of college and 
university faculty to show the aco- 

lieaiiii- n.r unity .si line of its man- 

agement, its way nf doing business, 
its thoughts uliout what Et sees us 
its place in the economy and to 
lint I i a 1 1 what I fir mlli'Mf faculty 
thinks about I'Vird . irni its btlBhMM 

"We have a direct interest in 
helping the academic common Hv 
In know and understand us bet- 
ter," any* Henry Ford II, Ford 
board chairman. 

Closing the gap 

Businessmen are moving ahead 
on other fronts, too, They're taking 
a hard Uitk at Iheir training pro 
grams to sec if they can be short 
encd or eliminated. A complaint 
some collegH sLudenls luive had is 
that after years of education they 
move into the corporate arena only 
to become bogged down in a two- 
or (hree-year training pmgrEim Jlttr j 
no ii- fin. :i job, 

Many of these training pnv 
gr.iru.s are neci-atwu-y, bui the defi- 
nite trend is toward getting the 
youiLjgster into a real work respon- 
sibility sooner. 

To students apprehensive thai 
they'll lie only a small spoke in a 
bijj wheel, businessmen like Arm- 
strong Cork's Mr. Smith advise: 

"Embark on your career with the 
positive attitude that you are 
going to stand out, and you can. 
Your company is constantly eval- 
uating you. You don't get iost." 

Businesses are also talking more 
about the role they've played for 
years in civic | ffu ire. Gorham's 
Mr White told the Providence sym- 
posium: "The presidents of haul- 
ing corporations spend almost 
half Iheir tina? on civic responsi- 
bilities " Recruiting literature of 
Pott! and others remark on the 
fuel that businessmen are at the 
heart of community improvement 
and r:haritablc activities. 

All of this effort by business, and 
by tU friends un campus, is closing 
the communications g,tp. END 
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Packages that travel on "people" schedules! 




Your packages go everywhere Greyhound goes. 
Same bus, same fast, frequent schedules, 

when you ship by 
Greyhound Package Express 



"People*" «hcdulos arc package whed- 
tUta when ymi itdp hy Greyhound 
Package t:\prr-ss < ml hmrv-np vhip. 
nu'nt'' Pm it (M II Greyhound... I he same 
Greyhound bus thill canto piwngm. 
When ibe pi«Nienger» arrive, your ship- 
ment .iriive*. Sehcdules are regular, 
fast anJ itciiocni. You can ship anytime 



;H >nnr convenience . ..day ot nighr, 7 
days a week. 24 hour* a duy. Weekend* 
and holidays, loo, Greyhound travels 
the mtnt direei route*, via the ncwett 
super highways, versing Ihnnvand* Of 
otiet. lowm and village* nit over Amci- 
Lca. And GPX i* a nwney-iavcr you 
l-.ih': .iifuiJ io ovt'jlonk. Ncvi lime 



you've got a shipment ready to j|ci.1oot 
into GPX. Take your choice of CO D.. 
Collect, Prepaid, or open a GPX 
Charge Accoimr I it complete mfor- 
mutton about service, rale* and routes, 
call Greyhound, or write: Greyhound 
Package EAprcvt. Dept. J-C. II) South 
Ki^rside Plata. Chicago, 111, 60606. 



it's there in hours and costs you less 

Fa; fx am pit- Hum IM< Runniflfc Time 20 !!»*-__ Mint 40 

j *Z 00 | ©JO 

140 
1.B5 



NEW YORK- 
BOSTON 

SAN FRANCISCO 
—SACRAMENTO 
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BIRMINGHAM 

KANSAS CITY— 
ST. LOUIS 



28 
10 



4 hr*. 05 min. 
1 hr 40 mm 
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Jhre. 15 min 
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GREYHOUND PACKAGE EXPRESS 



■Olh»' lD«r*t»» "P 1° 1001b* Lot «.hipm»ni». {0 <> 

One of a scries of messages depicting another growing service of The Greyhound Corporation. 



SIER TAX PAYING COMING continued jrom past U 



Wi- want to know wlmt kind of 
problems poople have. 

We would much ralNfr establish 
our rules on the basis of what id 
aclunlly hiUi|*nitiB than un the 
basis of what we guests is happening. 
And il is very helpful when Us pay - 
ens or business groups come in 
with information, r;ilher than jasl 
sjiying, "What you propose to do is 
wrong." 

In other words, we'd mllier h.ive 
pxjKisitinn than explosion 

How and whin will you implement 
the changes m self-employed pension 
plans that Congress sanctioned? 

The statute has an effective date 
of .Ian- 1, 1968, so I hope we will 
have ruled Ixjforc then explaining 
the new changes, which allow 
greater deduclioni., 

Mr. Co lien, with a bout 900 local of- 
fices all aver the country is there a 
problem thai somebody in South 
Carolina will get one interpretation 



or a tax ruling whrle somebody in 
South Dakota gets another? 

Well, you have the problem of 
human fnllibility no matter how ex- 
plicit the directions are. But we 
have a pretty good system for main* 
Utining consistency. On technical 
issues, we have o review staff in 
each district or in each region to 
review all technical questions and 
resolve them on a uniform basis. 

We also have a uniform audit 
group in Wuahinulon thut trios to 
make sure uniform standards and 
priiuiplps me .ipplit-d j'Vf-rywhere. 

Mr. Commissioner, what do you see 
as major developments or trends that 
will affect taxpaying by businessmen, 
say, five to 10 years tram now? 

There are a great many things 
about which you can speculate. For 
example, we have been experiment- 
ing with direct communication wiLh 
our regional computer system. It is 
too expensive today, but ono of 
these days it won't be. With the 



ufif of such direct ciimiiuiniri.lion 
we would be able to process returns 
quicker and hnld oust* down. It 
would alfio mean we could prociwft 
the many millions of refunds we 
make a uckk! bit quicker. In 0 few 
years we will have better informa- 
tion retrieval techniques that will 
enable us to give taxpayers quicker 
answers, swifter rulings. 

As we move into automating that 
process, we will be able to recall in- 
stantly a ruling given to somebody 
else on a similar subject, get a copy 
□f it and see if il fits- 

We haven't got the money or the 
technology to do this ri^ht now. 
but when you talk in terms of five 
or 10 years from now, yes, I think 
wo can perceive things like this. 

Also we are training agenlu to 
audit through a computer. Since 
business people are using computers 
we oughL to be able to gear our op- 
erations to them. 

Don't get me wrong, auditing is 
still going to be with ua, Comput- 
ers don't answer questions, they 
only give you material quickly from 
which answers can be derived. END 
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PITNEY-BOWES 

BRINGS BACK THE 




And it mtildn'1 have come at a better time. 

Parcel post rateai are on the rise. And those mistake* your scale r, ii ,- ■ ( 

culls I *) or ITounri-s 16 ounces will rnai u small fortune by the end of the vi'ur. 

This parcel post scale makes no mistakes. It's the J'itney-Buwes 3700. It fig- 
ures the exact poslaitn i"r ynu aulnmatically. J'ui I hi? parcel on the platform, press 
the key of the zone you're mailing to, and read the rate in the open window above. 
>mi can't overpay and lose money. You can 1 undfrpii;, and lose customers. 

Our 'MWi parcel post scale weighs parcel up to 7<» *. 
pounds, Our model 3740 ncale hold* up to 4<J pmimi* rjy 

Take your pkk. whichever is better for you. They Pit ni -y Bowes 
both call a pound a pound. 

KnrlnfnrniJiliiiTi, wfjto I1tni.y-Ettmi>. tnr . IWi W.lnul Si Stnir,fi.r<V r.mn UiMU S C ftl« Adclriwr- 
l*rint<-m, I'mugr Meten. MnJI<i|»<iM>rn, t-'nlilrr*. [nwrlrfk, rounccm dt Imprintm. Cottjttitrt. Copter*. 



WHO PAYS 



"We're retreating from the war on poverty to light a 
faraway war in Viet Nam." 

"The poor are bfing forced in pay for the war.' 1 

So moan the self-proclaimed spokesmen for the poor. 

Those who seek the truth, however, find that government 
spending - to help America's destitute still flows freely. 
Federal outlays— from relief payments to food stamps to 
Job Corps— will total about $25 billion a year. Many bil- 
lions more come from state, local and private sources. 
Much more money than the war has cost. 

The Administration has asked for a 16 per cent increase 
for the impoverished in the new budget 

Who really is paying for both war and peace? Hard- 
working and patriotic individuals and businesses through 
the progressive income tax, of course. The more income 
you have, the more tax you pay. 

Less than two per cent of taxable income cornea from 
those with income under $;ifHK>— the poverty bracket. And 
their average tax is not much more than the cost of a daily 
pack of cigarets or bottle of beer, Hardly a sacrifice. 

And millions pay no income tax at all. 

Moreover, under the Administration's proposed tax in- 
crease, the pooi- would be excluded completely. 

No, the poor don't pay for war. But the rest of us do, 
and willingly, to protect all our freedoms, including the 
freedom of the uninformed to gripe. 

Nation's Business * March 1967 

MORE THAN BQOOGO SUBSCRIBERS I ft BUSINESS AND INDUSTRY 



55% of re orders now come from 
invitation to "coll collect" 

International Art wore Company of Cleveland — 
leader in grftwari-*. ;irt pottery, and 
polyethylene flowers and foliage -began 
a program of planned Lung Distance; 
invited customer* to call collect 
to place re-orders. " I oday, we get 
35': u[ mir dwlrihutor re-order* from 
those caJli," taya President Stanley 
W. Morgcnstern. A Bell System 
Communications Consultant helped 
develop the plan. Maybe he can 
help .voir {-all your Bi'll Telephone 
Silliness Office and ask for him. 

1 akc a new look at Long Distance? 

AT&T 

<d fr i « i iiiir i . ii • i 




I.W. HARPER 

The only Bourbon enjoyed in 
110 countries! 




i*HJilCtT 1 




I. W. Harper is the only American Envoy accepted 
at the gracious tray of international hospitality 
in 110 foreign countries. He is America's 
foremost Envoy of Good Will 



Com mftm ora lion Bottl i rtg : 
Special 12 Year Old I.W. Harper, 
Celeb rating Its International Fame 




NOW AVAILABLE "FLigs of the World" booklet. Intriguing stories behind rruiny flags. Send 50c lo l.W. Harper Disl. 
Co.. Bon 63 1 , Radio City Post Office. New York. N.Y. I00l9.«i w harper dist co ,louwviu.&, k£«tuckv ■ ee proo ■ 100 proof 



